
 

 

Minutes of the Board of Commissioners Meeting 

May 15, 2012  

 
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on May 15, 2012 at the 
offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Chair Peter Anastos called the meeting to order at 9:04 a.m. with Commissioners Lincoln Merrill, John 
Turner, Bruce Poliquin, Nikki McLean and Acting Director Peter Merrill in attendance. Commissioners 
Donald Gean, Mark Samson, Donald Capoldo, and Sheryl Gregory were absent. There was a quorum 
present.   
 
PUBLIC ATTENDANCE  
Other guests and staff present included: Margaret Bean, Deputy Director; Tom Cary, Treasurer; Dan 
Brennan, Director of Development; Craig Reynolds, Director of Homeownership; Darren Brown, Director 
of Finance; Kirsten Figueroa, Director of Energy and Housing Services; Denise Lord, Director of Housing 
Choice Vouchers; John Bobrowiecki, Counsel; Jodie Stevens, Counsel; Kathy Kinch, Manager of Program 
Operations for Energy and Housing Services; Deb Turcotte, Public Information Manager; Linda Grotton, 
Internal Audit Manager; Bill Glover, Manager of Lending; Jody Rollins, Office Administrator and note taker; 
Carl Chatto, Baker Newman Noyes; Greg Paxton, Maine Preservation; and Erin Cooperrider, Community 
Housing of Maine. 
 
ADOPT AGENDA 
Commissioner Turner made a motion seconded by Commissioner Merrill to accept the agenda. The Commissioners voted in 
favor of adopting the agenda as written. The motion carried 4 – 0. 
 
APPROVE MINUTES OF APRIL 17, 2012 
Commissioner Turner made a motion seconded by Commissioner Merrill to accept the minutes as written. All Commissioners 
voted in favor of approving the minutes as written. The motion carried 4 – 0. 
 
COMMUNICATIONS AND CONFLICTS 
There were no communications or conflicts to report. 
 
UPDATE FROM CHAIRMAN OF THE BOARD 
Chair Anastos provided the following updates: 

o He expressed appreciation to staff at the meeting for their good work. He complimented Peter on 
his meeting with Secretary Shaun Donovan during a recent trip to D.C. 

 
o A number of meetings have occurred with the Search Committee for the Executive Director 

position. An advertisement will appear in the June issue of the Affordable Housing Journal.  
 

o He recently met with Steve Erario and Peter Merrill to learn more about the Carbon Project. He 
reported that Steve was extremely helpful and very professional. 

 
UPDATE FROM THE DIRECTOR 
Peter Merrill provided the following updates: 

o Audits – MaineHousing is still working with OPEGA and everything is on track. Senator Collins 
released the HUD OIG interim update on the housing choice voucher program.  



o The first bi-weekly report was sent to the Governor’s office on May 11 with a copy sent to the 
Board.  

 
o The web based 2011 MaineHousing annual report has been released, and we have received many 

compliments. 
 

o Suggestions were made to arrange the table and room differently for the June 19th meeting. 
 
BOND COUNSEL RFP UPDATE 
MaineHousing Treasurer Tom Cary provided an update on the status of the Bond Counsel RFP. A draft 
RFP was included in the Board packet. The last RFP for Bond Counsel was in 2001 and a review was 
performed in 2006. Commissioner Poliquin suggested that Tom have Barbara Raths review the RFP to see if 
it is in-line with other quasi-governmental agencies. Our previous RFP was sent to firms that work with at 
least 3 Housing Finance Agencies. This round will also be sent to certain firms in Maine as requested by 
Commissioner Poliquin. Mr. Cary will summarize the applications for presentation at the June meeting, and 
interviews could be scheduled for July 17th.  
 
PUBLIC HEARING PROCESS 
The Low Income Housing Tax Credit (LIHTC) and the Low Income Home Energy Assistance Program 
(LIHEAP) public hearings are scheduled for June. The purpose is to receive public comment. Because these 
hearings are typically heavily attended, Counsel Uhl reviewed the public hearing process to ensure that they 
are conducted in an orderly, timely, and valid fashion.  She stated that it is very important that they begin on 
time and that they stick to the allocated timeframe. Commissioner Poliquin suggested that Counsel Uhl 
officiate the hearings. 
 
