Board of Commissioners Meeting - April 28, 2015 9:00 A.M. - 11:00 A.M.

MaineHousing MEMBERS OF THE BOARD: Peter Anastos (Chair), Adam Bradstreet, John
353 Water Street  Gallagher, Terry Hayes, Sheryl Gregory, Kevin P. Joseph, John C. Marsh, Jr.,
Augusta Lincoln Merrill, Jr. (Vice Chair), Donna Talarico (Secretary)

ITEM PRESENTER
Adopt Agenda Peter Anastos
Communications & Conflicts All
Approve minutes of March 17, 2015 meeting All
Chairman of the Board Updates Peter Anastos
Director Updates John Gallagher
Introduce the LIHEAP Weatherization/ CHIP Waiver Michael Baran
Adopt 2015 LIHEAP Replacement Rule Michael Baran

- Handout of Rule and public comments presented at meeting
Introduce & Commence Rulemaking on the Homeless Rule Change Cindy Namer

Department Reports

o Asset Management All
o Communications & Planning
- State HOME Funds report

- Flyer for Realtors’ Rally at the State House (Homeownership)
- Flyer for Fair Housing Workshop
- Save the Date flyer for Housing Choice Voucher’s upcoming Owner Excellence Awards Ceremony
Development
Director’s Office
Energy & Housing Services
Financial Report & Update
Finance Monthly Report
Financial & Budget Results
Monthly Delinquency Report & Charts
Homeless Initiatives
Homeownership
Housing Choice Vouchers
Information Technology & Facilities
Treasury
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Other All
Adjourn All

11:00 A.M. Ann Giggy, Hope House, Penobscot Community Health and Counseling — Bangor
Bette Palmer, Mid Maine Homeless Shelter — Waterville




