
 

 

Minutes of the Board of Commissioners Meeting 

May 28, 2015 

  
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on May 28, 2015 at 
the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Chairman Peter Anastos called the meeting to order at 9:00 a.m. with Commissioners Lincoln Merrill, 
Sheryl Gregory, John Marsh, Donna Talarico, Terry Hayes, and Adam Bradstreet in attendance. 
Commissioner Kevin P. Joseph and Director John Gallagher were absent. There was a quorum 
present.   
 
PUBLIC ATTENDANCE  
Guests and staff present for all or part of the meeting include: Carl Chatto, Baker Newman and 
Noyes; Dennis Marble, Bangor Homeless Shelter; Mark Swann, Teen & Women Shelter/Florence 
House; Peter Merrill, Deputy Director; Margaret Bean, Deputy Director; Tom Cary, Treasurer; Linda 
Uhl, Chief Counsel; Dan Brennan, Director of Development; Denise Lord, Director of 
Communications and Planning; Darren Brown, Director of Finance; Laurie Murray, Assistant 
Director of Finance; Kathy Kinch, Manager of Program Operations; Cindy Namer, Director of 
Homeless Initiatives; Deb Turcotte, Public Information Manager; and Jody Rollins, Office 
Administrator and note taker. 
 
ADOPT AGENDA 
Commissioner Gregory made a motion seconded by Commissioner Hayes to adopt the agenda. The vote carried 5 – 0. 
 
COMMUNICATIONS AND CONFLICTS 
Chair Anastos reported on the following communications: 
He met with the Governor, Commissioner Mayhew, Director Gallagher and others regarding the 
homeless initiatives. He reported that the Governor was receptive to their ideas. 
 
He attended an Audit Committee meeting with Lincoln Merrill and Linda Grotton. He reported 
discussing the recent ransomware threat, which produced no harm and was controlled. He thanked 
Linda Grotton for the amount of work that she does. 
 
MINUTES OF THE APRIL 28, 2015 MEETING 
Commissioner Gregory made a motion seconded by Commissioner Hayes to accept the minutes as written. The vote 
carried 5 – 0. 
 
CHAIRMAN OF THE BOARD UPDATES 
(See Communications) 
 
DIRECTOR UPDATES 
The Director updates were included in the May Board packet. 
 
 



PUBLIC HEARING ON THE PROPOSED WAIVER OF WEATHERIZATION CAP 
FOR FFY 2015 HOME ENERGY ASSISTANCE PROGRAM (HEAP) 
The Manager of Program Operations for Energy and Housing Services Kathy Kinch introduced the 
purpose for the public hearing, which is to request a waiver to increase the maximum Weatherization 
allocation under the LIHEAP umbrella from 15% to 25%.  It is a preemptive measure to ensure 
Maine can maximize its use of FFY 2015 funds.  Chief Counsel Linda Uhl conducted the public 
hearing.  No members of the public attended. 
 
2014 FINANCIAL AND AUDIT REVIEW 
The Director of the Finance Department, Darren Brown, welcomed and introduced Carl Chatto of 
Baker Newman Noyes (BNN) and began the annual financial and audit review by presenting the 
budget results for the year. Each budget schedule was reviewed and explanations were provided for 
the larger variances.  
 
Revenues were under budget by $1.1 million due to lower interest income from mortgage and non-
mortgage investments as a result of a reduction in the size of the single-family loan portfolio and 
lower average investment balances. Expenses were below budget by $3.8 million due primarily to 
lower interest expense, which is a result of fewer outstanding bonds and a reduction in the average 
interest rate.  Operating and program administrative expenses were also under budget for the year. 
Total capital expenditures for the year amounted to $256,000 and were under budget amount by 
$460,000.  
 
Treasurer Tom Cary reviewed the financial results of the Mortgage Purchase Program for 2014. He 
reported that all the trends were favorable. Due to very low investment rates, profitability had been a 
concern for the past 5 years as short investment rates remained close to zero. 
 
In 2014, profitability jumped to pre-financial crisis levels due to a structural change in the balance 
sheet. Over $100 million bonds were converted into unhedged taxable variable rate bonds. These 
bonds, which remained at near zero interest levels in 2014, offset the negative impact of negligible 
earnings on short investments. Also of concern was that the mortgage portfolio has decreased in size 
each of the last three years as purchases of new mortgages did not keep pace with prepayments and 
principal repayments in the portfolio.  Tom felt that this trend would be reversed in 2015. Both single 
family and multi-family originations year to date were far ahead of 2014 production. 
 
Carl Chatto provided an overview of the two audits that BNN performed.  These audits consist of a 
financial statements audit and the Federal Financial Assistance Programs audit in accordance with the 
Single Audit Act and OMB Circular A-133. Mr. Chatto reported that the financial statements were 
presented fairly in all material respects and MaineHousing was given a “clean opinion”. There were 
no material weaknesses in internal controls and no noncompliance issues. There were also no 
management letter audit findings. 
 
Mr. Chatto reviewed the significant audit areas.  There was one audit adjustment to increase revenue 
in a grant program, and two small immaterial adjustments that will be corrected in 2015 by 
management. There will be a new accounting requirement effective 2015 in conjunction with the 
pension plan that requires recording a liability for MaineHousing’s share of the total plan liability. He 
remarked that it was a good audit and credited the MaineHousing staff. 
 
The Federal Financial Assistance Audit is still in process. The due date for the submission of this 
audit to the federal Single Audit Clearinghouse is September 30, 2015. 
 



APPROVE NOTICE OF PUBLIC HEARINGS ON REPEAL AND REPLACEMENT OF 
HOME ENERGY ASSISTANCE PROGRAM RULE (HEAP) AND ON HEAP FFY 2016 
STATE PLAN 
Energy and Housing Services Manager of Program Operations Kathy Kinch spoke before the Board 
to request authorization to commence rulemaking to repeal and replace the Home Energy Assistance 
Program Rule, Chapter 24 of MaineHousing’s rules for LIHEAP.  She thoroughly reviewed the 
proposed changes in preparation for the June 30th public hearing and answered questions. Chief 
Counsel Linda Uhl reviewed the two Executive Orders executed by Governor LePage. 
Commissioner Gregory made a motion seconded by Commissioner Talarico to approve the notice of the public hearings 
on the repeal and replacement of the Home Energy Assistance Program Rule and on the HEAP FFY 2016 State 
Plan. 
 
Commissioner Gregory made a motion seconded by Commissioner Talarico to amend the motion to include subject to the 
Governor’s office approval.  The vote carried 6 – 0. 
 
HOMELESS SHELTER PRESENTATIONS 
Director of Homeless Initiatives Cindy Namer thanked the Commissioners for continuing the 
discussions around homeless initiatives and inviting the Preble Street Resource Center and the 
Bangor Homeless Shelter to the meeting.  
 
She introduced Dennis Marble, the Executive Director of the Bangor Homeless Shelter and Mark 
Swann, the Executive Director of Preble Street. They both provided an overview of the programs 
they offer and the clients they serve.   
 
   
ADJOURN 
The meeting adjourned at 1:00 P.M. 
 
Respectfully submitted, 
 
 
Donna Talarico, Secretary 
 
 
 
 
 
 
 
 
 
 


