
 

 

Minutes of the Board of Commissioners Meeting 

June 21, 2011 

 
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on June 21, 2011 at 
the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Chair Carol Kontos called the meeting to order at 9:05 a.m. with Commissioners Dale McCormick, 
Barbara Berry, Raymond Cota, Elizabeth Mahoney, Bruce Poliquin, Donald Gean and Sheryl 
Gregory in attendance. Commissioners Nikki McLean and Mark Samson were absent. There was a 
quorum present.   
 
PUBLIC ATTENDANCE  
Other guests and staff present at the meeting include: Margaret Bean and Adam Krea, Deputy 
Directors; Tom Cary, Treasurer; Darren Brown, Controller; Laurie Murray, Deputy Controller; 
Linda Uhl, Chief Counsel; Linda Grotton, Internal Audit Manager; Peter Merrill, Director of 
Communications and Planning; Dan Brennan, Director of Development; Bill Glover, Manager of 
Lending; Nancy Fritz, Director of Homeless Initiatives; John Bobrowiecki, Legal Counsel; Kirsten 
Figueroa, Director of Energy and Housing Services; Kathy Kinch, Manager of Program Operations; 
Kimberly Weed,  Manager of Program Compliance and Quality Assurance; and Jody Rollins, Office 
Administrator and note taker. 
 
AGENDA  
Commissioner Cota made a motion seconded by Commissioner Poliquin to accept the agenda as written. The following 
two amendments were made to the agenda – omit the Information Security update until August, and add a 
conversation on the Qualified Allocation Plan. All Commissioners voted in favor of accepting the agenda as amended. 
The motion carried 6-0. 
 
COMMUNICATIONS 
Commissioner Gean received communication from Commissioner Cota stating he would not vote 
on the LIHEAP State plan due to his affiliation with Webber Oil.  
 
Director McCormick reported on the e-mail she sent to the Governor’s office, with a copy to the 
Commissioners, regarding the Qualified Allocation Plan. 
 
The Board was updated on the FOIA request made by the Maine Heritage Policy Center (MHPC). 
On May 23, MHPC emailed the Board requesting a waiver of the fees MaineHousing proposed 
charging for the gathering of requested data.  
 
Commissioner Cota made a motion to support the recommendation of MaineHousing staff to charge the statutory fee of 
$10 per hour for the FOIA request made by the Maine Heritage Policy Center. All Commissioners voted in favor of 
accepting the recommendation. The motion passed 6 – 0, no-one opposed, no abstentions. 
 



A discussion followed. John Bobrowiecki reviewed the timeline of events. Darren Brown explained 
the quantification of time estimated for compiling the data. Michael Cianchette will give a copy of 
the timeline to the Governor.   
 
Next steps will include writing a response to the MHPC (cc to the Governor’s office) with the 
results of the Board meeting. The Board discussion centered around taking time to compile data 
takes time away from the agency’s mission. If MaineHousing proceeds to provide information to 
MHPC at a future date, the Commissioners requested MH complete the work as quickly as possible. 
Commissioners who have additional questions were asked to contact Carol Kontos who in turn will 
work with MaineHousing staff to provide answers. 
 
QUALIFIED ALLOCATION PLAN DISCUSSION 
Dan Brennan reviewed the Qualified Allocation Plan activities to date. The Commissioners 
discussed the various private meetings that were held with developers. A discussion followed about 
the importance of ensuring all Board members have access to the same information. A copy of 
Commissioner Poliquin’s eight recommended changes was distributed. 
 
In order to move forward in the QAP process, MaineHousing needs the Governor’s go-ahead. 
Commissioner McCormick reported on the QAP meeting she had with the Governor. They 
discussed the process, possible changes, and a way to move forward with the plan. Commissioner 
McCormick recommended to the Governor that one way to proceed would be to issue a one-year 
QAP which would include an increase to the developers’ fees, elimination of points for non-profit 
developers, and the elimination of the Contractor Standards including the elimination of points for 
contractors providing health insurance, the elimination of the OJT program, and the elimination of 
the requirement to properly classify workers. This one-year plan would allow more time for a full, 
collaborative process for more complex issues such as the Green Standards, the Design and 
Construction Manual, historic preservation, and cost containment.  
  
Commissioner Poliquin made a motion to adopt Commissioner McCormick’s recommendation made to the Governor 
to adopt a one year Qualified Allocation Plan which would include an increase to the developers’ fees, elimination of 
points for non-profit developers, and the elimination of the Contractor Standards including the elimination of points for 
contractors providing health insurance, the elimination of the OJT program, and the elimination of the requirement to 
properly classify workers. 
 
Dan Brennan will prepare a revised draft of the QAP to include Commissioner McCormick’s 
recommendations to the Governor for presentation at a special meeting on July 11th beginning at 
9:00 a.m. at MaineHousing. 
 
OVERVIEW OF THE FY2012 LOW INCOME HOME ENERGY ASSISTANCE 
PROGRAM (LIHEAP) STATE PLAN 
Kirsten Figueroa provided an overview of the LIHEAP State Plan and reviewed the significant 
changes from the previous year. They include a decrease of income eligibility requirements to 170% 
for elderly or persons susceptible to hypothermia, and 150% for all other households; KVCAP’s 
service area will include Lincoln and Sagadahoc Counties; and PROP’s service area will include the 
towns of Freeport, Brunswick, Harpswell, and Pownal. 
 
