
 
 
Minutes of the Board of Commissioners Meeting 
October 19, 2010 
 
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on October 19, 
2010 at the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Commissioner Kontos called the meeting to order at 9:05 a.m. with Commissioners Dale 
McCormick, Sheryl Gregory, David Lemoine, Barbara Berry and Donald Gean in attendance. 
Commissioners Elizabeth Mahoney, Nikki McLean, Raymond Cota, and Mark Samson were absent. 
There was a quorum present.   
 
PUBLIC ATTENDANCE  
Other guests and staff present at the meeting include: Margaret Bean, Deputy Director; Tom Cary, 
Treasurer; Darren Brown, Controller; Laurie Murray, Deputy Controller; Dan Brennan, Director of 
Development; Kathy Kinch, Manager of Program Operations of Energy and Housing Services; 
Kimberly Weed, Manager of Program Compliance and Quality Assurance of Energy & Housing 
Services; Linda Grotton, Internal Audit Manager; Nancy Fritz, Director of Homeless Initiatives; 
Peter Merrill, Director of Communications and Planning; John Bobrowiecki, Counsel; and Jody 
Rollins, Office Administrator and note taker. 
 
AGENDA  
Commissioner Gregory made a motion seconded by Commissioner Berry to accept the agenda as written. All 
Commissioners voted in favor of accepting the agenda. The motion carried 5-0. 
 
COMMUNICATIONS/CONFLICTS 
There were no communications or conflicts to report. 
 
MINUTES OF THE MEETING   
Commissioner McCormick made a motion seconded by Commissioner Berry to accept the minutes as presented. All 
Commissioners voted in favor of accepting the minutes. The motion carried 5-0. 
 
DISCUSSION OF PROPOSED CHANGES TO THE DEPARTMENT OF ENERGY 
STATE PLAN FOR THE RECOVERY ACT 
Margaret led a discussion on the proposed changes to the DOE State Plan which must be submitted 
to DOE by November. The Plan is being modified to include a recent award of $6.9 million in 
Sustainable Energy Resources for Consumers (SERC) funds. Two other minor changes are being 
proposed: Change the limit on the Health & Safety expenditures on each unit; and amend the 
Training and Technical Assistance Customer Outreach plan to include outreach to women and 
minorities and consumer education. Funds in the 2010 DOE State Plan targeted for client education 
will be allocated to unit production. Board members expressed concern about people living in 
counties serviced by Community Action Agencies who are not receiving an allocation and will not 
be able to access services.   



PUBLIC HEARING ON THE PROPOSED CHANGES TO THE DEPARTMENT OF 
ENERGY STATE PLAN FOR THE RECOVERY ACT 
Chair Kontos called the public hearing to order at 9:35 a.m.  Margaret Bean provided a brief 
overview of the proposed changes and stated MaineHousing will receive public comment until 
October 29th. The Plan will be submitted to DOE on November 1st.  Commissioners and staff 
introduced themselves to the members of the public – Peter Wintle, Assistant Energy & Housing 
Director of Kennebec Valley Community Action Association and Randy Bridges, Division Manager 
at Penquis Community Action Association. 
 
Peter Wintle provided testimony on the use of funds and feels strongly that wood stoves, pellet 
stoves and pellets should be on the list of activities covered.  He thinks it is a wise use of Maine 
wood resources and would offer employment opportunities.  
 
Kim Weed noted that MaineHousing originally proposed using wood pellet stoves and DOE denied 
the request, except in unique situations. 
 
Randy Bridges requested that we use a portion of the SERC funds for basic weatherization, such as 
roofs, instead of the more advanced activities.  Randy stated there is a big need and far more people 
that need basic weatherization. He also would like to see the Health and Safety limit remain at $650. 
He feels there is a continued need for the $650 and gave an example that the cost of a new 
ventilation standard fan is more than $400. 
 
Peter added he has 300 people on a wait list for home repair and 250 for furnace replacement.  
Randy stated he has similar numbers as Peter’s. 
 
Chair Kontos thanked the participants for their testimony and closed the hearing at 10:00 a.m. 
 
