
 

 
 
Minutes of the Board of Commissioners Meeting 
March 18, 2014 
  
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on March 18, 2014 at 
the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Chairman Peter Anastos called the meeting to order at 9:05 a.m. with Commissioners Sheryl Gregory, 
Lincoln Merrill, Adam Bradstreet, and Director John Gallagher in attendance.  Commissioner Donna 
Talarico and Deputy Treasurer Kristi Carlow were absent. There was a quorum present.   
 
PUBLIC ATTENDANCE  
Guests and Staff present included: Margaret Bean, Deputy Director; Peter Merrill, Deputy Director; 
Tom Cary, Treasurer; Linda Uhl, Chief Counsel; Jodie Stevens, Counsel; Dan Brennan, Director of 
Development; Linda Grotton, Internal Audit Manager; Deb Turcotte, Public Information Manager; 
and Jody Rollins, Office Administrator and note taker. 
 
ADOPT AGENDA 
Commissioner Gregory made a motion seconded by Commissioner Merrill to accept the agenda. The vote carried 3 – 0. 
 
COMMUNICATIONS AND CONFLICTS 

• Chair Anastos received a request for information on the Qualified Allocation Plan from Tom 
Lewis and Margaret Sawyer. 

 
MINUTES OF THE MEETING 
Commissioner Gregory made a motion seconded by Commissioner Bradstreet to accept the minutes as written. The vote 
carried 3 – 0. 
 
CHAIRMAN OF THE BOARD UPDATES 

• Attended the NCSHA Legislative Conference and visited with 3 of the 4 Congressional 
representatives. All offices support the efforts of MaineHousing. 

 
DIRECTOR UPDATES 

• Recent meetings attended: 
 John learned more about the possibility of legislation changes in the housing industry 

while participating at the Legislative Conference. 
 Margaret Bean represented MaineHousing at a housing forum that was organized by 

the Augusta Housing Authority; and John attended a recent Augusta Housing 
Authority Board meeting as they work on their strategic planning efforts. 

 Breakfast meeting with HUD’s Regional Housing Director Barbara Fields. 
 Maine Affordable Housing Coalition meeting - Senator King spoke about how we 

need to change our thinking and our business models around affordable housing with 
the upcoming tax reform changes. 



• Upcoming meetings: 
 Habitat for Humanity in Kennebunk – will talk about the challenges in York County 

and present housing information. 
 Quarterly Federal Home Loan Bank Advisory Board meeting in Boston. 
 Meet with 3 PHAs in South Portland to discuss their housing concerns. 

• Dedicate one day per week to meet with partners. 
• Strategic Planning work continues with the four communication teams making 

recommendations to the Executive Committee on April 10 and 17. Employees feel energized 
and empowered. 

 
DEVELOPMENT DIRECTOR UPDATES 
Director of Development Dan Brennan distributed a State of Maine map which showed properties 
that are currently being financed or under consideration. Commissioner Gregory requested an 
additional map showing all properties in the MaineHousing portfolio. Some map considerations 
include showing single-family and multi-family (9% and 4%) deals. 
 
Dan provided an update on the work being done on the Qualified Allocation Plan. A summary of the 
February 25th Qualified Allocation Plan partner meeting with proposed changes was distributed to the 
Commissioners.  Dan reviewed each discussion item, and the Commissioners provided their 
feedback. There will be a focus group meeting with partners on March 27, and further discussion.  
Dan will fine-tune the recommendations and make another presentation to the Board in April. We 
are currently looking at a June 17th public hearing and an early October application date. 
 
LEGAL DEPARTMENT OVERVIEW 
Chief Counsel Linda Uhl introduced the legal team and talked about their individual backgrounds. 
She reviewed the department structure and talked about the work that they do. 

 
OTHER 

• Commissioner Gregory complimented the Communications and Planning team on the 
Housing Facts Book. 

 
ADJOURN 
Commissioner Merrill made a motion seconded by Commissioner Bradstreet to adjourn the meeting. The vote carried 3 
– 0. The meeting adjourned at 11:07 A.M. 

 
Respectfully submitted, 
 
 
Donna Talarico, Secretary 


