MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
May 20, 2014

MEETING CONVENED
A regular meeting of the Board of Commissioners for MaineHousing convened on May 20, 2014 at
the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chairman Peter Anastos called the meeting to order at 9:05 a.m. with Commissioners Lincoln Merrill,
Kristi Carlow, Donna Talarico, John Marsh, Kevin P. Joseph, and Director John Gallagher in
attendance. Commissioners Sheryl Gregory and Adam Bradstreet were absent. There was a quorum
present.

PUBLIC ATTENDANCE

Guests and staff present included: John Wagner, Kutak Rock; Margaret Bean, Deputy Director; Tom
Cary, Treasurer; Linda Uhl, Chief Counsel; Jodie Stevens, Counsel; Denise Lord, Director of
Housing Choice Vouchers; Dan Brennan, Director of Development; Bill Glover, Manager of
Lending; Darren Brown, Director of Finance; Laurie Murray, Assistant Director of Finance; Linda
Grotton, Internal Audit Manager; Jane Whitley, Human Resources Manager; Deb Turcotte, Public
Information Manager; and Jody Rollins, Office Administrator and note taker.

ADOPT AGENDA
Commissioner Merrill made a motion seconded by Commissioner Carlow to accept the agenda. The vote carried 5 — 0.

COMMUNICATIONS AND CONFLICTS
e There were no communications or conflicts reported. Chair Anastos received several letters
concerning the Qualified Allocation Plan and will share more information under the agenda
item.

MINUTES OF THE APRIL 15, 2014 MEETING
Commissioner Carlow made a motion seconded by Commissioner Talarico to accept the minutes as written. The vote
carried 5 — 0.

DIRECTOR UPDATES
Mr. Gallagher provided updates on the following:

- Land ownership — MH owns an undevelopable piece of land that abuts property owned by the
City of Augusta that will be donated to the Kennebec Land Trust. We hope to negotiate with
the City to swap out our parcel for land that we could use for a housing demonstration
project.

- National Low Income Housing Coalition (NLLIHC) John attended a presentation by Megan Bolton
regarding an analysis about people living in affordable housing. The presentation initiated a
conversation about whether or not we are using the Section 8 Voucher program to its
maximum benefit.

- Federal Home 1.oan Bank of Boston — John met with Maria Nichols regarding a participation
agreement that was reviewed by Legal and signed.



- Leadership Retreat — John was a keynote speaker at a Leadership Retreat for Community Action
Agencies in Newry.

- Maine Real Estate Managers Association Annual Meeting — Margaret Bean spoke on behalf of John
at their recent event.

- Adbvisory Team Meeting - MaineHousing hosted a discussion with Charlie Colgan, Bruce
Mayberry, Frank O’Hara and Amanda Rector to look at how we assess housing and housing
need in Maine. We hope to have ongoing meetings to improve data and methodology
assessments and also to gather their insights into the state’s housing and economic

environments.
- Part E — MH will be discussing Part E money with partners in an effort to do more with
bonds.

- Affordable Housing Conference — John and Jody will do a site visit with representatives of the
Maine Affordable Housing Coalition and begin discussions on partnering for the event in the
fall.

- Maine Affordable Housing Coalition — The group has invited various political nominees to speak
at their monthly meetings. They will invite the Governor to an upcoming meeting.

2013 FINANCIAL RESULTS

Darren Brown distributed an informational packet to the Board with the 2013 Financial and Budget
Results to help facilitate the discussion. Darren reviewed the final budget results of the year. He
summarized all budget schedules and provided explanations for the larger variances. Tom Cary
joined in presenting information about the financial performance and trending in MaineHousing’s
Mortgage Purchase Program Bond Resolution (MPP). Tom talked about structural changes made in
2013 which should enhance profitability.

AMENDMENT OF THE SWAP POLICY

Tom Cary reviewed MaineHousing’s Swap Policy and the proposed amendments to the Policy. The
current policy suggested that a Swap Advisor may be employed. To comply with the new Dodd-
Frank protocols, the policy needs to be amended to require the retention of a Swap Advisor who
qualifies as a Qualified Independent Representative (“QIR”) under Dodd-Frank. Dodd-Frank also
mandates the designation of an Officer to serve as Swap Administrator. Tom said that in his role as
Treasurer he has been the contact for managing Swaps. An amendment will reflect this designation.

These amendments will have very little impact on MaineHousing. We have employed Lamont
Financial Services as a Swap Advisor since 2003. Lamont meets the Dodd-Frank standards of a QIR.
Commissioner Merrill made a motion seconded by Commissioner Talarico to amend the current Swap Policy with the
new Dodd-Frank protocols. The vote carried 5 — 0.

BOND COUNSEL PRESENTATION

John Wagner of Kutak Rock provided background information about Kutak Rock and reviewed the
work they do as Bond Counsel to MaineHousing. As a provider of services to 38 Housing Finance
Agencies (HFA’s), he discussed some of the current challenges that we face. He also reviewed recent

actions by the Dodd-Frank Act that affect HFA’s.

COMMENCE RULEMAKING FOR THE 2015 QUALIFIED ALLOCATION PLAN

Dan Brennan requested authorization to commence rulemaking for the 2015 and 2016 Qualified
Allocation Plans. The proposed Rule incorporates input received from a number of public meetings,
partners, Commissioners and staff. Dan reviewed the major changes to the Qualified Allocation Plan.
Chair Anastos talked about the communications he received about service centers and smart growth.
After a discussion it was decided to make two changes to the draft plan. They are — Add 1 point for



an additional handicapped accessible unit that is above and beyond State and Federal requirements,
and to change the category for three destinations important to the course of daily activities by
allowing one facility containing multiple destinations to receive the maximum points. There will be a
Public Hearing on June 17. Commissioner Carlow made a motion seconded by Commissioner Merrill to commence
rulemarking on the Low Income Honsing Tax Credit Rule proposed by staff with the following two changes: (1) modify
the smart growth scoring category, which has historically treated a single establishment containing more than one
destination important to the course of daily living, e.g. a grocery store or a retail store with a bank branch and a
pharmacy, as a single destination important to the course of daily living for purposes of scoring, to allow each destination
within the single establishment to be treated as a separate destination, and (2) add a new scoring category that awards
one point for projects that provide at least one more accessible unit than is required by applicable state and federal
accessibility laws. The vote carried 4 — 0.

ADJOURN
Commissioner Carlow made a motion seconded by Commiissioner Joseph to adjourn the meeting. The vote carried 4 — 0.

The meeting adjourned at 10:55 A.M.

Respectfully submitted,

Donna Talarico, Secretary



