
 

 

 

 

Minutes of the Board of Commissioners Meeting 

November 15, 2011 

 
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on November 15, 
2011 at the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Chair Peter Anastos called the meeting to order at 9:12 a.m. with Commissioners Dale McCormick, 
Sheryl Gregory, Donald Gean, Lincoln Merrill, John Turner, Bruce Poliquin, Mark Samson, and 
Donald Capoldo in attendance. Commissioner Nikki McLean was absent. There was a quorum 
present.   
 
PUBLIC ATTENDANCE  
Other guests and staff present at the meeting include: Margaret Bean and Adam Krea, Deputy 
Directors; Tom Cary, Treasurer; Darren Brown, Controller; Dan Brennan, Director of 
Development; Cindy Namer, Director of Homeless Initiatives; Peter Merrill, Director of 
Communications and Planning; Craig Reynolds, Director of Homeownership; Linda Uhl, Chief 
Counsel; John Bobrowiecki, Counsel; Linda Grotton, Internal Audit Manager; Laurie Murray, 
Deputy Controller; Deb Turcotte, Public Information Manager; Laurie Glidden, Homeless HPRP 
Program Officer; Amanda Bartlett, HCV Program Officer; Jody Rollins, Office Administrator and 
note taker; A.Jay Higgins, MPBN; Terrilynn Simpson; Michael Doyle, FNM; Mary Adams; Pem 
Schaeffer; Gordon Colby; Deb Sanderson, State Representative; Jason Cum??, JNN?; Heather 
Sirocki, State Representative; Landon St. Peter, JBS; Mike Byron, Augusta City Council; Lynnie 
Sedgwick; Cordelia Peterson, WRC; Erin Cooperrider, CHOM; Lance Dutson, MHPC; Tim Russell; 
John Bonehead?; Barbara Berry, MAR; Sam Adolphsen, MHPC; Diana Scannell?, WMTW; Eden 
Spear; John Atkinson; Paula Sutton; John Blunda, WCSH-TV; Don Carrigan, WCSH-TV; Jane 
Adams, Treasurer’s office; Susan McMillan, Kennebec Journal; Andy Malloy, Kennebec Journal; 
Carol Weston, AFPF; Scott K. Fish, Senate President’s Office; Steve Mistler, Lewiston Sun Journal; 
Greg Paxton, Maine Preservation; Carroll Conley, Christian Civic League; C. Folsom?; S. Fossett, 
AP; Amy Cole Ives, SCC 
 
Chair Anastos welcomed John Turner to his first meeting as a Commissioner. He noted that this 
was his first meeting as Chair and that meetings will be run differently with more open dialogue. 
 
AGENDA  
Commissioner Gregory made a motion seconded by Commissioner Capoldo to accept the agenda as presented. Chair 
Anastos made a recommendation to move Elm Terrace and costs to the top of the agenda.  All Commissioners voted 
in favor of accepting the revised agenda. The motion carried 7-0.  
 
MINUTES OF THE MEETING 
Commissioner Poliquin made a motion seconded by Commissioner Gean to accept the October 18 minutes. 
Commissioner Gregory asked that her name be put on the attendance list as being present. 



 

 

Commissioner Poliquin requested the following sentence be added to the end of communication #3 
regarding York County Shelters: Commissioner  Poliquin noted there was no definitive way for MaineHousing to 
verify actual bednights other than through the HMIS system and Federal guidelines. Director McCormick stated 
she did not think this accurately reflected the discussion of the entire conversation which included 
other methods of verifying bednights. The motion to accept the minutes with this amendment carried 6 – 1. 
Commissioner Samson disagreed and expressed there was currently a definitive way of tracking 
bednights under current guidelines and the addition was not what the Board talked about. 
 
Commissioner Poliquin requested a second addition to the October minutes under Communication 
#8 regarding Board Participation by Conference Call:  Commissioner Poliquin had communicated with 
Commissioner Merrill confirming his ability to participate by conference call.  It was duly noted that Commissioner 
McCormick had also communicated with Commissioner Merrill on September 29th indicating that participation by 
conference call might not be allowed. 
 
Commissioner Merrill said he was not sure he could participate and contacted Commissioner 
Poliquin. 
 
Commissioner McCormick requested the minutes reflect that even though the attorney general’s 
office had raised a concern that participating by conference call was not ideal we communicated to 
Commissioner Merrill that he could participate by conference call. 
 
Commissioner Merrill noted that MaineHousing staff was helpful in accommodating his request and 
provided a call-in number. 
 
Commissioner Samson said he thinks that changes to minutes should be substantial and this change 
does not rise to that level, plus it does not reflect a conversation at the Board meeting. 
 