ANNUAL FINANCIAL REVIEW 
Finance Director Darren Brown welcomed our external auditor Carl Chatto of Baker Newman Noyes. Mr. 
Brown provided an overview of the Annual Financial Review presentation, which covered the 2011 final 
budget results, the audits performed, and a review the financial results for the year. 
  
Final budget results 
Mr. Brown began his presentation by reviewing the authorized operating budget of $14.6 million. Actual 
expenditures for the year were $13.9 million, under budget by 5%. Commissioners had a few questions 
about the expense underage on Education/Training and Professional Services. Chair Anastos said it is not 
the Board’s intent to keep staff from the training that they need. 
 
The capital budget for 2011 was $1.3 million. Actual expenditures amounted to $1.6 million and were over 
the total budget amount by $326,000. The majority of the expenditures were for the continuing 
development of the ECOS (Energy Conservation Online System) system. The 2011 amount budgeted for 
ECOS was $100,000 and $845,587 was expended. Peter Merrill reported that they are reviewing the expense 
and compiling a full review. A meeting be scheduled soon. 
  
Audited Financial Statements and A-133 Audit of Federal programs 
Carl Chatto began his presentation by distributing a handout to Commissioners that summarized the two 
audits Baker Newman and Noyes (BNN) were engaged to perform: MaineHousing’s December 31, 2011 
financial statements and MaineHousing’s Federal Financial Assistance programs in accordance with the 
Single Audit Act and OMB Circular A-133 for the year ended December 3, 2011. BNN’s objective is to 
obtain reasonable assurance that the financial statements are free of misstatement. In their opinion, the 
financial statements were presented fairly, in all material respects, and they issued an unqualified or “clean” 
opinion. Mr. Chatto also reported that there were no deficiencies or material weaknesses noted with the 
agency’s internal controls over financial reporting and no noncompliance matters. The significant audit areas 
reviewed were cash and investments, loans, allowance for loan loss, bonds, interest rate swaps, accruals 
related to federal programs, and their relative revenue and expenses. 



 
The Federal Financial Assistance Audit is still in process. This audit is to determine whether the federal 
programs have been administered in compliance with federal guidelines. The due date is September 30, 
2012. 
 
The Commissioners asked questions about accounting categories. Mr. Brown reported that MaineHousing 
has already taken action to add 8 additional expense categories and re-defined 6 other accounts. Overall, 
there will be more detail on the General Ledger. 
 
The Commissioners asked Mr. Chatto questions about MaineHousing’s working relationships, staffing 
levels, and computer systems. Mr. Chatto noted that MaineHousing is a very large and complex organization 
with many programs, and the Finance staff does a good job of accounting for everything.  He also noted 
that MaineHousing is in the top tier of clients and there were no adjustments made to the financials in the 
2011 audit year.  
  
Chair Anastos made a suggestion that if any line item goes over the budget by 25% the Board be notified. 
 
Mortgage Purchase Program  
Tom Cary discussed the performance, trends, and results of the Mortgage Purchase Program (MPP). He 
reviewed the revenues, expenses, and changes in net assets.  Mr. Cary compared interest rate expenses and 
revenues from 2001 – 2011 and noted they dropped at the same rate, allowing us to maintain our spread and 
remain in the black. MaineHousing experienced a stress test successfully during the past three years that 
showed our modeling is on target, which resulted in maintaining the MPPs AA1/AA+ credit rating. 
MaineHousing fund balances are expanding. Fund balances represent the amount by which investments and 
mortgages exceed the amount of bonds outstanding. The reserves are an insurance fund which allows us to 
take greater risk, reduce interest rates, and enhance our programs. A quick review of the Mortgage Loan 
Portfolio and the changes over the past ten years shows it about the same size as it was ten years ago. Mr. 
Cary reviewed the bonds outstanding and highlighted why we used variable rate bonds, their performance, 
and what the future may hold. MaineHousing saved over $5 million in 2011 with variable rate bonds 
compared with what we would have paid with fixed rate bonds. He talked about the risk and future of swaps 
and said he is constantly exploring strategies and options to minimize the risk. Mr. Poliquin asked that Mr. 
Cary inform the Board if unhealthy trends develop and be prepared to make recommendations as quickly as 
possible.  
  
