MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
February 17, 2014

MEETING CONVENED
A regular meeting of the Board of Commissioners for MaineHousing convened on February 17, 2015
at the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chairman Peter Anastos called the meeting to order at 9:00 a.m. with Commissioners Lincoln Merrill,
Donna Talarico, Sheryl Gregory, John Marsh, Adam Bradstreet, Terry Hayes, and Director John
Gallagher in attendance. Commissioner Kevin P. Joseph was absent. There was a quorum present.

PUBLIC ATTENDANCE

Guests and staff present included: Rick McCarthy, representing Maine Community Action
Association; Margaret Bean, Deputy Director; Peter Merrill, Deputy Director; Linda Uhl, Chief
Counsel; Dan Brennan, Director of Development; Denise Lord, Director of Housing Choice
Vouchers; Darren Brown, Director of Finance; Laurie Murray, Assistant Director of Finance; Linda
Grotton, Internal Audit Manager; Michael Baran, Director of Energy and Housing Services; Kathy
Kinch, Manager of Program Operations; Amber McAllister, Manager of Program Compliance and
Quality; Joann King, Federal Grant Specialist; Jane Whitley, Human Resources Manager; Deb
Turcotte, Public Information Manager; and Jody Rollins, Office Administrator and note taker.

ADOPT AGENDA
Commissioner Gregory made a motion seconded by Commiissioner Talarico to accept the agenda. The vote carried 6 — 0.

COMMUNICATIONS AND CONFLICTS
- Commissioner Merrill reported that Patriot’s Insurance was the insurance carrier to the
property in Old Orchard that recently burned.

MINUTES OF THE NOVEMBER 18, 2014 MEETING

Commissioner Gregory made a motion seconded by Commissioner Talarico to accept the minutes as written.
Commissioner Hayes requested the January 20" minutes be amended to reflect that she did not make a motion to accept
the December 16" minutes, and that she abstained from the vote. "The motion was amended to accept the minutes with
the correction. The vote carried 6 — 0.

CHAIRMAN OF THE BOARD UPDATES
Chair Anastos extended his congratulations to Denise Lord for being appointed to the
Director of Communications and Planning.
- Chair Anastos reported attending two meetings — one with Chatrlie Gendron and another with
Dana Totman, Greg Payne, John Gallagher, and Peter Merrill regarding the proposed $65
million Housing Bond.



DIRECTOR UPDATES

- Director Gallagher provided an update on Cohn Reznick activities underway which included
individual interviews with department heads and boot camps to understand the underwriting
processes for single family and multi-family. They will also look at the LIHEAP process.

- Recently met with the CAA directors and discussed home repair and simplifying the LIHEAP
process. They believe they are serving less people because the paperwork is taking more time.

- Attended the Maine Affordable Housing Coalition meeting in Auburn.

- With Peter Merrill and Margaret Bean, made a presentation to the Labor & Commerce
Committee informing them about MaineHousing’s work.

- With Peter Merrill and Peter Anastos, will be attending the NCSHA Legislative Conference in
DC during the first week in March. They will meet with the Congressional delegation.

- With Denise Lord, attended a public housing authority director meeting in Bangor and
discussed how administrative plans could mirror each other and encouraged PHAs to be on
the same page.

- Met with Bruce Wagner and the underwriting staff of FAME to discuss similarities and how
to work together to create housing. Another meeting is scheduled.

- Visited a site in Lewiston with DHHS in an attempt to find alternative housing for victims of
domestic violence.

- Will be meeting with the Governor to discuss the proposed $65 million housing bond. MH
will take a balanced approach by looking at the need statewide.

DEPARTMENT OF ENERGY STATE PLAN PUBLIC HEARING (transcript
included)

Chief Counsel Linda Uhl opened the public hearing at 9:30 AM and welcomed the general public.
She introduced the Board of Commissioners and key staff. Mike Baran, the Director of Energy &
Housing Services, described the State Plan and reviewed the limited major changes. He described
an inclusionary process for receiving partner feedback which included notices being sent to
interested parties, and meetings with the Community Action Agencies.

Rick McCarthy of Eaton Peabody Consulting testified on behalf of the Maine Community Action
Association. He stated that MaineHousing has worked closely with the CAP agencies on a regular
basis around this plan and that we have a very strong working relationship. He felt like the
proposed changes were all things they could accomplish. He was in support of the application.
There were no other comments.

The hearing closed at 9:41 AM.

PROJECTED WEATHERIZATION SAVINGS

Mike Baran distributed a Weatherization Energy Savings Report for 2014. Reported savings in
2014 were $625,252 with a lifetime savings (20 years) projected at $8.5 million. Mike reported that
80% of the fuel source was oil. Factors that are not projected in these figures are comfort level
and health and safety of inhabitants. Mike will do an annual report of savings going forward and
will work with the Director on presenting an analysis by county at the March meeting.

Mike thanked the Commissioners for their interest in Energy & Housing Services initiatives and
his talented staff who go above and beyond what is asked of them.



OTHER
- Deputy Director Peter Merrill spoke about the Maine Affordability Index report included in
the Communications & Planning report. He noted that this is the first time that the
homeownership affordability index is over 1, which means a person with a median income
can afford a median priced home. However, rental affordability is problematic with a 2-
bedroom apartment not being affordable.

ADJOURN
Commiissioner Talarico made a motion seconded by Commissioner Gregory to adjourn the meeting. The meeting
adjonrned at 10:30 A.M.

Respectfully submitted,

Donna Talarico, Secretary



