MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
October 18, 2011

MEETING CONVENED

A regular meeting of the Board of Commissioners for MaineHousing convened on October 18,
2011 at the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chair Carol Kontos called the meeting to order at 9:06 a.m. with Commissioners Dale McCormick,
Bruce Poliquin, Mark Samson, Sheryl Gregory, and Donald Capoldo in attendance. Commissioner
Lincoln Merrill joined the meeting at 9:30 by conference phone, and Commissioner Peter Anastos
arrived at 10:05. Commissioners Nikki McLean and Donald Gean were absent. There was a quorum
present.

PUBLIC ATTENDANCE

Other guests and staff present at the meeting include: John Turner, Commissioner-elect; Barbara
Berry; Margaret Bean, Deputy Director; Darren Brown, Controller; Dan Brennan, Director of
Development; Cindy Namer, Director of Homeless Initiatives; Peter Merrill, Director of
Communications and Planning; Craig Reynolds, Director of Homeownership; Linda Uhl, Chief
Counsel; Linda Grotton, Internal Audit Manager; Laurie Murray, Deputy Controller; Maureen
Brown, HUD Programs Manager; and Jody Rollins, Office Administrator and note taker.

WELCOME
Commissioner Dale McCormick welcomed the new Board members. Dedimus Justice Peter Merrill
performed the swearing in ceremony for Don Capoldo.

AGENDA
Commissioner Gregory made a motion seconded by Commissioner McCormick to accept the agenda as presented. All
Commissioners voted in favor of accepting the agenda. The motion carried 4-0.

COMMUNICATIONS

Chair Kontos recognized that there has been a recent increase in the amount and depth of
information requested under the communications and conflicts agenda item. She requested that if
the communication is more than an update and requires discussion, a request should be made to
place the communication on the following month’s agenda. The following communications and
conflicts were reported on:

1. Conflict of Interest — Linda Uhl reported on the legal opinions of Johnson & Webbert on the 4
incoming Commissioners. Attorney Phillip Johnson reported no present conflicts of interest
with John Turner, Lincoln Merrill and Peter Anastos. Commissioner Capoldo is currently
the Executive Director of the Plant Memorial Home which has received financing from
MaineHousing and has an on-going relationship with the Asset Management Department.
Commissioner Capoldo has reported that all contact with MaineHousing has been turned
over to staff. Linda Uhl will get a written record changing the point of contact with



2.

MaineHousing. If there is a future situation where a tenant enters the Plant Home with a
voucher, MaineHousing would have to communicate with HUD.

Multi-Family Cost Analysis — Dan Brennan reviewed the purpose of performing a detailed cost
analysis. He reported that the cost containment meetings are continuing, with the next one
scheduled for October 24™ When the study is done, a report will be sent to the Governor’s
office. The information will inform the next year’s Qualified Allocation Plan. Commissioner
Poliquin requested additional cost information on projects that have 1 or 2 bedrooms. Dan
reported the incremental cost of adding an additional bedroom is about $10,000.
Commissioner Poliquin also requested information on the cost of a new bathroom.

York County Shelters - Chair Kontos suggested the communication request for information on
money allocated to York County Shelters be postponed until Commissioner Gean is present.
After discussion, Commissioner Poliquin suggested adding a Shelter bed night discussion to
the November agenda. Commissioner Poliquin thanked Linda Uhl for the information she
provided and told her it was very helpful. Commissioner Poliquin noted there was no
definitive way for MaineHousing to verify actual bednights other than through the HMIS
system and Fed guidelines. Director McCormick stated she did not think this accurately
reflected the discussion of the entire conversation which included other methods of
verifying bednights.

Commissioner Samson disagreed and expressed there was currently a definitive way of
tracking bednights under current guidelines and the addition was not what the Board talked
about.

Commissioner Gean Communication - Commissioner McCormick read a communication from
Donald Gean thanking Chair Kontos for her good work on the Board.

Torch Club Dinner Information Request - Chair Kontos distributed a communication between
Commissioner Poliquin and Adam Krea regarding a request for information about how Low
Income Housing Tax Credit deals are structured.

Commissioner Anastos asked how DOE calculated weatherization savings of 24-25% over
three years. A handout was distributed and discussed. Dale is doing an additional study. Jody
will send Lincoln Merrill additional communication handouts.

Bangor Daily News Editorial - Chair Kontos distributed an Editorial written by Bangor Daily
News which discussed MaineHousing’s work, the economy and economic development. The
meeting was scheduled around the open house of Maine Hall.

Board Participation by Conference Call - Commissioner Poliquin had communication with
Commissioner Merrill about participation by conference call. It was duly noted that
MaineHousing also had communication with Commissioner Merrill on September 29, Tt
was reported that there is a bill being proposed to the Legislature that all members of public
boards be present at meetings with no conference calling allowed.

Commissioner Poliquin had communicated with Commissioner Merrill confirming his
ability to participate by conference call. It was duly noted that Commissioner McCormick
had also communicated with Commissioner Merrill on September 29" indicating that
participation by conference call might not be allowed.

Commissioner Merrill was not sure he could participate and contacted Commissioner
Poliquin.



