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Why we monitor

Monitoring ensures all shelters are following the various 
regulations and laws that govern federal and state 
funding. 
• The goal of  monitoring is to HELP shelters get the 

most money they can get.
• The goal of  monitoring is NOT to “catch” shelters 

doing things wrong.
• We like hanging out with cool people. 



Regulations on which we monitor

• Federal Emergency Solutions Grant regulations.       
24 CFR§576, it’s a thrilling read. 

• Other federal regulations and laws (FedHOME, 
HMIS, General Grant Admin regs, Federal Privacy 
Act, etc). More thrills!

• Maine Homeless Solutions Rule. Formulated by 
MaineHousing with input from providers, passed by 
the State Legislature.

• ESHAP Program Guide. The basic process of  how 
ESHAP functions.



Monitoring Data 2019



Monitoring Data 2018



Monitoring Data 2017



Trends in Monitoring

• Total Findings
• Types of findings
• Average number of findings per agency
• Maximum number of findings for an agency
• Agencies with no findings



Total Findings, 2017-2019

200

137

54

2017 2018 2019

TOTAL NUMBER OF FINDINGS



Types of Findings, 2017-2019

29

22
21

2017 2018 2019

TYPES OF FINDINGS



Max Findings, 2017-2019

18

11

9

2017 2018 2019

MAX NUMBER OF FINDINGS



Zero Findings, 2017-2019

2

3

10

2017 2018 2019

AGENCIES WITH 0 FINDINGS



Average Findings, 2017-2019

7.69

5.48

2.07

2017 2018 2019

AVERAGE NUMBER OF FINDINGS



Conclusions

• First year included a lot of policy findings
• Knowledge base is expanding
• Acuity of client file findings has decreased
• Most findings are now procedural errors
• Findings will always be with us
• Huge improvement across the board
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Maine State Housing Authority (“MaineHousing”) does not discriminate on the basis of race, color, religion, sex, sexual orientation, 
gender identity or expression, marital status, national origin, ancestry, physical or mental disability, age, familial status or receipt of 
public assistance in the admission or access to or treatment in its programs and activities. In employment, MaineHousing does not 
discriminate on the basis of race, color, religion, sex, sexual orientation, gender identity or expression, national origin, ancestry, age, 
physical or mental disability or genetic information. MaineHousing will provide appropriate communication auxiliary aids and services 
upon sufficient notice. MaineHousing will also provide this document in alternative formats upon sufficient notice. MaineHousing has 
designated the following person responsible for coordinating compliance with applicable federal and state nondiscrimination 
requirements and addressing grievances: Louise Patenaude, Maine State Housing Authority, 353 Water Street, Augusta, Maine 
04330-4633;1-800-452-4668 (voice in state only), (207) 626-4600 (voice), or Maine Relay 711.

Questions will be taken at the 
end of the next presentation. 
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