Board of Commissioners Meeting - November 27, 2012, 9:00 A.M. - 1:00 P.M.

MaineHousing MEMBERS OF THE BOARD: Peter Anastos (Chair), Adam Bradstreet,

353 Water Street  Donald Capoldo, Jr., John Gallagher, Donald Gean (Secretary), Sheryl Gregory,

Augusta Lincoln Merrill, Jr. (Vice Chair), Bruce Poliquin, Mark Samson, John Turner
ITEM PRESENTER

Adopt Agenda Peter Anastos

Communications & Conflicts
Approve minutes of October 16, 2012 meeting

Comment on Bond Underwriter’s Counsel decision
New Lease Program Prepayment Policy discussion
Draft 2013 Operating Budget [tab 1]

Audit Committee

- IT RFP bids

- OIG Audits

- Other Audit Committee-related items

Board Chair Updates

Director Updates

Farewell and appreciation to Nikki McLean
Schedule February and April meetings

Department reports [tab 2]
o Asset Management
o Development
List of 9% applicants

o Energy and Housing Services

o Financial Report & Update
Finance Monthly Report
Financial & Budget Results
Monthly Delinquency Report

o Homeownership

o Housing Choice Voucher Program

Other

Adjourn

Preti Flaherty
Tom Cary
Darren Brown

Linc Metrrill

Peter Anastos
John Gallagher
Peter Anastos
Jody Rollins

All




