
 
 
Minutes of the Board of Commissioners Meeting 
November 16, 2010 
 
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on October 19, 
2010 at the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Commissioner Carol Kontos called the meeting to order at 9:05 a.m. with Commissioners Dale 
McCormick, Sheryl Gregory, David Lemoine, Barbara Berry, Elizabeth Mahoney, Nikki McLean, 
Raymond Cota, Mark Samson and Donald Gean in attendance. There was a quorum present.   
 
PUBLIC ATTENDANCE  
Other guests and staff present at the meeting include: Margaret Bean and Adam Krea, Deputy 
Directors; Tom Cary, Treasurer; Darren Brown, Controller; Laurie Murray, Deputy Controller; Dan 
Brennan, Director of Development; Linda Grotton, Internal Audit Manager; Nancy Fritz, Director 
of Homeless Initiatives; Peter Merrill, Director of Communications and Planning; Barbara Raths, 
Deputy Treasurer, State of Maine; and Jody Rollins, Office Administrator and note taker. 
 
AGENDA  
Commissioner Gregory made a motion seconded by Commissioner Lemoine to accept the agenda as written. All 
Commissioners voted in favor of accepting the agenda. The motion carried 8-0. 
 
COMMUNICATIONS/CONFLICTS 
There were no communications or conflicts to report. 
 
MINUTES OF THE MEETING   
Commissioner Gregory made a motion seconded by Commissioner Berry to accept the minutes as presented. All 
Commissioners voted in favor of accepting the minutes. The motion carried 8-0. 
 
FINANCIAL REPORT UPDATE 
Darren Brown reported that there has been very little change with the status of our delinquencies 
and foreclosures for all three of the loan portfolios. The total overall delinquency rate for Multi-
family hasn’t changed and remains under 1%. He noted it has been less than 1% for the past seven 
years. There have been no multi-family foreclosures this year. He reported an increase in the single 
family delinquency rate and informed the board that it would probably continue to increase over the 
next several months due to seasonality issues and the transfer of 6,000 loans to a new servicer.  
 
Darren also reported that the single family in-foreclosure rate is currently at an all-time high level 
and that actual foreclosures have increased this year.  He reported that steps are being taken to 
manage delinquencies and foreclosures, which includes directly handling some of the collection and 
loss mitigation work for the Graystone portfolio. Direct collection calls to seriously delinquent 
accounts are being handled in-house, and MaineHousing is directly handling all work associated with 
foreclosure mediations. MaineHousing has redeployed staff within the agency and hired temporary 
help to assist with this additional work. 



 
Tom Cary provided an update on four bond financings which have either been recently completed 
or are in process. The Maine Energy Housing and Economic Recovery Fund Bonds, often referred 
to as the Part E bonds, were issued in October for approximately $50 million. The average interest 
rate was about 3.15%. Issues in process at the current time are an issue which will refund about $50 
million in outstanding single family bonds and another issue which will provide over $30 million in 
single family lendable proceeds. In early December we are planning a multi-family issue which will 
refund up to $40 million in outstanding bonds and generate $25 million - $35 million in lendable 
proceeds for new projects. Together they generate about $15 million in present value savings. 
 
2011 BUDGETS 
 Darren noted that the budgets being presented for a vote are the same as the preliminary budgets 
that were presented and reviewed at the October meeting. He also noted that he contacted the 
Commissioners who were absent at the last meeting to provide each an opportunity to review the 
budget information and to ask questions. Darren provided an update on the results of the Request 
for Proposals (RFP) for health insurance.  He noted our current provider, Anthem, presented the 
lowest rates.  
 
Commissioner Gean made a motion seconded by Dale McCormick to approve the 2011 budget as presented. 
 
There was discussion regarding the health insurance benefits MaineHousing provides to employees 
and whether or not they are in line with other plans in the public and private sectors. MaineHousing 
will convene a working group to review health insurance benefits and options for 2012 which will 
include representation from the Board.   
 
The Board voted to accept the motion to approve the 2011 budget as presented. The vote carried with 7 Commissioners 
in favor and 1 Commissioner opposed. 
 
Director McCormick thanked the Board for approving the budget during hard times and for a salary 
increase for hard-working staff. 
 
RESOURCE ALLOCATION EXERCISE  
Margaret Bean and Adam Krea reported that the program review team went through an internal 
analysis and resource allocation process and arrived at the same priorities as the Board. They 
reviewed the following numbers: 
 
 Target Group Discretionary Non-discretionary Total Funds Allocated 
1. First-time Homebuyers $400,000 $150,150,000 $150,550,000
2. Owners of substandard homes $9,783,000 $31,000,000 $40,783,000
3. People who are homeless $7,235,000 $4,400,000 $11,635,000
3. People with special needs $3,200,000 $5,000,000 $8,200,000
4. Renters needing assistance $11,300,000 $166,500,000 $177,800,000
 Other $7,172,000 $7,172,000
 TOTAL $39,090,000 $357,050,000 $396,140,000
 
Resource Allocation will be placed on the April agenda at which time there will be a discussion 
about the process and thinking that goes into making resource allocation decisions.  



Commissioner Samson made a motion seconded by Commissioner Berry to support resource allocation as presented. 
Commissioner Cota abstained from the vote.  7 Commissioners voted in favor of supporting resource allocation and 1 
Commissioner abstained. The vote carried 7-1. 
 
DIRECTOR UPDATES 
 

• Director McCormick announced that the Veterans Administration is going to provide us 
with their data for HMIS. We are the first agency in the country that they will share 
information with. 

• Dale participated in two grand openings – the Arthur B. Huot Veterans Home in Saco and 
the Mill at Saco Falls in Biddeford. 

• Dale has agreed to take on a liaison role with the Governor’s office on the Aomori 
partnership until the new administration is up and running. 

• $16 million in LIHEAP checks have been disbursed.  
• Dale attended the Manufactured Housing Association of Maine (MAHM) annual meeting 

and discussed the MOHO replacement program. 
• We have started planning the Legislative Open House for a date in January. 
• Dale attended an Efficiency Maine Trust retreat. 
• Dale will attend the Lakeview Senior Housing grand opening in Lincoln on Thursday. 
• Notices of open houses should be emailed to the Commissioners. 
• Dale reported on OJT program completions and employment opportunities. 

 
COMMISSIONER UPDATES 

• The Commissioners talked about what more could be done to supplement or subsidize the 
manufactured home industry. Dale provided an update on the Mobile Home (MOHO) 
replacement program and noted there will be a MAHM national summit on February 8th. 

• Chair Kontos extended best wishes to all for a Happy Thanksgiving. She thanked 
Commissioner Lemoine for his public service and wished him well in his transition. She 
asked for us to be sensitive to giving to the needy over the holidays. Commissioner Gean 
and staff were preparing 1,420 Thanksgiving baskets in Alfred. He encouraged everyone to 
donate year round. 

• Chair Kontos reported about her role on the AARP board to look at multicultural housing 
initiatives. The newest wave of immigrants is from Iraq. 

 
OTHER 

• Dan Brennan and staff are scoring the tax credit applications. 
• Peter Merrill distributed a handout on bed bugs. 
• Ray Cota’s son got married in San Diego. 

 
Commissioner McCormick made a motion seconded by Commissioner Cota to adjourn the meeting 
at 11:00 a.m. 
       Respectfully submitted, 
 

 
Donald Gean,  Secretary 
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