MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
November 19, 2013

MEETING CONVENED

A regular meeting of the Board of Commissioners for MaineHousing convened on November 19,
2013, at the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chair Peter Anastos called the meeting to order at 9:00 a.m. with Commissioners Sheryl Gregory,
Donna Talarico, Deputy Treasurer Kristi Carlow, and Director John Gallagher in attendance.
Commissioner Lincoln Merrill joined the meeting by conference phone at 10:25a.m. Commissioners
Adam Bradstreet and Don Capoldo were absent. There was a quorum present.

PUBLIC ATTENDANCE

Guests and Staff present included: Margaret Bean, Deputy Director; Peter Merrill, Deputy Director;
Linda Uhl, Chief Counsel; Dan Brennan, Director of Development; Denise Lord, Director of
Housing Choice Vouchers; Darren Brown, Director of Finance; Laurie Murray, Deputy Director of
Finance; Tom Cary, Treasurer; Linda Grotton, Internal Audit Manager; Deb Turcotte, Public
Information Manager; and Jody Rollins, Office Administrator and note taker.

ADOPT AGENDA
Commissioner Gregory made a motion seconded by Commissioner Talarico to accept the agenda. The vote carried

3—0.

COMMUNICATIONS AND CONFLICTS
e Thank you to Bea for the nice cinnamon rolls.

e Chairman Anastos received a card from U.S. Representative King congratulating him on
receiving the Elizabeth Mitchell award and for the successful housing conference.

MINUTES OF THE MEETING
Commissioner Gregory made a motion seconded by Deputy Treasurer Carlow to accept the minutes as written. The
vote carried 3 — 0.

CHAIRMAN OF THE BOARD UPDATES
e The conference was fantastic. We’ve come a long way in two years with both sides coming
together with a common cause. Commissioner Gregory commented the conference
workshops were excellent.
e Chair Anastos would like learn more about the 9% awards and how the QAP changes are
reflected in the results.

DIRECTOR UPDATES
e Director Gallagher reviewed the first quarter calendar for potential meeting date conflicts. A
decision was made to change the February meeting from the 18" to the 25" due to school
vacation.



e Plans are underway to have an off-site meeting for staff to kick-off the new Strategic Plan.
MaineHousing does not have adequate space to hold a meeting for all employees. Costs will
be held to a minimum with the event being held at the Governor Hill Mansion with a light
breakfast.

e John commented on the high quality of the projects selected through the 9% tax credit
program. From a staff perspective the process went very well.

e MaineHousing was awarded with two preservation awards for Park Street School and Elm
Terrace.

OWNERSHIP TRANSFER RULE

Chief Counsel Linda Uhl introduced the proposed new Transfer of Ownership Interests Rule and
reviewed the substantive changes. She asked the Commissioners to authorize MaineHousing to start
the process to repeal and replace Chapter 27 of MaineHousing’s rules which governs transfers of
ownership interests in multi-family projects funded by MaineHousing. MaineHousing is seeking the
Governor’s approval of the rulemaking and will hold the public hearing at the December or January
meeting.

Commissioner Gregory made a motion seconded by Commissioner Talarico to commence rulemafking to repeal and
replace Chapter 27 of MaineHousing’s rules which governs transfers of ownership interests in multi-family projects
Sfunded by MaineHousing. 'The motion carried 3 — 0.

DRAFT 2014 BUDGET PRESENTATION

Director of Finance Darren Brown presented the 2014 preliminary budget. The November
presentation provides an opportunity for Commissioners to give input prior to the final budget
presentation and vote in December. He gave an overview of the major components and noted that
overall the proposed budgets do not reflect significant changes.

Mortgage lending activities are expected to remain fairly consistent with the current year. Lower
mortgage revenues caused by a low interest rate environment and higher cost associated with more
foreclosed loans are expected to be offset by significantly lower interest expense payments on bonds
as a result of debt restructurings and retirements this year. Federal program administration activities
are expected to be lower in 2014 primarily as a result of lower federal grant income for the LIHEAP
and Weatherization programs.

Total revenues are budgeted at $218 million, a decrease of 2%, and total expenses are $216 million,
which is also a decrease of 2%. Total net operating income is projected at $2.1 million for 2014,
which represents a slight improvement over the current year.

STRATEGIC PLAN UPDATE

Director Gallagher distributed the Strategic Plan overview. He highlighted the mission and vision
statements and noted they were made more concise. John spoke about operational priorities and
actions steps associated with the Plan.

AUDIT COMMITTEE REPORT

Internal Audit Manager Linda Grotton reported on the business discussed at the October 31*
meeting between her and Chair Lincoln Merrill. A report was included in the Board packet. She
highlighted the following:

- External audit activity has decreased significantly

- The DOE visit to review Weatherization has been postponed

- The Sage Security penetration test and CAVA assessment had positive results



- The MERAC Audit Trail RFP was put on hold pending the I'T Director hiring. Jason Dupuy
started on October 21,

EXECUTIVE SESSION

Commissioner Gregory made a motion seconded by Deputy Treasurer Carlow to enter into Executive Session pursuant
to 1 MRS A 405.6.A. to discuss a personnel matter. Commissioners Gregory and Talarico, and Deputy Treasurer
Carlow voted in favor of the motion. The motion passed 3 — 0.

When the Commissioners came out of the Executive Session, Chair Anastos stated that the
Commissioners are satisfied with how things are going at MaineHousing with John as Director.

Commissioner Gregory made a motion seconded by Deputy Carlow to give Director John Gallagher a one-time 2%
performance incentive. Commissioners Gregory and Talarico, and Deputy Treasurer Carlow voted in favor of the

motion. The motion passed 3 — 0.

ADJOURN
Commissioner Merrill made a motion seconded by Commissioner Talarico to adjourn the meeting. The motion carried
4 — 0. The meeting adjourned at 10:30 AM.

Respectfully submitted,

Donna Talarico, Secretary



