MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
January 19, 2016

MEETING CONVENED
A regular meeting of the Board of Commissioners for MaineHousing convened on January 19, 2016
at the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chairman Peter Anastos called the meeting to order at 9:00 a.m. with Commissioners Lincoln Merrill,
John Marsh, Sheryl Gregory, Donna Talarico, Kevin P. Joseph, and Treasurer Hayes present.
Director Gallagher and Commissioner Adam Bradstreet were absent. There was a quorum present.

PUBLIC ATTENDANCE

Guests and staff present for all or part of the meeting include: Linda Uhl, Chief Counsel;
Peter Merrill, Deputy Director; Margaret Bean, Deputy Director; Linda Grotton, Internal
Audit Manager; Tom Cary, Treasurer; Dan Brennan, Director of Energy and Housing
Services; Denise Lord, Director of Communications and Planning; Daniel Drost, Manager of
Housing and Compliance; Richard Taylor, Communications and Research Manager; Deb
Turcotte, Public Information Manager; and Jody Rollins, Office Administrator and note
taker.

ADOPT AGENDA
Commissioner Joseph made a motion seconded by Commissioner Gregory to adopt the agenda. The vote carried 6 — 0.

COMMUNICATIONS AND CONFLICTS

e Commissioner Gregory announced that Governor LePage reappointed her to serve on the
MaineHousing Board of Directors. A public hearing is scheduled for January 26™.
Congratulations were expressed.

MINUTES OF THE DECEMBER 15, 2015 MEETING
Commissioner Gregory made a motion seconded by Commissioner Joseph to accept the minutes as written. The vote
carried 6 - 0.

CHAIRMAN UPDATES
Chairman Anastos did not have updates to report.

DIRECTOR UPDATES
Margaret Bean presented the following updates on behalf of John Gallagher:

e Presenting the Sunset Review Report and the Affordable Housing Work Group findings to
the Committee on Labor, Commerce, Research and Economic Development today

e Held relationship building meetings with Bruce Wagner, CEO of FAME; Yellow Breen,
Director of Maine Development Foundation; and Chris LaRoche, Director of Westbrook
Housing Authority

e Discussed the PHA loan program with Mark Adelson and the PHA Executive Committee

e Met with the Maine Community Action Association Directors to discuss LIHEAP, ECIP,
Weatherization, Home Repair, and data sharing

e Provided agency updates at the Statewide Homeless Council meeting



e Attended the Efficiency Maine Trust Annual Symposium at the Governor Hill Mansion

e Welcomed Rob Kilgore of Geiger to a Department Head meeting where Rob made a
presentation on continuous improvement

e Announced a new homeownership program for Veterans called Salute ME

e Announced that the Housing Choice Voucher Department leased up 3750 units at the end of
December, which was very close to their annual goal of 3800 units

e Ongoing pursuit of the Development Director position

e Conducting a research panel on February 26 with economists and researchers to facilitate
“big picture” thinking around housing and the needs of Maine

INTRODUCE 2016 DOE WEATHERIZATION APPLICATION / STATE PLAN

Director of Energy and Housing Services Dan Brennan reviewed the updated 2016 Plan that was
before the Board. The timeline involves a public hearing at the February 16 Board meeting,
submitting the application to DOE on February 29, and asking the Board to approve the Plan at the
March 15 Board meeting. With no substantive changes, EHS is looking to the future and at what they
want to accomplish with 2016 initiatives around technical assistance and training. Other changes
include: DOE requiring contractual language changes, the Deck of Cards (Weatherization
Procedures) will be included, and we will ask to reserve the right to reallocate funds. The largest
change is to delink Weatherization from the LIHEAP Rule, which will allow more flexibility. Maine is
set to receive $3M, plus we will be able to roll over approximately $1M of unused monies. DOE
requires that MaineHousing review the Plan with Efficiency Maine Trust, our designated Policy
Advisory Council, which will occur on February 25" The two Executive Orders executed by
Governor LePage that govern rulemaking have been followed. Dan asked for a motion to proceed.
Commissioner Hayes made a motion seconded by Commissioner Talarico to authorige a public hearing on the proposed
2016 DOE State Plan and on the Repeal and Replacement of the current Weatherization Rule. The motion carried
6—0.

LEGISLATIVE UPDATES

Peter provided an update on the status of the Affordable Housing Bond. After a discussion and
subsequent request by Commissioner Hayes, it was decided that a letter to the Governor should be
drafted to inquire about his position on signing the bond, the timing of that, and how to put it to
work. It was suggested that the draft letter be included in the February Board packet.

Peter Merrill provided the following Legislative updates:

e The Program Evaluation Report, which is done every 7 years, will be presented to the
Committee on Labor, Commerce, Research and Economic Development today

e The Affordable Housing Work Group will also present their report today

e A bill to support remote participation at Public Meetings will be presented by the “Right to
Know” Committee

e The Annual Bond Cap Bill passed last week

e We are working with Administration to restore the HOME fund. A meeting with the
Commissioner of Administration for the Budget is forthcoming. The Office of the Governor
will participate.

e Commissioner Gregory’s hearing is set for January 26™.

e A bill will be introduced that will prohibit any landlord who receives state or federal money to
ban the use of guns in their units.

e The Reviser has a bill in to correct a technicality in the National Housing Trust Fund
Program that MaineHousing is authorized to administer beginning this summer.



CHARACTERISTICS OF HOUSING REPORT

Denise Lord and Richard Taylor reviewed the revised Characteristics of Housing Report that had

been first distributed in December. Denise said that this is the first of a series of reports that will

focus on energy, affordability, senior housing, rental assistance, homelessness and new production
development.

DEPARTMENT REPORTS & OTHER
Dan Brennan introduced Daniel Drost, the Manager of Housing and Compliance.

Commissioner Merrill will not be able to attend the February meeting, and Commissioner Gregory is
unable to attend in March.

ADJOURN
Commissioner Marsh made a motion seconded by Commissioner Hayes to adjourn the meeting. The vote carried 6 — 0.
The meeting was adjourned at 10:35 A.M.

Respecttully submitted,

Donna Talarico, Secretary