2013 QUALIFIED ALLOCATION PLAN  
Mr. Brennan described the documents included in the Board packet. The QAP was rewritten and is 
consistent with the direction the Board gave at the last meeting. Mr. Brennan requested approval to 
commence rulemaking on the 2013 Qualified Allocation Plan.  
 
 Chair Anastos commended key players on the huge amount of work involved, the many changes and 
reflection of where the Board wanted to go with the plan. Peter Anastos proposed changes from David 
Bateman to increase the maximize negative point range in total development cost from -6 to -8 and to 
reduce the  maximum points for rental assistance from 7 to 5. 
  
Mr. Brennan reported that staff are working with a partner group to make changes to MaineHousing’s 
design and construction policies. We are creating two new documents – Best Practices Guide with 
recommendations and the Design and Construction Manual. The working group is meeting once more to 
complete the documents, which will be available for public comment along with the QAP. 
 
 Commissioner Turner made a motion seconded by Commissioner Merrill to authorize MaineHousing to commence rulemaking 
to repeal and replace Chapter 16 of MaineHousing's rules, the Qualified Allocation Plan, with the proposed rule with two 
changes which reallocate the scoring weight between the new total development cost scoring category and the new project-based 
rental assistance category.  The first change increases the maximum number of points that a project with higher total 



development costs than the benchmark can lose from 6 points to 8 points.  The second change reduces the maximum number of 
points under the new project-based rental assistance category from 7 points to 5 points with a corresponding modification to the 
scoring range in the category from 1, 2, 4, 6 and 7 points to 1, 2, 3, 4 and 5 points   All Commissioners voted in favor of 
accepting the motion.  The motion carried 4 – 0. 
 
Mr. Brennan discussed the recommendation to not offer subsidy for historic projects. The cost containment 
group recommended that if a project receives state and federal historic tax credits, it should not need 
subsidy. Mr. Brennan described a recent analysis that suggested we could still achieve the objectives of 
historic preservation without offering the subsidy.  
 
Greg Paxton spoke on behalf of Maine Preservation about the benefits of historic preservation and retaining 
the gap subsidy. 
 
DISCUSSION OF LIHEAP STATE PLAN  
Director of Energy and Housing Services Kirsten Figueroa reported that the public hearing for the LIHEAP 
State Plan is scheduled for June 19. The State Plan details how MaineHousing will utilize the funds and carry 
out the 16 assurances specified in the LIHEAP statute. The Plan details how MaineHousing will ensure that 
effective controls and monitoring exist in the administration of the program. She reviewed administrative 
changes and policy items. There was a discussion about whether or not asset tests were worthwhile. Mr. 
Merrill noted that we verify Social Security numbers and require applicants be interviewed. After the June 
Public Hearing, there will be a 10 day comment period. The finalized 2013 draft plan will be sent out to 
interested parties 10 days prior to the June 19th public hearing. 
 
2012 SERIES A BOND SALE 
Tom Cary reported on the $125 million 2012 Series A Single Family Bond Sale in the Mortgage Purchase 
Program Bond Resolution. Approximately $100 million of the bond proceeds were used to refund 
outstanding single family bonds. The savings in the debt service on the refunding bonds is about $14 
million. The bond sale will also fund about $25  million of new mortgages in the First Time Homebuyer 
Program. The rate on these new mortgages is expected to average about 3.75%. 
 
ADJOURN MEETING 
Commissioner Merrill made a motion seconded by Commissioner Poliquin to adjourn the meeting.  All Commissioners present 
voted in favor of the motion. The meeting was adjourned at 1:30 p.m. 
 
 
Respectfully submitted, 
 

 
Donald Gean,  Secretary 


