
 
 
Minutes of the Board of Commissioners Meeting 
March 15, 2011 
 
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on March 15, 2011 
at the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Chair Carol Kontos called the meeting to order at 9:15 a.m. with Commissioners Dale McCormick, 
Bruce Poliquin, Barbara Berry, Nikki McLean, Elizabeth Mahoney, Raymond Cota, Mark Samson, 
Sheryl Gregory and Donald Gean in attendance. There was a quorum present.   
 
PUBLIC ATTENDANCE  
Other guests and staff present at the meeting include: Adam Krea, Deputy Director; Tom Cary, 
Treasurer; Darren Brown, Controller; Laurie Murray, Deputy Controller; Linda Uhl, Chief Counsel; 
Linda Grotton, Internal Audit Manager; Nancy Fritz, Director of Homeless Initiatives; Peter Merrill, 
Director of Communications and Planning; and Jody Rollins, Office Administrator and note taker. 
 
AGENDA  
Commissioner Berry made a motion seconded by Commissioner Cota to accept the agenda as written. All 
Commissioners voted in favor of accepting the agenda. The motion carried 8-0. 
 
MINUTES OF THE MEETING   
Commissioner Cota made a motion seconded by Commissioner Gregory to accept the February 16 minutes as 
presented. All Commissioners voted in favor of accepting the minutes. The motion carried 8-0. 
 
FINANCIAL REPORT UPDATE 
Darren Brown reported on the status of the single-family loan portfolio’s delinquencies and 
foreclosures. After 9 consecutive months of increases to the total single-family delinquency rate, 
Darren reported that the rate decreased by 7 basis points from 8.95% to 8.88%. The primary reason 
for the decrease was due to the transfer of loans from Graystone to Camden National Bank (CNB) 
in December 2010 and CNB’s collection work on the delinquent accounts. Darren also reported that 
although the total rate decreased, the in-foreclosure rate increased by 23 basis points from 2.81% to 
3.04%.  He noted that CNB was systematically reviewing the in-foreclosure accounts initiated by 
Graystone and this was delaying some foreclosures and inflating the in-foreclosure rate.  
Darren also reported that the Mortgage Bankers Association released their latest single-family 
delinquency rate information for all loans in Maine.  The total overall rate for the state is 9.70% and 
the in-foreclosure rate is 5.27%. MaineHousing’s rates remain below these rates. 
 
REVIEW OF MAINEHOUSING’S FINANCIAL STRUCTURE 
Darren continued with the overview of the agency’s financial structure that was started in January 
and reviewed the remaining three Fund Groups, which included:  the American Recovery & 
Reinvestment Act (ARRA) Fund, Other Funds, and the Maine Energy, Housing & Economic 
Recovery Fund. The ARRA funds contain activities associated with temporary federal programs.  



The programs are mainly pass-through programs and funds can only be used on a specific 
population for a specific purpose and there is little discretion regarding how money can be used. 
MaineHousing receives fees as part of the federal grant for administering ARRA programs. The 
Other Funds includes activities for programs funded by or in conjunction with the State or other 
organizations. Current programs include Low Income Assistance Plan (LIAP), Appliance 
Replacement Program and other programs funded from various State General Obligation Bonds. 
The Maine Energy, Housing & Economic Recovery Fund is a new Fund that was set-up in 2010 and 
was established by State Legislature in 2009 to create capital funding for affordable housing and 
energy efficiency improvements to housing.  Maine Housing is authorized to sell certain bonds for 
programs in this Fund. 
 
Chair Kontos extended the Board’s appreciation to staff for preparing the excellent presentation 
materials. 
  
 
AUDIT COMMITTEE REPORT 
Commissioner Gregory reported on topics discussed at the March 10 Audit Committee meeting. 
The meeting was attended by Commissioner Cota, Commissioner Gregory, and Internal Audit 
Manager Linda Groton. 

 
• The REACh IV Grant review is nearly complete. 
• Linda is planning a Compliance review of Fed HOME processes.   
• HUD Office of Fair Housing and Equal Opportunity will be performing a compliance   

review on-site the week of May 16.   
•  “Acceptable Use Policy” is complete.  Sage Data Security will assist in training staff.  
• The “Information Security Program Policies and Standards” document is nearly complete.   
• The “Configuration and Vulnerability Assessment” (CAVA) will be repeated.  
• The charter of the Information Security Committee calls for annual report to the Board of 

Commissioners.  That is scheduled for the June Board Meeting.   
• Next week the Records Management Steering Committee will begin reviewing document 

retention guidelines to ensure consistency agency-wide. 
• We are moving forward with Phase I of Fortis Implementation Document Imaging.  

DIRECTOR UPDATES 
• Director McCormick reported she had been contacted by Carol Kontos (through Adam) to 

request there be time to review Bonds at the March meeting 
• MaineHousing has received a Freedom of Information Request (FOIA) from the Maine 

Heritage Policy Center. We have provided them with a cost to provide the information 
requested. 

• Dale, Adam and Peter met with the Congressional Delegation and had a dialogue with DOE 
about ARRA revenues. 

 
 
 



BONDS 101 
Adam made a presentation on Municipal Bonds and provided the Board with a handout. A lengthy 
discussion followed regarding the Treasurer’s and the Governor’s proposed legislation on bonds. 
The Commissioners expressed their personal concerns about the proposed bills. 
 
Commissioner Kontos thanked Adam for his good work in preparing the Bond overview. 
 
DEPARTMENT REPORTS 
Chair Kontos noted the two additional reports provided by the Communications and Planning Unit 
on Federal Housing funds and a report on the Maine Energy, Housing, and Economic Recovery 
Program. 
  
OTHER 
Commissioner Cota made a motion seconded by Commissioner Gregory to adjourn the meeting. 
Chair Kontos adjourned the meeting at 11:00 a.m. 
       Respectfully submitted, 
 

 
Donald Gean,  Secretary 

 


