
 
 
Minutes of the Board of Commissioners Meeting 
January 21, 2014 
  
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on January 21, 2014 
at the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Chairman Peter Anastos called the meeting to order at 9:05 a.m. with Commissioners Sheryl 
Gregory, Donna Talarico, Deputy Treasurer Kristi Carlow, Lincoln Merrill, and Director John 
Gallagher in attendance.  Commissioners Adam Bradstreet and Don Capoldo were absent. There 
was a quorum present.   
 
PUBLIC ATTENDANCE  
Guests and Staff present included: Margaret Bean, Deputy Director; Peter Merrill, Deputy Director; 
Tom Cary, Treasurer; Linda Uhl, Chief Counsel; Linda Grotton, Internal Audit Manager; Dan 
Brennan, Director of Development; Denise Lord, Director of Housing Choice Voucher 
Department; Jason Dupuy, Director of Information Technology; Anne Pare, Counsel; John 
Bobrowiecki, Counsel;  Deb Turcotte, Public Information Manager; Stacey Genest, Administrative 
Assistant; and Jody Rollins, Office Administrator and note taker. 
 
ADOPT AGENDA 
Commissioner Gregory made a motion seconded by Commissioner Merrill to accept the agenda. The vote carried 4 – 0. 
 
COMMUNICATIONS AND CONFLICTS 
 

• Chair Anastos received a communication from Margaret Downing, President of Yarmouth 
Senior Housing about expanding Bartlett Circle. He suggested she contact Dan Brennan and 
ask to receive information about the Qualified Allocation Plan. Dan will add her to the 
interested parties mailing list. 

• Chair Anastos requested time to meet with Peter Merrill after the Board meeting to discuss 
the terms of the Commissioners. 

• Commissioner Talarico reported that she serves on the Finance Committee for the Greater 
Portland Habitat for Humanity. 

• Chair Anastos reminded Commissioners to sign their conflict of interest paperwork and 
return it to Linda Grotton. 

• Chair Anastos thanked Commissioner Merrill for filling in for him at the December meeting. 
 
MINUTES OF THE MEETING 
Commissioner Gregory made a motion seconded by Commissioner Talarico to accept the minutes as written. The vote 
carried 4 – 0. 
 
CHAIRMAN OF THE BOARD UPDATES 
Updates are under Communications and Conflicts (above). 

 
 



DIRECTOR UPDATES 
• Director Gallagher attended the Summit on Aging and found it a beneficial symposium.  
• Director Gallagher reported that lunch with the Governor went well. They discussed the 

TEFRA and the NLIH Trust fund. Peter Anastos reported he met with the Governor, and 
both John Butera and the Governor were pleased with the work MaineHousing was doing. 

• John met recently with the Public Housing Authority Directors and the Community Action 
Association (CAA) Executive Directors. The CAA Directors spoke about the good 
relationship with MaineHousing. 

• We’re considering inviting Bill Shanahan of Northern New England Housing Investment 
Fund to the February meeting to discuss the tax credit market, and CFX and Standard & 
Poor’s to spring/summer meetings.  

• We are currently preparing to roll out the 4% LIHTC program at the end of the month. 
• Strategic Planning Update – A Strategic Planning Overview booklet was distributed and 

reviewed. There was an all staff meeting on January 2nd, and the “think signs” are up in the 
building and have been well received. Chair Anastos stated he was very impressed with the 
work on the strategic plan and requested a copy of the overview booklet be sent to 
MaineHousing’s Legislative Oversight Committee and the Presidents’ of the House of 
Representatives and the Senate. Guest Mike Byron requested copies for the Augusta City 
Council. 

• MaineHousing experienced a major roof leak, and repairs are currently underway. A thank 
you was extended to Dale Gilbert who worked tirelessly to resolve the situation and also to 
John Bobrowiecki.   

• Former Commissioner Don Gean is retiring from York County Shelters.  
• Director Gallagher will be on vacation the last week in January. 

 
OWNERSHIP TRANSFER RULE PUBIC HEARING 
Chief Counsel Linda Uhl opened the public hearing at 9:35 AM. She welcomed people attending 
and introduced the Board of Commissioners and other representatives of MaineHousing. The 
purpose of the hearing is to receive comments from the public. Ms. Uhl stated that the rule change 
is part of MaineHousing's effort to streamline the process and replace the existing rule. She reviewed 
a timeline of activities and noted that written comments will be accepted until Friday, January 31st at 
5:00 PM. If there are no substantial changes to the rule, the Commissioners will be asked to adopt it 
at the February 25th Board meeting. 
 
Jan McCormick, Vice President of Northern New England Housing Investment Fund, gave both 
written and verbal comment. She stated that the rule is clearly stated, and that she looks forward to 
working with staff to implement the new process. 
 
With no additional comments, the hearing was concluded at 9:40 AM. 
  
APPROVAL OF MORTGAGE PURCHASE PROGRAM SERIES RESOLUTION 
Treasurer Tom Cary addressed the Commissioners and requested they approve the Mortgage 
Purchase Program Series Resolution. The Resolution authorizes the issuance of up to $400 million 
of Bonds and Notes in the Mortgage Purchase Program for a period of one year, commencing on 
the date of approval. There is still over $130 million of unused authority under the existing Series 
Resolution; this authority expires next month. He is currently working on two bond issues which are 
expected to total about $100 million. Tom also noted that we ended last year with $70 million fewer 
bonds outstanding, and the interest this year is projected at $4.5 less than last year. 
 



Commissioner Gregory made a motion seconded by Commissioner Carlow to approve the Mortgage Purchase Program 
Series Resolution to authorize the issuance of up to $400 million in Mortgage Purchase Program Bonds. The vote 
carried 4 – 0. 
 
HOUSING CHOICE VOUCHER (HCV) ADMIN PLAN WAIT LIST 
Housing Choice Voucher Director Denise Lord reviewed changes to the wait list as a result of 
revisions made to the HCV Admin Plan in March of 2013. The changes include opening the waiting 
list to all Maine counties, revising the preferences and revising and re-ordering the list. We have 
purchased a module to Elite, our computer system, which allowed us on-line application capability. 
We are currently receiving 20% - 30% applications on line with a goal to receive 50%.   We have 
10,000 applicants on the wait list. Because of sequestration and budget cuts, we are not currently 
issuing vouchers. 
 
INFORMATION TECHNOLOGY OVERVIEW 
Director of Information Technology Jason Dupuy introduced himself to the Board. He reviewed his 
work during his first 90 days as well as what he is currently working on. His goals are to increase 
security, become more efficient, and decrease operating costs. Director Gallagher stated we are very 
pleased to have him as part of the team. 
 
OTHER 
Commissioner Gregory suggested that the Family Self Sufficiency letter in the HCV department 
report be shared with the public. 
 
ADJOURN 
Commissioner Gregory made a motion seconded by Commissioner Talarico to adjourn the meeting. The vote carried 4 
– 0. The meeting adjourned at 10:50 A.M. 

 
Respectfully submitted, 
 
 
Donna Talarico, Secretary 