A motion was made by Commissioner Poliquin and seconded by Commissioner Turner to accept the additional 
amendment to the minutes.  Commissioners Poliquin, Turner, and Merrill voted to accept the motion. Commissioners 
Gregory, Capoldo and Samson voted in opposition. Commissioner Gean abstained.  Chair Anastos stated he did not 
think this was a big issue and voted to break the tie. He cast his vote in favor of accepting the amended minutes.  The 
motion carried 4-3-1.  
 
COST CONTAINMENT/QAP/ELM TERRACE 
Chair Anastos addressed the Board regarding his concerns about the costs of affordable housing and 
the priorities that have been set in the Qualified Allocation Plan.  The Board had a lengthy 
discussion about cost containment, historic preservation, downtown development, and the need for 
affordable housing. 
 
Members of the public were invited to speak, and several people offered comments. 
 
Chair Anastos summarized by saying no matter what side we are on we all have the same goal: to 
provide as much affordable housing as we can to those in need.  
 
Commissioner McCormick agreed that we all have the same goals to supply as much affordable 
housing as we can with the money we have. We have been working together on cost control for 
months, and we are at consensus on a new way to control costs. 
 



 

 

Commissioner McCormick gave an update on the Elm Terrace project.  She stated that on August 
31 we learned that the projected end price was going to be $314,000.  At that time, we requested the 
developer cut costs to $265,000 per unit.  They have sent their response, and it will be reviewed by 
our Finance Committee.  
 
COMMUNICATIONS AND CONFLICT 
Commissioner Gean stated there were no communications or conflicts to report. It was discussed 
that the Secretary and Vice Chair elections will be held at the December meeting. 
 
MAINEHOUSING MISSION 
Deputy Director Margaret Bean distributed a copy of MaineHousing’s mission that had been created 
and adopted in 1995 after a collaborative process held with partners, customers, Commissioners, 
and staff. It was decided that it was good for now and we could bring it back to the Board if needed. 
 
DIRECTOR UPDATES 
Weatherization Results – Adam Krea distributed and explained a memo with two before and after 
examples from the Weatherization of two multi-family properties who used the HELP loan during 
the past two years – River Valley Village in Lewiston and Kennebec Plaza in Augusta. A substantial 
savings was noted. Results will be available in 2012 from efforts funded by a Federal grant. There 
should be a good sampling to review at that time.  
 
LIHEAP – MaineHousing has received 40% of the amount of LIHEAP we received last year to 
serve 65,000 households. The average benefit last year was $807 compared with a $304 benefit so 
far. Funding will increase; we hope to know the amount by mid-December. The Administration and 
distribution of LIHEAP funds was discussed. Commissioner Poliquin expressed an interest in 
looking at all the Community Action Agencies’ financial structures and the cost of running the 
agencies. He was referred to Maine Community Action Association. 
 
Substandard Housing 
Commissioner McCormick updated the Board on the investigation of the substandard housing in 
Norway. Amanda Bartlett is inspecting all housing units owned by the three landlords mentioned in 
the press story. Avesta Housing will develop a larger re-inspection plan and identify high risk 
properties.  Linda Grotton has been assigned to perform an independent review and will report back 
to Commissioner McCormick and the Board at the same time. Commissioner Capoldo would like to 
see Avesta’s inspection reports and asked to join staff on the next inspections. Thanks were given to 
Amanda for her reporting. Chair Anastos inquired about Avesta. Several Commissioners cited 
examples of their good service. 
 
Maine Heritage Policy Center (MHPC) FOAA Request and Timeline 
In response to a request for background information, Deputy Director Margaret Bean distributed 
the FOAA request from the MHPC and a timeline with all activity between MaineHousing and 
MHPC.  
 
Commissioner Capoldo departed the meeting at 12:30 p.m. 
Commissioner Poliquin departed the meeting at 12:50 p.m. 
 
 
 



 

 

 
PRELIMINARY 2012 OPERATING BUDGET 
Darren Brown gave a brief review of the budget materials.  Due to time constraints, budget 
discussions will continue at the December meeting. Darren noted the 5 budget schedules, some of 
which were specifically requested at the last meeting. A detailed report showing the history of 
programs and expenditures for the last 10 years and the projections for 2011-2012 was included. 
Commissioner Samson thanked MaineHousing for the cost saving notes. There was also a brief 
discussion on how MaineHousing maintains a low foreclosure and delinquency rate by working with 
servicers and providing workout plans to troubled borrowers. 
 
Commissioners Turner and Gean departed the meeting at 1:00 p.m. 
 
Commissioner Gregory made a motion seconded by Commissioner McCormick to adjourn the meeting. The meeting 
adjourned at 1:05 p.m. 
 
 
 
 