The discussion continued among Commissioners and Dale summarized a list of items that needed 
follow-up: Can we waive SERC rules so the whole state can be served? Can we use SERC funds for 
regular weatherization activities? Inform DOE that 100% of the testimony was to waive SERC rules 
to weatherize houses in Maine, and add wood and pellet stoves. It was requested we have another 
meeting to review ideas.  
 
FINANCIAL REPORT UPDATE 
Darren referred to the financial reports included in the packet and asked if there were any questions 
on the material. A question was asked about foreclosure moratoriums that have been reported in the 
national news recently and the impact on MaineHousing.  Darren noted that this would have little to 
no impact on MaineHousing.  He noted that although our servicers, which include Bank of America 
and JP Morgan, perform foreclosures on our behalf, MaineHousing staff review and authorize all 
foreclosures to ensure that borrowers are not improperly placed into foreclosure.  He also noted that 
a new mediation process was implemented in Maine last year that provides additional assurances that 
foreclosures are properly handled. 
 
Darren presented the preliminary budget information and reviewed the budget assumptions and 
parameters. He stated that the October meeting is a forum for Commissioners to provide input and 
feedback prior to the November meeting when the final budgets will be presented for a vote. He 
reminded Commissioners that the Board has a statutory obligation to adopt a budget before the end 
of the year. Darren provided an overview and summary of each of the four budget schedules and 



their major components. The total proposed Operating Budget is $14.6 million, which represents a 
4% increase. This is less than the total increase authorized for 2010 and among the lowest 
percentage increase in the past several years. Darren reviewed the major assumptions incorporated 
in the proposed budget, which include a merit adjustment for staff. Darren noted that program 
activities and the workload for staff have increased significantly in the past two years and will 
continue at higher levels through 2011. He noted that there was no merit adjustment in 2010. 
Commissioner Lemoine asked to be on the record stating his position has not changed since last 
year on raises, and he does not support them for 2011. 
 
Darren also reviewed the premium increases for medical and dental insurance and noted that a 
request for proposals from other insurance providers was currently being performed.   
 
The total proposed Capital budget is approximately $1.3 million, which represents a decrease of 3%. 
Darren noted that there are three on-going computer projects that are included in the budget and 
that on a combined basis these projects represent 60% of the total budget.  Darren mentioned that 
majority of cost for these projects are paid by federal grants. Darren also reviewed projected 
revenues and other program expenses.  He noted that sufficient revenues are projected to cover 
total operating and program expenses.  
 
Commissioner McCormick suggested Darren contact the Commissioners who were absent to review 
the budget and answer any questions they may have. 
 
RESOURCE ALLOCATION EXERCISE  
Chair Kontos led the Board in a resource allocation exercise. The Board prioritized Maine Housing’s 
service groups and programs in the following order:  
 
FIRST TIME HOMEBUYER 

1. Gift of Green (first-time homebuyer program) 
2. MaineHOPE 
3. Family Development Accounts 

 
OWNERS OF SUBSTANDARD HOMES 

1. Home Repair 
2. Lead Program match 
3. Home Retro 

 
PEOPLE WHO ARE HOMELESS  PEOPLE WITH SPECIAL NEEDS 

1. RAC +         1. HUD 202/811 match 
2. Shelter Operating Subsidy      2. Supportive Housing 
3. Continuum of Care 
4. Supportive Housing 

 
RENTERS NEEDING ASISTANCE 

1. 9% Tax Credit 
2. 4% Tax Credit 

 
 
 



DIRECTOR UPDATES 
 

• Director McCormick reminded the Board of the upcoming 2010 Maine Affordable Housing 
Conference at the Holiday Inn by the Bay in Portland on October 25th.  Commissioners 
interested in attending should register with Jody. 

 
• The ActWell Committee is having a salad bar luncheon immediately following the meeting 

and all are invited. 
 

• Nancy Fritz provided an update on the Shelter Systems Change. She reported the Statewide 
Homeless Council met last week to weigh in on the content. The discussion on the vision 
resulted in the strong recommendation to leave shelter funding in place for 2011 while the 
group works toward the new vision. In their next steps, the Statewide Homeless Council will 
work to incorporate parts of the proposed vision into action steps. 

 
Commissioner Gregory made a motion seconded by Commissioner Berry to adjourn the meeting at 
12:15 p.m.  
 
       Respectfully submitted, 
 
 
       Donald Gean,  Secretary 
 


