MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
December 17, 2013

MEETING CONVENED
A regular meeting of the Board of Commissioners for MaineHousing convened on December 17,
2013, at the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Vice-Chair Lincoln Merrill called the meeting to order at 9:05 a.m. with Commissioners Sheryl
Gregory, Donna Talarico, Deputy Treasurer Kristi Carlow, Adam Bradstreet, and Director John
Gallagher in attendance. Commissioners Peter Anastos and Don Capoldo were absent. There was a
quorum present.

PUBLIC ATTENDANCE

Guests and Staff present included: Margaret Bean, Deputy Director; Peter Merrill, Deputy Director;
Tom Cary, Treasurer; Linda Uhl, Chief Counsel; Cindy Namer, Director of Homeless Initiatives;
Dan Brennan, Director of Development; Denise Lord, Director of Housing Choice Vouchers;
Darren Brown, Director of Finance; Laurie Murray, Deputy Director of Finance; Deb Turcotte,
Public Information Manager; Stacey Genest, Administrative Assistant; and Jody Rollins, Office
Administrator and note taker.

ADOPT AGENDA
The agenda was amended to include the elections of 1 ice-Chair and Secretary. Commiissioner Gregory made a motion
seconded by Commissioner Bradstreet to accept the revised agenda. The vote carried 4 — 0.

COMMUNICATIONS AND CONFLICTS
There were no communications or conflicts reported.

MINUTES OF THE MEETING
Commissioner Gregory made a motion seconded by Deputy Treasurer Carlow to accept the minutes as written. The
vote carried 4 — 0.

CHAIRMAN OF THE BOARD UPDATES
No updates were reported by the Vice-Chairman.

DIRECTOR UPDATES

e Director Gallagher reported that work on the Strategic Plan was winding down with
decisions being made on the program goals, and plans being made for the agency wide roll-
out the first of the year. Materials will be placed on MaineHousing’s intranet, internet, and
presentations made to partner groups.

e Governor LePage signed the single-family homeownership TEFRA. The allocation amounts
to $3m over 3 years.

e John, Linda Uhl and Tom Cary visited with rating agencies and CFX in New York City
recently. Loan underwriter Citicorp is very pleased with MaineHousing’s production and
reported the health of the organization was good in comparison to other HFA’s. John



suggested inviting Standard & Poore to make a presentation to the Board in the spring. CFX
has also offered to make a presentation.

e John has had a number of meetings with the Governor and various constituency groups. He
has additional meetings in January, one regarding services to the chronically homeless
population, and he has been invited to have lunch with the Governor.

HOMELESS INITIATIVES PROGRAM PRESENTATION

Homeless Department Director Cindy Namer welcomed Bette Palmer of the Mid-Maine Homeless
Shelter. Cindy described the Home To Stay Program as an initiative designed to complement other
homeless programs and assist clients to overcome barriers to obtain and maintain housing with
services and support with the goal of helping participants exit the shelter system and achieve
permanent, stable housing. She also reviewed the funding sources. There are 250 clients currently
being served.

Bette Palmer thanked MaineHousing for their support. She talked passionately about the people she
serves who have benefitted from the Home to Stay Program.

The Commissioners thanked Bette for her presentation.

2014 PROPOSED BUDGET

Director of Finance Darren Brown reported that there had been no significant changes to the
preliminary budgets presented to the Board in November. He highlighted the changes and reviewed
major components of the budget. Total revenues are budgeted at $218 million, a decrease of 2%,
and total expenses are $216 million, which is also a decrease of 2%. Total net operating income is
projected at approximately $2 million, which represents a slight improvement over the current year.

Darren reviewed MaineHousing’s foreclosure prevention and loss mitigation initiatives including the
Maine HOPE and the MaineHousing HAMP pilot programs for first time homebuyers. Darren also
noted that an outreach effort to borrowers is underway and a foreclosure prevention flyer is being
sent to borrowers to provide them with guidance on what to do if they can’t make their payment.

Commissioner Gregory made a motion seconded by Commissioner Talarico to accept the 2014 budget as presented.
The vote carried 4 — 0.

DEPARTMENT REPORTS
Director of Energy and Housing Services Mike Baran introduced himself to the Board. He provided
the Commissioners with the following updates:

e LIHEAP - As of 12/11 the Community Action Agencies have issued $11m in payments to
19,288 homes with 12,000 applications pending. He stated 50,000 clients will be served with
an average benefit of $562.

e He provided information on the Emergency Crisis Intervention Program (ECIP), a one-time
emergency payment of up to $400.

e 211 Line —The housing information has been updated to ensure we have the best referral
system possible.

e [Efficient Central Heating Improvement Program (E-CHIP') -Efficiency Maine Trust will
invest $500,000 and partner with the Community Action Agencies for heating replacement
systems. Money from RGGI funds will provide additional money to cover costs of installing
Energy Star heating systems.

Commissioner Bradstreet provided feedback on the LIHEAP application process.



ELECTIONS

Commissioner Gregory made a motion seconded by Deputy Commissioner Carlow to nominate and elect Lincoln
Merrill as Vice-Chairman of the Board and Donna Talarico as Secretary of the Board due to their ontstanding
service. The vote caried 4-0.

ADJOURN
Commissioner Talarico made a motion seconded by Commissioner Bradstreet to adjourn the meeting. The vote carried
4 — 0. The meeting adjourned at 10:55 AM.

Respectfully submitted,

Donna Talarico, Secretary