Commissioner McCormick requested the minutes reflect that even though the attorney
general’s office had raised a concern that participating by conference call was not ideal we
communicated to Commissioner Merrill that he could participate by conference call.

Commissioner Merrill noted that the staff was helpful in accommodating his request and
provided a call-in number.

Commissioner Samson said he thinks that changes to minutes should be substantial and this
change does not rise to that level, plus it does not reflect a conversation at the Board
meeting.

A motion was made by Commissioner Poliquin and seconded by Commissioner Turner to accept the
additional amendment to the minutes. Commissioners Poliguin, Turner, and Merrill voted to accept the
motion. Commissioners Gregory, Capoldo and Samson voted in Opposition. Commissioner Gean abstained.
Chair Anastos stated he did not think this was a big issue and voted to break the tie. He cast his vote in
Sfavor of accepting the amended minutes. The motion carried 4-3-1.

It was recommended that a summary report of the cost containment meeting findings be
discussed at the January Board meeting.

MINUTES OF THE MEETING

Commissioner Gregory made a motion seconded by Commissioner McCormick to accept the minutes as presented.
Commissioner Poliquin requested the following additional information be added to the minutes:

1. Under cost of Selling Bonds - - he recommended that the Authority send out an RFP to
solicit bids for bond counsel work since it hadn’t been done in a number of years.

2. Commissioner Poliquin asked why it cost the Authority $200,000 - $300,000 to build two
and three bedroom apartments.

Commissioner Samson made a motion seconded by Commissioner Capoldo to accept the September minutes as
amended. All Commissioners voted in favor of accepting the minutes. The motion carried 5-0.

FINANCE REPORT AND UPDATE

Loan Servicing — Darren reported that FISC is discontinuing their loan servicing business and will no
longer be servicing MaineHousing’s Home Improvement delinquencies by the end of the year. An
REP process was conducted and we received two responses. The work will be awarded to our
primary servicer, Camden National Bank. They do an outstanding job with our single-family
portfolio and have an excellent track record. The Home Improvement portfolio is under $4 million
and consists of approximately 1,000 loans.

2010 A-133 Audit — Darren reported on the final Single Audit Act Reports (A-133 audit) for the year
ended December 31, 2010. MaineHousing complied in all materials respects and received an
unqualified or “clean” opinion. There were a couple of findings but they did not represent any
material weaknesses or deficiencies. The 2011 audit will begin soon. An audit planning meeting is
scheduled with the Auditors at the end of the month. The auditors will be on site for approximately
two weeks performing their interim audit work, which involves assessing internal controls.



Commissioner Poliquin asked questions regarding various budget line item expenditures. All inquires
were answered by Darren Brown. Commissioner Poliquin requested the Board be provided with the
last 10 years’ of operating expenses for the November meeting.

2012 Budget — The preliminary budgets will be presented at the November meeting for a final vote in
December. The Board of Commissioners has a statutory obligation to approve a budget for
MaineHousing annually.

Commissioner Poliquin requested an aggregate headcount relative to the number of programs for
the past 10 years.

Peter Anastos joined the meeting and apologized for being tardy. Dedimus Justice Peter Merrill
performed a swearing in ceremony for the new Commissioner. He was congratulated on his
appointment and welcomed by the group.

ADOPT HOMELESS RULE
Commissioner McCormick made a motion seconded by Commissioner Gregory to adopt the resolution to appeal the
Homeless Rule and replace it with the Revised Rule.

Linda Uhl and Cindy Namer reviewed the amendments and answered questions from the Board.

All Commissioners voted to accept the motion. The motion carried 6-0.

OVERVIEW OF SECTION 8 HOUSING CHOICE VOUCHER PROGRAM

Maureen Brown, the Manager of HUD programs provided an overview of the Section 8 Housing
Choice Voucher program. She reviewed the funding background and discussed the types and
number of vouchers funded. She also provided information about income limits and the
participating agents.

DIRECTOR UPDATE

Dale reported on communications with the Maine Heritage Policy Center (MHPC). They were
provided salary information by e-mail which included names of employees. MaineHousing posted
salary information on our website using the position name only. All salaries were compared with
standard occupational codes. In comparison with MaineHousing experience only MH salaries lag the
market by 15%. If compared using outside experience too, MH salaries lag the market by 25%.
Margaret Bean will provide information about the MHPC Freedom of Access request to all
Commissioners.

Dale spoke at the opening of Maine Hall in Bangor, a renovated historical building by CHOM for
senior and veteran housing.

On October 12, there was a Board orientation for incoming Commissioners to provide a foundation
of information about MaineHousing.

TRIBUTE TO CAROL KONTOS

Commissioners McCormick and Gregory expressed their appreciation to Carol for her many
contributions and service as Chair of the Board of Commissioners. Chair Kontos was commended
for conducting well-organized meetings and thanked for showing us her personal side with her



warm and wonderful sense of humor. Chair Kontos thanked MaineHousing employees for their
dedication and hard work and hoped the new members would continue to serve the mission.

Commissioner Gregory made a motion seconded by Commissioner McCormick to adjonrn the meeting at 11:35. The
motion carried, and the meeting was adjourned.

Respectfully submitted,

Donald Gean, Secretary



