MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
March 17, 2014

MEETING CONVENED
A regular meeting of the Board of Commissioners for MaineHousing convened on March 17, 2015 at
the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chairman Peter Anastos called the meeting to order at 9:00 a.m. with Commissioners Lincoln Merrill,
Sheryl Gregory, John Marsh, Kevin P. Joseph, Terry Hayes, and Director John Gallagher in
attendance. Commissioners Adam Bradstreet and Donna Talarico were absent. There was a quorum
present.

PUBLIC ATTENDANCE

Guests and staff present for all or part of the meeting include: Martha Everett St. Pierre, Betsy Ann
Ross House of Hope for Female Homeless Veterans in Winthrop; Peter Merrill, Deputy Director;
Tom Cary, Treasurer; Linda Uhl, Chief Counsel; Dan Brennan, Director of Development; Denise
Lord, Director of Communications and Planning; Linda Grotton, Internal Audit Manager; Michael
Baran, Director of Energy and Housing Services; Kathy Kinch, Manager of Program Operations;
Deb Turcotte, Public Information Manager; and Jody Rollins, Office Administrator and note taker.

ADOPT AGENDA

Commissioner Gregory made a motion to adopt the agenda. Director Gallagher requested we add an additional agenda
ttem to discuss the LIHEAP Rule Change. Commissioner Gregory made a motion seconded by Commissioner Hayes
to adopt the revised agenda. The vote carried 5 — 0.

COMMUNICATIONS AND CONFLICTS
There were no communications or conflicts reported.

MINUTES OF THE FEBRUARY 17, MEETING
Commissioner Hayes made a motion seconded by Commissioner Gregory to accept the minutes as written.
Commissioner Joseph abstained. The vote carried 4 — 0.

CHAIRMAN OF THE BOARD UPDATES
- Chair Anastos attended the National Council of State Housing Agency Annual Legislative
Conference in D.C. and represented MaineHousing at the meetings with the Congressional
Delegation.
- Chair Anastos reported attending a meeting with Bob Dawber, John Gallagher, and Don
Gean to discuss a homeless plan.

DIRECTOR UPDATES
- Director Gallagher reported that he and Peter Merrill were snowed out of the trip to
Washington, D.C. to attend the NCSHA Legislative Conference and Congressional meetings.
Airline tickets, hotel reservations, and conference registration fees were all refunded.



- Met with the New England HFA Directors and the Federal Home Loan Bank of Boston in
New Hampshire to discuss activity with them. John suggested they become a bond purchaser
and buy our mortgages.

- Attended a meeting with the Agency on Aging and discussed support and concerns around
the $65 million housing bond.

- Attended an Efficiency Maine Trust Board meeting and discussed shifting budgets to
programs that are working well.

- Met with Carl Chatto of Baker Newman and Noyes about their recent audit of MaineHousing
financials. Mr. Chatto reported that everything was going well and the staff was very
cooperative. He will give a full report to the Board in May.

- Discussed the concerns expressed by Bob Dawber and Don Gean when he and Peter met
with them regarding shelter funding. They discussed a proposal to have the Governor set up
a commission to look at how to fund shelters and present findings to the next legislative
session. John and Bob will attend a meeting with Commissioner Mayhew. Chair Anastos
applauded Don Gean’s approach of transitioning people out of homelessness to work.

- John introduced Lauren Bustard who was recently appointed the Director of the Housing
Choice Voucher Department. She has been in the department for three years and he expects
that great things will continue to happen under her leadership.

- Attended the recent budget hearing where Peter Merrill explained our funding and it was well
received.

A discussion occurred regarding tax credit developers who have earned points for lower total
development costs, only later to learn they have received grants or other donations on the projects
that they have not included in their application, and thus is not included in the calculation of total
development costs. The concern is that some developers are covering costs of the project through
donations that are outside of the financing. Some may see this as a loophole. To date the cases we
have seen have not violated the spirit of the QAP, however, John wanted the Board to be aware that
there have been a couple of recent cases and that we will continue to monitor this.

LIHEAP RULE CHANGE

Director Gallagher requested the Board to commence rulemaking to amend the Home Energy
Assistance Program Rule. The Community Action Agencies are currently allowed to accept
applications through April 30. The amendment would extend the application period to July 17 for
tenants in subsidized housing with heat included, tenants in rental units with heat included, and for
households that may apply for the PUC Arrearage Management Program (AMP). The rule change
will affect people who apply for food stamps after April 30

Linda Uhl reviewed the executive orders for the Commissioners to consider in rule making. She
proposed that we not go through the regular public hearing process. If we proceed with rulemaking a
notice will be published on March 25" comments will be accepted through April 15" and the Board
will be asked to adopt the Rule at the April Board meeting.

A discussion followed and Mike Baran and Kathy Kinch answered questions from the Board.

Commissioner Hayes made a motion seconded by Commissioner Gregory to commence rulemaking to amend the
LIHEAP Rule to exctend the federal fiscal year 2015 LIHEAP application period for the following applicant
categories: Tenants in subsidized housing with heat included, tenants in rental units with heat included, and honseholds
that are potential candidates for the PUC Arrearage Management Program. The extension period would be from April
30 to July 17. The vote carried 5 — 0.



ADOPT DEPARTMENT OF ENERGY STATE PLAN

Director of Energy and Housing Services Michael Baran requested the Board of Commissioners to
adopt the 2015 Department of Energy State Plan. He reviewed the process of public participation
and noted that they received one comment from Rick McCarthy at the public hearing which
supported the proposed plan. Total funding for the 2015 DOE Plan is $2,594,260, plus the 2014
carryover funds of approximately $1,000,000. Funds have to be expended by March 31, 2016. Itis
projected that 314 units will be weatherized. Mike reviewed the final worksheet that was emailed to
the Board on March 5".

Commissioner Gregory made a motion seconded by Commissioner Merrill to accept the Department of Energy State
Plan as presented. The vote carried 5 — 0.

PROCUREMENT POLICY

Chief Counsel Linda Uhl reviewed the proposed changes to MaineHousing’s Procurement Policy that
was adopted by the Board in September 2012. The changes conform our policy to changes made by
the federal government, plus we clarified a couple of areas to improve the policy.

Commissioner Gregory made a motion seconded by Commissioner Hayes to adopt the revised Procurement Policy as
presented. The vote carried 5 — 0.

OTHER
- Director Gallagher reviewed the upcoming scheduled Board Meetings for April — August. He
suggested that we change the April and May meetings to the 28" and move the June meeting.
Jody will send a clarification email by the end of the week.
- Requests were made for the following:
o Presentation to the Board on how to purchase a home through Section 8.
o Presentation by homeless shelters offering different perspectives.
o A spreadsheet showing homeless shelter funding and expenditures.

ADJOURN
Commissioner Joseph made a motion seconded by Commissioner Gregory to adjourn the meeting. The meeting adjonrned

at 10:55 A.M.

Respectfully submitted,

Donna Talarico, Secretary



