MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
July 19, 2016

MEETING CONVENED
A regular meeting of the Board of Commissioners for MaineHousing convened on July 19, 2016 at
the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chairman Peter Anastos called the meeting to order at 9:00 a.m. with Commissioners Sheryl Gregory,
Kevin P. Joseph, Adam Bradstreet, Lincoln Merrill, and State Treasurer Terry Hayes present.
Director John Gallagher and Commissioners John Marsh and Donna Talarico were absent. There
was a quorum present.

PUBLIC ATTENDANCE

Guests and staff present for all or part of the meeting include Peter Merrill, Deputy Director;
Margaret Bean, Deputy Director; Tom Cary, Treasurer; Linda Grotton, Manager of Audit and
Compliance; Dan Brennan, Director of Energy and Housing Services; Denise Lord, Director of
Communications and Planning; Linda Uhl, Chief Counsel; Deb Turcotte, Pubic Information
Manager; Jane Whitley, Human Resources Manager; Kathy Kinch, Manager of LIHEAP and
Financial Reporting; Jodie Stevens, Counsel; Bill Glover, Manager of Lending; and Jody Rollins,
Office Administrator and note taker.

ADOPT AGENDA
Commissioner Gregory made a motion seconded by Commissioner Hayes to adopt the agenda. The vote carried 5 — 0.

COMMUNICATIONS AND CONFLICTS
There were no communications or conflicts to report.

MINUTES OF THE JUNE 21, 2016 MEETING
Commissioner Joseph made a motion seconded by Commissioner Hayes to approve the minutes. The vote carried 5 — 0.

CHAIRMAN UPDATES
The Chairman met with Competitive Energy Resources.

DIRECTOR UPDATES
Deputy Director Margaret Bean provided the following updates on behalf of the Director:

e Director Gallagher was in Vermont attending the NCSHA Executive Director Workshop.

e Interviews have been arranged for the week of July 25" with three strong candidates who
have applied for the Senior Director of Lending position.

e Met with John Butera to request that the Governor sign a 3-year $40 million TEFRA bond.

e John and Peter met with Commissioner Merrill and one of his employees to review their new
building process and get advice on ours.

e Introductory meeting with the new Regional Director of HUD, Jim Reed.

e Attended the Environmental Review training provided by Anne Pare to Developers and
Architects.

e Attended the Maine Affordable Housing Coalition meeting.
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e Met with JT Gorman Foundation to ask for support to replicate the Bath Housing
Authority’s Aging in Place program.

e Met with former MH Director David Lakari.

e Met with Dick Barringer who invited John to participate in Portland School of Architure
Visioning Growth Charrettes that will look at the housing situation in Portland.

e Risk Assessment reviews were performed by Linda Grotton. It was a good process and
meetings have been held with the departments.

e The replacement of ECOS with the Hancock system is scheduled to rollout August 1.

e The HCV employees will receive training from the Muskie School on case management. The
training was designed for MH to acquire knowledge and resources to help voucher holders.

APPROVE BORROWING RESOLUTION FEDERAL HOME LOAN BANK OF
BOSTON

Treasurer Tom Cary discussed the Helping House New England program offered by the Federal
Home Loan Bank of Boston (FHLBB). It is a three year program whereby each year the FHLBB will
advance MaineHousing funds at a 0% rate. The size of the annual advances may not cause the
FHLBB to forego more than $500,000 in interest income. MaineHousing anticipates asking in the
first year for an advance for 5-7 years for $4-§5 million. We will use the advances for construction
loans. We must collateralize the advance with U.S. Treasury or Agency bonds. Tom asked the Board
to approve the Resolution that will allow MaineHousing to participate in the program and delegate
authority to Tom Cary, Peter Merrill, and John Gallagher the right to sign, deliver and execute
agreements and documents.

A motion was made by Commissioner Hayes and seconded by Commissioner Gregory to approve the Borrowing
Resolution. The vote carried 6 — 0.

BOND ACTIVITY UPDATE
Tom provided an update on recent bond activity and will be in the market in the next few days.

APPROVE LIHEAP RULE AMENDMENT / STATE PLAN / WAIVER

Director of Energy and Housing Services Dan Brennan appeared before the Board to request
approval on the 2017 LIHEAP Rule, LIHEAP State Plan, and the 2016 LIHEAP Weatherization
Waiver.

Dan reviewed a memo that summarized the changes that are being proposed to the 2017 LIHEAP
Rule as a result of the public hearing and comments received. None of the changes are substantive in
nature. Applicable changes will be made to the State Plan. The 2016 LIHEAP Weatherization
Waiver will allow MH to transfer an additional 10% of the 2016 LIHEAP grant for weatherization
measures. He noted that all public comments received were supportive of the proposal. The
Commissioners discussed various business models and future timing of LIHEAP hearings and
approvals. The Commissioners asked for more time to evaluate LIHEAP for next year. Chair
Anastos and Commissioner Hayes requested additional information to review for consideration next
year. As a result, a suggestion was made that a small MH committee be formed to research what
other states do and methodically look at the information and report that to a subset of the Board.

Commissioner Hayes made a motion seconded by Commissioner Gregory to repeal the existing Home Energy
Assistance Program Rule, Chapter 24 of MaineHousing’s rules, and replace it with a neww Home Energy Assistance
Program Rule as described in and attached to Dan Brennan’s memo to the Commissioners dated July 13, 2016. The
vote carried 6 — 0.
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Commissioner Joseph made a motion seconded by Commissioner Hayes to adopt the proposed FFY 2017 Low Income
Home Energy Assistance Program State Plan, amended as necessary to conform to the replacement Home Energy
Assistance Program Rule adopted by the Commissioners today. The vote carried 6 — 0.

Commissioner Merrill made a motion seconded by Commissioner Hayes to approve the proposed waiver of the
weatherization cap for the FFY 2016 Low Income Home Energy Assistance Program. The vote carried 6 — 0.

APPROVE 2017 QUALIFIED ALLOCATION PLAN

Manager of Lending Bill Glover appeared before the Board to request approval of the 2017 Qualified
Allocation Plan. The written comments received were considered, summarized, and included in the
packet. Commissioners asked about the timing of incorporating changes and also asked to be
included in QAP partner meeting notifications going forward.

Commissioner Hayes made a motion seconded by Commissioner Joseph to repeal the existing Low Income Housing
Tax Credit Rule, Chapter 16 of MaineHousing’s rules, and replace it with the Low Income Housing Tax Credit
Rule attached to the adoption memo dated July 15, 2016. The vote carried 6 — 0.

ADJOURN

Chair Anastos made a motion seconded by Commissioner Gregory to adjourn the meeting at 10:05 AM. The vote
carried 6 — 0.

Respectfully submitted,

Donna Talarico, Secretary

L\EXEC\Commissioners\Commissioner Meetings\2016 Meeting Minutes\07-19-16.docx





