Board of Commissioners Meeting - May 28, 2015 9:00 AM. -12:30 P.M.

MaineHousing MEMBERS OF THE BOARD: Peter Anastos (Chaiz), Adam Bradstreet, John
353 Water Street  Gullagher, Tetry Hayes, Sheryl Gregory, Kevin P. Joseph, John C. Marsh, Jz.,
Augusta Lincoln Merrill, Jr. (Vice Chair), Donna Talarico (Secretary)
ITEM PRESENTER
9:00 - 9:15 Adopt Agenda Peter Anastos
Communications & Conflicts All
Approve minutes of April 28, 2015 meeting All
Chairman of the Board Updates Peter Anastos

Director Updates (see Department Reports)

9:15 -9:30 Public Hearing on Proposed Waiver of Weatherization Cap for
FFY 2015 Home Energy Assistance Program (HEAP) Linda Uhl / Kathy Kinch

9:30 — 11:00 2014 Financial and Audit Review Tom Cary / Darren Brown / Catl Chatto,
Baker Newman and Noyes

11:00 - 11:20  Approve Notice of Public Hearings on Repeal and Replacement
of Home Energy Assistance program Rule (HEAP) and on Linda Uhl / Kathy Kinch
HEAP FFY 2016 State Plan

11:20 - 11:30 Department Reports

o Asset Management All
o Communications & Planning

(6] Development

o Director’s Office

o Financial Report & Update

Finance Monthly Report

Financial & Budget Results

Monthly Delinquency Report & Charts
o Homeless Initiatives

Housing First, Utah

State of Maine CAARES Map

Homeless Rule Concepts III

o Homeownership

o Housing Choice Vouchers

o Legal

Other All

11:30 —12:30  Dennis Marble, Bangor Homeless Shelter
Mark Swann, Teen & Women Shelter, Florence House

Adjourn All




