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Minutes of the Board of Commissioners Meeting
October 20, 2015

MEETING CONVENED

A regular meeting of the Board of Commissioners for MaineHousing convened on October 20, 2015 at

the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chairman Peter Anastos called the meeting to order at 9:00 a.m. with Director John Gallagher,
Commissioners Lincoln Merrill, Sheryl Gregory, Donna Talarico, and Kevin P. Joseph present. -

PUBLIC ATTENDANCE

Guests and staff present for all or part of the meeting include: Linda Uhl, Chief Counsel; Peter
Merrill, Deputy Director; Margaret Bean, Deputy Directc;t; Cindy Namer, Director of
Homeless Initiatives; Bill Glover, Development Manager of Lending; Craig Reynolds, Director
of Homeownership; Linda Grotton, Internal Audit Manager; Tom Cary, Treasurer; Datren
Brown, Director of Finance; Dan Brennan, Director of Energy and Housing Services; Deb
Turcotte, Public Information Manager; and Karen Vigue, Energy and Housing Services
Program Officer and note taker.

ADOPT AGENDA
Cammissioner Merrill made a motion seconded by Commissioner Gregory to adopt the agenda. The vote carried 5 — 0.

COMMUNICATIONS AND CONFLICTS
None reported.
MINUTES OF THE SEPTEMBER 15, 2015 MEETING

Commissianer Gregory made a motion seconded by Commissioner Joseph to accepl the minutes as corvected. The vote
carvied 5 — (.

DIRECTOR UPDATES

- John attended the Genesis Fund Open House event at its new location on 22 Lincoln Street in
Branswick.

- John attended a groundbreaking for the Lofts project in the Riverdam Mill complex at Saco Falls, in

Biddeford. This is a $15 million project to turn the buildings into an 80-unit apartment complex.

- MaineHousing undertook an RFP seeking qualified firms or individuals to review the current
compensation structute and propose a structure that is competitive with the external market,

ensures internal equity, and is easy to explain and administer. Gallagher and Associate was selected

to assist MaineHousing. John noted that Gallagher & Associates was of no relationship to himself
and that the firm has assisted several companies in Maine, including the University of Maine
Systemn.

- MaineHousing is in the process of obtaining health insurance quotes for the coming year and will
report back to the Board with results.

-~ MaineHousing’s IT team met with David Packard, the Chief Information Officer for Maine Judicial
Branch Administrative Office. The purpose of the meeting was to explore options and solicit input

to assist staff in developing an IT strategic plan for MaineHousing,
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