MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
October 15, 2013

MEETING CONVENED

A regular meeting of the Board of Commissioners for MaineHousing convened on October 15,
2013, at the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chair Peter Anastos called the meeting to order at 9:05 a.m. with Commissioners Adam Bradstreet,
Sheryl Gregory, Donna Talarico (by conference phone), Deputy Treasurer Kristi Carlow, and
Director John Gallagher in attendance. Commissioners Linc Merrill, John Turner, and Don
Capoldo were absent. There was a quorum present.

PUBLIC ATTENDANCE

Guests and Staff present included: Margaret Bean, Deputy Director; Linda Uhl, Chief Counsel; Dan
Brennan, Director of Development; Denise Lord, Director of Housing Choice Vouchers; Deb
Turcotte, Public Information Manager, and Jody Rollins, Office Administrator and note taker.

ADOPT AGENDA
Commissioner Gregory made a motion seconded by Commissioner Talarico to accept the agenda. The vote carried
4-0.

COMMUNICATIONS AND CONFLICTS

e Director Gallagher reported receiving communication from Crowley Energy concerning
LIHEARP funding. John suggested MaineHousing host a meeting with oil dealers during the
first quarter of 2014 to discuss pricing.

e Chair Anastos received a letter of resignation from John Turner. He requested replacement
recommendations be brought forward.

MINUTES OF THE MEETING
Commissioner Gregory made a motion seconded by Commissioner Talarico to accept the minutes as written. The vote
carried 4 — 0.

DIRECTOR UPDATES
Director John Gallagher provided the following updates:

e A draft 2014 budget will be presented at the November meeting.

e A final draft of the Strategic Plan should be complete for the November meeting.

e Thanks to Jody for her work on the Affordable Housing Conference which is scheduled for
October 30™ at the Holiday Inn by the Bay in Portland.

e A meeting was held with John Moore of Bangor Savings Bank to discuss homeownership
models and lending rates. There will be further discussion.

e John met with the Statewide Homeless Council. There is a need to look at the funding
formula.



John reported a good meeting with the Executive Directors of the Community Action
Agencies (CAA’s) regarding collaboration. A meeting with the CAA home repair people is
upcoming.

Brian Whitney of DECD requested a meeting with MaineHousing to discuss our programs
and their economic impact. We will design a pamphlet for his outreach team to use when
making presentations in communities.

An Op-ed was sent to the newspapers about audit results. The Brunswick Times Record and
Bangor Daily News have used the piece. Another version will be sent to other newspapers
soon. Commissioners reviewed the Op-ed.

John will be attending the NCSHA fall conference and will be away from the office October
17 — October 22.

John will be touring the Bread of Life facilities and projects in early November.

There have been a large number of single-family delinquencies reported and the number will
likely increase in 2014, which will affect the bottom line. We should see fewer foreclosures.

HOUSING CHOICE VOUCHER ANNULA PLAN PUBLIC HEARING
The public hearing for the Housing Choice Voucher Annual Plan was called to order at 9:40 A.M.
There were no members of the public present. The hearing adjourned at 9:41 A.M.

OTHER

Dan reported receiving fifteen 9% applications on-line. Staff are currently reviewing them
and they expect to have results by the end of the month.

The 4% walk-in program is now open. Work will be done on the 4% competitive program in
January. Dan acknowledged the hard work done by Bill Glover, Jodie Stevens, and the
Information Technology Department.

ADJOURN
Deputy Treasurer Carlow made a motion seconded by Commissioner Bradstreet to adjourn the meeting. The motion
carried 4 — 0. The meeting adjonrned at 10:05 AM.

Respectfully submitted,

Donna Talarico, Secretary



