
 
 
Minutes of the Board of Commissioners Meeting 
April 19, 2011 
 
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on April 19, 2011 at 
the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Chair Carol Kontos called the meeting to order at 9:10 a.m. with Commissioners Dale McCormick, 
Barbara Berry, Raymond Cota, Mark Samson, and Sheryl Gregory in attendance. Commissioners 
Bruce Poliquin, Nikki McLean, Elizabeth Mahoney, and Donald Gean were absent. There was a 
quorum present.   
 
PUBLIC ATTENDANCE  
Other guests and staff present at the meeting include: Margaret Bean and Adam Krea, Deputy 
Directors; Tom Cary, Treasurer; Darren Brown, Controller; Laurie Murray, Deputy Controller; 
Linda Uhl, Chief Counsel; Linda Grotton, Internal Audit Manager; Peter Merrill, Director of 
Communications and Planning; John Bobrowiecki, Counsel; Dan Brennan, Director of 
Development; and Jody Rollins, Office Administrator and note taker. 
 
AGENDA  
Commissioner Cota made a motion seconded by Commissioner McCormick to accept the agenda as written. All 
Commissioners voted in favor of accepting the agenda. The motion carried 4-0. 
 
COMMUNICATIONS 
Chair Kontos reported on the communication between MaineHousing and the Maine Heritage 
Policy Center who requested the Commissioners’ contact information. 
 
MINUTES OF THE MEETING   
Commissioner Berry made a motion seconded by Commissioner Gregory to accept the March 16 minutes as presented. 
Ms. Grotton suggested a correction be made concerning the attendance at the Audit Committee Meeting. All 
Commissioners voted in favor of accepting the minutes as amended. The motion carried 4-0. 
 
FINANCIAL REPORT UPDATE 
Darren Brown reported that the audited financial statements for the year ended December 31, 2010 
are complete. Baker Newman & Noyes (BNN) issued an unqualified (“clean”) opinion. Carl Chatto 
of BNN will attend the May Board meeting at which time the financial and audit results will be 
reviewed. The auditors will return in May to complete the A-133 Single Audit of the federal financial 
assistance programs.  
 
Darren provided an update on the single-family loan portfolio’s delinquencies and foreclosures. The 
over 60 day delinquency rate decreased again and went from 8.88% to 8.29%; the in-foreclosure 
decreased from 3.04% to 2.97%. This was the first decrease in 6 months for the in-foreclosure rate. 
The 60-day delinquency rate for the portfolio of loans (51% of all loans) that was transferred from 



Graystone to Camden National at the end of 2010 has decreased by 154 basis points during the first 
two months of this year.  The multi-family and home improvement portfolios have virtually not 
changed since last month.  
 
Tom Cary provided an overview on the performance of MaineHousing’s Swap portfolio in 2010. 
Approximately 20% or $289 million of MaineHousing’s outstanding bonds are variable rate bonds. 
MaineHousing has hedged $236 million of these variable rate bonds by entering into interest rate 
exchanges, or “Swaps”, whereby MaineHousing pays a counterparty a fixed rate in order to receive a 
variable rate which should approximate the variable rate payment on the bonds. In 2010 the variable 
rate payments from the swaps were within $3,000 of the variable rate payment on the bonds. The 
synthetic fixed rate created saved MaineHousing an estimate $3.3 million dollars from the interest 
rate which would have been paid if fixed rate bonds had been issued. 
 
APPROVAL OF THE MORTGAGE PURCHASE PROGRAM SERIES RESOLUTION 
DATED APRIL 19, 2011 
Tom Cary reviewed the parameters of a Mortgage Purchase Program Series Resolution which would 
authorize the issuance of up to $400 million Bonds in the Mortgage Purchase Program for a period 
of one year following adoption. A new Resolution is needed because the Series Resolution currently 
in place expires in May, 2010. Tom explained that there is urgency for a new issue because 
participating lenders have over $40 million of first-time homebuyer loans in process. The lendable 
proceeds from previous bond issues have been expended. Although program needs are not expected 
to exceed $150 million - $175 million in the coming year, the $400 million provides authority for 
refunding to strengthen the Mortgage Purchase Program.  
Commissioner Gregory made a motion seconded by Commissioner Berry to approve a Series Resolution to authorize 
the issuance of up to $400 million of Bonds & Notes in the Mortgage Purchase Program for a period of one year.  
All Commissioners voted in favor of authorizing the bond issuance. The vote carried 4-0. 
 
DIRECTOR UPDATES 

• Director McCormick reported on the Freedom of Information Act request from the 
Mainewatchdog.org on donations and sponsorships.  She provided a handout listing our 
donations, and noted that such requests need to meet the criteria of an event/publication 
that (1) supports our mission (2) supports partner’s mission (3) increases outreach to 
underserved populations.  

• Director McCormick provided an update on the Carbon Project. Chevy and Maine Housing 
have entered into a contract whereby Chevrolet has agreed to purchase carbon offsets from 
houses weatherized as of January 2009.  The Board congratulated Dale on her innovation 
and good work. 

 
LEGISLATIVE UPDATE 
Peter Merrill reported on several Legislative issues. 
 

• The business committee voted down a bill that would require us to recapture home 
improvement grants upon sale of the house. 
 

• The taxation committee voted to extend the historic preservation tax credit but divided on 
how to fund it. The majority voted to have MaineHousing pay for two more years and for a 



study to consider future funding. The minority voted to pay for the future two years out of 
the general fund. The initial cost to us was estimated to be $1.5 million. 
 

• We worked with a coalition to redo the way abandoned mobile homes are handled as 
abandoned property. 
 

• Peter is preparing to provide testimony on a freedom of information bill that is very bad as 
written. 
 

• A discussion occurred on the impact the proposed federal budget cuts of $400 million could 
have on housing counseling and the DOE weatherization program. Actual cuts to Maine are 
estimated at $120 million. We will work with our congressional delegation to protect the 
program. 

 
COMMISSIONER UPDATES 

• Chair Kontos requested the Board be updated on the Freedom of Information Act (FOIA) 
request from the Maine Heritage Policy Center.  Counsel, John Bobrowiecki, verbally 
presented a timeline of communications and actions that had occurred dating back to 
February. 

• Chair Kontos recalled a request to examine MaineHousing’s benefit package at a previous 
meeting. Consequently, an ad-hoc committee consisting of MH staff and Commissioners 
will be created to look at the total compensation of staff to determine if we are in-line with 
other public entities and the private sector. Commissioners Cota and Samson agreed to serve 
on the committee. An invitation will be extended to Commissioner Gean. The Deputy 
Directors will determine when meetings will be scheduled. The Committee will report to the 
Board at the August Meeting. 

• Detailed information on resource allocation will be presented at the September meeting. 
 
ADJOURN 
Commissioner Cota made a motion seconded by Commissioner Berry to adjourn the meeting. 
Chair Kontos adjourned the meeting at 11:25 a.m. 
 
       Respectfully submitted, 
 

 
Donald Gean,  Secretary 

 
 