The notice to interested parties regarding the June 21 public hearing was published on June 10. 
Written comments will be accepted through July 1st. 



 
PUBLIC HEARING ON THE FY2012 LOW INCOME HOME ENERGY ASSISTANCE 
PROGRAM (LIHEAP) STATE PLAN 
Chair Kontos called the public hearing to order at 10:40 a.m. She asked if there were any public 
comments. 
 
David Gilpatrick, Housing Director of Kennebec Community Action Program, provided testimony 
in support of the proposed LIHEAP State Plan.  He thanked MaineHousing and the Board of 
Commissioners for supporting KVCAP in serving Lincoln and Sagadahoc Counties, as well as 
Kennebec County. 
 
Chair Kontos thanked Mr. Gilpatrick for his comments. She also thanked the other people who 
attended the hearing and stated the comment period will end on July 1st. With no further testimony, 
she closed the public hearing at 10:42 a.m. 
 
FINANCIAL REPORT UPDATE 
In response to questions raised at the May meeting about MaineHousing’s building lease 
arrangement, Darren distributed a summary report and reviewed the terms of the lease agreement. 
Darren noted that the arrangement is a 15-year modified gross lease, which means the landlord is 
responsible for most of the expenses associated with the building. MaineHousing pays a fixed 
monthly rent that increases annually. 
 
Darren reported that there was little change with the status of our delinquencies and foreclosures or 
with our overall financial position. 
 
Tom Cary updated the Board on 2 bond issues which were sold during the last five weeks. The 
single family issue, which generated $40 million to fund our first time homebuyer program, was part 
of the U.S. Treasury’s New Issue Bond Program (NIBP) which was developed for state housing 
authorities. Under the NIBP, the issuance of $16 million of new bonds allowed MaineHousing to 
convert $24 million of escrowed variable rate bonds to fixed rate bonds. The U.S. Treasury 
purchased the converted bonds at a rate of 3.70%. The 3.70% rate, which was about 100 basis 
points below the market, allowed MaineHousing to keep our Single Family rate at a rate of 4-5/8%. 
The second issue was a multi-family refunding which generated $4.75 million in subsidy for our 
multi-family program. 
 
Tom will present a breakdown of the cost of selling bonds at the August 16 Board meeting. 
 
HOMELESS INITIATIVES UPDATE 
Nancy Fritz, Director of Homeless Initiatives, provided an update on proposed modifications to the 
Homeless Programs Rule.  The current rule is limited to funding homeless shelters with very detailed 
regulations about the use of state and federal funds.  The rule needs to be broader in order to 
comply with the new federal Homeless Emergency Assistance and Rapid Transition to Housing Act 
of 2009 (the HEARTH Act) which expands the use of some of the federal funds, particularly the 
federal Emergency Solutions Grant (ESG).   Maine expects to receive an additional $300,000 in 
ESG funds later this year.  New federal regulations based on the HEARTH Act are expected later 
this summer.  Nancy has alerted the Governor’s office that we are contemplating rulemaking and 
also provided a timetable.     She solicited input for the rule modifications from the Statewide 
Homeless Council last week and will receive additional input from all shelters at a partner meeting 



on Tuesday.  MaineHousing Commissioners will be asked to commence rulemaking in August, have 
the public hearing in September, and a vote in October. 
 
There has been much discussion and work on a new and different concept to use some homeless 
funding for resource centers. Funding has been identified for a one-year demonstration program. An 
RFP will be sent out in the next few weeks. The funding will be used for three demonstration 
projects in the counties of York, Penobscot, and Cumberland that can link with federally qualified 
health centers. 
 
LEGISLATIVE UPDATE 
Peter reported that the historic preservation tax credit bill, the Blue Ribbon Commission on 
Affordable Housing, and the private activity bond allocation bills were passed. 
 
DIRECTOR UPDATE 
Dale presented tomato “trees” to the Commissioners. She provided an update on the 
MaineHousing/Chevrolet Carbon press event held at the home of a recipient of Weatherization 
services in Freeport. Representatives for Chevrolet, DOE and Congresswoman Pingree were 
present. A Consolidated Plan Public Hearing is scheduled for 1:30 p.m. in the Board room today.  
 
DEPARTMENT REPORTS 
Commissioner Cota requested a copy of the HUD Voucher Administration review mentioned in the 
Asset Management Monthly Report. He also would like additional information on the mediation 
services being provided by Volunteers of America.  
 
OTHER 
There will be a Benefit Committee update at the August Board meeting 
 
ADJOURN 
Commissioner Cota made a motion seconded by Commissioner McCormick to adjourn the meeting. Commissioner 
Kontos adjourned the meeting at 12:00 P.M. 
 
The next meeting of the MaineHousing Board of Commissioners will be on August 16, 2011. 
 
       Respectfully submitted, 
 

 
Donald Gean,  Secretary 

 


