
 

 

Minutes of the Board of Commissioners Meeting 

November 17, 2015 

  
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on November 17, 
2015 at the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Vice Chairman Lincoln Merrill called the meeting to order at 9:00 a.m. with Director Gallagher, 
Commissioners John Marsh, Adam Bradstreet, Sheryl Gregory, Donna Talarico, Kevin P. Joseph, 
and Treasurer Hayes present. Commissioner Anastos was absent. There was a quorum present. 
 
PUBLIC ATTENDANCE  
Guests and staff present for all or part of the meeting include: Linda Uhl, Chief Counsel; 
Peter Merrill, Deputy Director; Margaret Bean, Deputy Director; Linda Grotton, Internal 
Audit Manager; Tom Cary, Treasurer; Darren Brown, Director of Finance; Laurie Murray, 
Assistant Director of Finance; Denise Lord, Director of Communications and Planning; Jane 
Whitley, Human Resources Manager; Michael Baran, Special Projects Coordinator; Deb 
Turcotte, Public Information Manager; and Jody Rollins, Office Administrator and note 
taker. 
 
ADOPT AGENDA 
Commissioner Gregory made a motion seconded by Commissioner Hayes to adopt the agenda with one amendment 
changing the end time of the meeting from 11:00PM to 11:00AM. The vote carried 7 – 0. 
 
COMMUNICATIONS AND CONFLICTS 

 Commissioner Marsh disclosed that Bath Savings Bank is involved in Park Danforth.  

 Director Gallagher received a communication from a PHA tenant holding a Section 8 
voucher with complaints about the property he resides in. The matter was forwarded to the 
housing authority in his jurisdiction. 

 John was approached by Pat Callahan of Channel 6 TV for an interview about Utah’s 
Housing First Program.  

 
MINUTES OF THE OCTOBER 20, 2015 MEETING 
Commissioner Gregory made a motion seconded by Commissioner Joseph to accept the minutes as written. 
Commissioners Hayes, Marsh, and Bradstreet abstained having not been present at the meeting.  Commissioners 
Merrill, Talarico, Joseph, and Gregory voted in favor to accept them. The vote carried 4-0-3. 
 
VICE CHAIRMAN UPDATES 
Vice Chairman Merrill attended an Audit Committee meeting and reported that there were a number 
of updates with an emphasis on data security. 
 
DIRECTOR UPDATES 
Director Gallagher had the following updates: 

- Attended an open house at Somerset Place in Brewer 
- Attended an AM-Vets Center event in Brunswick for homeless female Veterans 
- Interviewed a candidate for the Director of Development position 



- Scheduled the December 15th Board meeting at the Cony Flatiron Senior Residence, to be 
followed by a tour of the complex 

- SMCC Property Management Course started on November 10 with 15 enrollees 
- Planning an All Staff Day for December 1st at the Governor Hill Mansion featuring updates 

on the transformation tracks and annual staff training 
 

REVIEW PRELIMINARY 2016 BUDGET 
Director of Finance Darren Brown presented the 2016 preliminary budgets. He reviewed the major 
assumptions and parameters used to prepare them and noted that detailed descriptions for all of the 
operating and program administrative expenses were provided in the written report. The November 
presentation provides an opportunity for Commissioners to give input and feedback prior to the final 
budget presentation and vote in December.  
 
Darren reported that MaineHousing’s financial position has improved in 2015, and the trend should 
continue in 2016.  Much of the improvement is attributed to a substantial decrease in delinquency 
rates and the volume of loans in foreclosure; increased lending activities for both the single family 
and multifamily loan portfolios; and the average amount of outstanding bonds and related interest 
rates have been reduced through debt retirement and refunding activities.  
 
Total revenues are budgeted at $219.6 million and total expenses are $211.9 million.  Total net 
operating income is budgeted at $7.7 million, which represents an increase of approximately $1.5 
million over projected excess revenues for this year. 
 
PROGRAM EVALUATION REPORT 
Deputy Director Peter Merrill reviewed highlights of the November 2015 Program Evaluation 
Report.  The State of Maine requires MaineHousing to complete the report every seven years. He 
referenced the table of contents which lays out the information required by law. He reviewed the 
substantive sections and the changes and enhancements that were made. He discussed the section 
about required reports and noted that we made recommendations about discontinuing some. The 
legislative committee with jurisdiction over MaineHousing will schedule an hour for our presentation 
and review of the report. There was a suggestion to give more attention to the impact of student loan 
debt in the emerging issues section, which MaineHousing will do. 
 
DEPARTMENT REPORTS 
Commissioners reviewed the department reports. 

 
ADJOURN 
Commissioner Joseph made a motion seconded by Commissioner Talarico to adjourn the meeting. The meeting was 
adjourned at 10:05 A.M. 
 
Respectfully submitted, 
 
 
Donna Talarico, Secretary 
 
 
 
 


