
 
 
Minutes of the Board of Commissioners Meeting 
March 16, 2010 
 
 
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on March 16, 2010 at the 
offices of MaineHousing, 353 Water Street, Augusta, Maine. A notice of the meeting was published on 
March 4, 2010 in the Central Maine Newspapers. 
 
Chair Kontos called the meeting to order at 9:05 a.m. with Commissioners Nikki McLean, Dale McCormick, 
Barbara Berry, Donald Gean, Elizabeth Mahoney and Raymond Cota in attendance. Commissioners David 
Lemoine and Sheryl Gregory were absent. There was a quorum present.   
 
PUBLIC ATTENDANCE  
Other guests and staff present at the meeting include: Margaret Bean & Adam Krea, Deputy Directors; Tom 
Cary, Treasurer; Linda Uhl, Chief Counsel; Darren Brown, Controller; Laurie Murray, Deputy Controller; 
Dan Brennan, Director of Development; Nancy Fritz, Director of Homeless Initiatives; Kimberly Weed, 
Manager of Program Compliance and Quality Assurance; Kathy Kinch, Manager of Program Operations; 
Linda Grotton, Internal Audit Manager; Craig Reynolds, Director of Homeownership; and Jody Rollins, 
Office Administrator and note taker. 
 
AGENDA  
Commissioner Cota made a motion seconded by Commissioner McCormick to accept the agenda.  All Commissioners were in 
favor of accepting the agenda. The motion carried 6-0. 
 
COMMUNICATIONS/CONFLICTS 
Secretary Gean announced communication had been received from the Inspector General regarding an 
A133 Audit in 2008 of the REACH Program.  The finding indicated that a report had been filed late by 
MaineHousing and could not be found. The error was made in conjunction to the transition and restructure 
of the EHS department. Internal Audit Manager Linda Grotton will prepare a response for Chair Kontos to 
sign prior to their deadline of March 26, 2010. 
 
MINUTES OF THE MEETING   
Commissioner Mahoney made a motion seconded by Commissioner Berry to accept the January minutes as presented.  All 
Commissioners voted to accept the minutes. The motion carried 6-0. 
 
DISCUSSION OF PROPOSED 2010 DEPARTMENT OF ENERGY (DOE) STATE PLAN 
Kimberly Weed reviewed the proposed changes in the 2010 Department of Energy State Plan. Those 
highlighted include change of plan date, less funding due to ARRA, changes in monitoring and oversight, 
and all T&TA funding to CAPs will go directly for funding consumer education. 
 
PUBLIC HEARING ON PROPOSED 2010 DOE STATE PLAN 
Chair Kontos opened the 2010 DOE State Plan Public Hearing at 9:30 a.m. The Chair remarked there were 
no members of the public present and therefore closed the public hearing at 9:32 a.m. 
 
LOW INCOME HOME ENERGY ASSISTANCE PROGRAM (LIHEAP) UPDATE 
Kathy Kinch provided a hand-out showing a 3-year comparison of the LIHEAP Program. She reviewed the 
data and noted the 2009/2010 allocation was calculated on 70,000 households served which was a benefit of 



$863 per household. Applications will be accepted until the end of April. She spoke about the emergency 
fuel funding benefit of $400 per household which is calculated on the approximate cost of a 100 gallons of 
fuel.  
 
Dale is working with a team to develop software (ECOS) that will streamline the application process for 
services. The goal for implementation is June 2010. She will keep the Board apprised of new developments.  
 
FINANCIAL REPORT & UPDATE 
Darren Brown reported that there was little change in the status of our delinquencies and foreclosures for all 
three of the loan portfolios. The multi-family loan portfolio delinquency rate increased from .78% to 1.14%. 
Single Family delinquencies rose for the 10th consecutive month from 7.39% to 7.91%, a 52 basis point 
increase. The in-foreclosures rate increased from 1.98% to 2.16%, an 18 basis point increase.   The Home 
Improvement over 60-day delinquency rate decreased from 9.69% to 9.31%. Darren noted that the higher 
single family rates are tied closely to the economic conditions and unemployment rates in Maine.  He noted 
that he expects rates to go higher in 2010. 
 
Darren compared MaineHousing’s current single family rates with the rates for all loans in Maine.  He noted 
that although our current rates are at all-time high levels, they’re still well below the rates for all loans in 
Maine.  The total rate for all Maine loans is 9.91% and the in-foreclosure rate is 4.41%. 
 
Darren reviewed the financial results for the period ending January 31, 2010. He noted that short-term 
investment rates were still very low and that the low rate environment continued to negatively impact our 
revenues and net operating income. 
 
He noted that interest rates changed between December and January in a way that required the recording of 
a $2 million unrealized gain in January.  He stated that accounting rules require that non-mortgage 
investments be reflected at their fair value and the unrealized gain was only a “paper gain” that was inflating 
our net operating income bottom line.  Excluding this gain makes total combined net operating income 
approximately $634,000, and this amount is consistent with prior year results. 
 
Tom Cary reviewed the performance of MaineHousing’s $221 million in variable rate bonds which are 
hedged with fixed payer swaps. MaineHousing paid a fixed rate on these swaps, averaging about 3.6%. In 
return, MaineHousing received a variable rate payment from the swap counterparty. The hope is that over 
time, the variable rate payment received from the swap counterparty will approximate the variable rate 
payment on the bonds. Due to the volatile markets in 2009, the payment on the bonds was about $1 million 
more than the variable rate received from the swaps. This basis risk was approximately 0.49% and brought 
the effective rate on the bonds to approximately 4.09%. It is estimated that if MaineHousing had sold fixed 
rate bonds instead of these variable rate bonds, the average coupon would have been 5.25%. Paying a 5.25% 
rate would have added $2.5 million to MaineHousing’s interest expense in 2009.  
 
AUDIT COMMITTEE REPORT 
Internal Audit Manager Linda Grotton provided a status report summary in the Board packet and 
highlighted her work with data security, records retention, document imaging, fair housing, disaster recover 
and conflict of interest matters. 
 
DIRECTOR UPDATES 
Dale McCormick provided the following updates: 

 Dale, Adam, Tom and Linda visited rating agencies and were well received. They noted that our 
foreclosure rate was the same as in 2006. 

 MaineHousing is being audited by DOE about performance with ARRA funds. We are increasing 
our communication with the CAP agencies regarding performance. 

 The Gift of Green program was featured on MPBN. 



 NCSHA is working with Senator Snowe on LIHEAP. 
 Adam updated the board on the status of the Section 8 lawsuit. 
 Mark Samson is being confirmed today. 
 The Board of Commissioners is on the agenda to participate at All Staff Day on April 27th. 
 There was consensus to keep April meeting date intact. 
 The Board orientation will follow the regularly scheduled meeting on April 20th. 
 Dale pointed out the Federal Funds Report included in the packet. 

 
COMMISSIONER UPDATES 

 Chair Kontos enjoyed the food. 
 Good data included in department reports from Nancy and Craig. 

 
NEXT MEETING 
The next meeting of the Board of Commissioners will be held on April 20, 2010 at the offices of 
MaineHousing.  
 
ADJOURN 
Commissioner McCormick made a motion seconded by Commissioner Cote to adjourn the meeting. All Commissioners voted 
unanimously to adjourn the meeting at 11:16AM. The motion carried 6-0. 
      
       Respectfully submitted, 
 
 
       Donald Gean,  Secretary 
 
 
 


