MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
January 20, 2012

MEETING CONVENED
A regular meeting of the Board of Commissioners for MaineHousing convened on January 20, 2012 at the
offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chair Peter Anastos called the meeting to order at 9:05 a.m. with Commissioners Dale McCormick,
Donald Gean, Lincoln Merrill, John Turner, Bruce Poliquin, Mark Samson, and Donald Capoldo in
attendance. Commissioners Nikki McLean and Sheryl Gregory were absent. There was a quorum present.

PUBLIC ATTENDANCE

Other guests and staff present at the meeting include: Margaret Bean and Adam Krea, Deputy Directors;
Tom Cary, Treasurer; Darren Brown, Controller; Dan Brennan, Director of Development; Peter Merrill,
Director of Communications and Planning; Craig Reynolds, Director of Homeownership; Linda Uhl,
Chief Counsel; John Bobrowiecki, Counsel; Linda Grotton, Internal Audit Manager; Laurie Murray,
Deputy Controller; Deb Turcotte, Public Information Manager; Bob Conroy, Director of Asset
Management; Maureen Brown, HUD Programs Manager; Amanda Bartlett, HCV Program Officer; Jody
Rollins, Office Administrator and note taker; Barbara Berry, Maine Association of Realtors; A.J. Higgins,
MPBN; Terrilyn Simpson, Maine Wire; Tom Philllips, WCSH-TV; Pem Schaeffer, The Other Side of
Town; Susan Cover, KJ; Gordon Colby, Mike Doyle, Falmouth News; Brad Rogers, WGME; David Dane,
WGME; Curtis Dean, Aaron Jackson, WVII-ABC; and Chris Rose, WCSH-TV.

AGENDA
There was no discussion about the agenda and there were no motions made to accept the agenda.

MINUTES OF THE DECEMBER 20, 2011 MEETING

Commissioner Poliquin stated he believed he had sent an e-mail to the Chair and Commissioner
McCormick with adjustments to the December minutes. Commissioner Samson noted that most Boards
have a one month timeline on accepting minutes. He suggested a motion be made so he did not miss the
opportunity to suggest his changes. Commissioner Samson made a motion seconded by Commissioner Poliguin to leave

acceptance of the minutes open until next month. All Commiissioners voted in favor of accepting the motion. The motion
carried 6-0.

COMMUNICATIONS & CONFLICTS

Commissioner Gean received two communications on behalf of the Board from the Department of
Health and Human Services. Internal Audit Manager Linda Grotton reviewed the reports. The first letter
was written to close a Baker Newman Noyes audit finding from 2009 where grant income and expenses
related to administration fees for LIHEAP were recorded twice, with no impact to financial statements.
New procedures were implemented as soon as the issue was brought to MaineHousing's attention, and the
audit finding is now closed.

The second letter resulted from a Baker Newman Noyes audit in 2010, which had to do with reporting of
the Residential Energy Assistance Challenge (REACH) grant. At the time of the audit, MaineHousing was
unable to substantiate that required reports had been filed, but has since received verbal confirmation from



DHHS that all reports due from MaineHousing were in fact received. Linda Grotton will draft a Board
response for Commissioner Gean's signature.

Chair Anastos reported receiving a Freedom of Information Act request from Maine’s Majority for all e-mail
and communications to Bruce Poliquin, Lance Duston and others at Maine Heritage Policy Center, Pem
Schaeffer, the Governor’s office, and David Bateman on affordable housing, MaineHousing and Dale
McCormick, dated January 2011 to present. Commissioner Poliquin received the same request.

COMMENTS FROM THE BOARD CHAIR

Chair Anastos expressed concern about the turnaround time for information requests, MaineHousing’s
fiduciary duty, sponsorships, vendor lists, press release and report distribution. MaineHousing reviewed
the Maine Heritage Policy Center FOAA timeline and distributed the vendor detail list that is posted on
the website. Board members will be added to the media distribution list.

DISCUSSION OF FINAL HQS INSPECTION REVIEW REPORT
Internal Audit Manager Linda Grotton distributed the Audit Committee charters.

Linda was originally asked by Director McCormick to review the Norway situation, and specifically answer
the question, “What breakdown of controls allowed the situation in Norway to occur?” The scope of the
audit was expanded by the Board at the December meeting to answer the question, “Why were
MaineHousing and Avesta not aware of this situation sooner?” Her analysis discovered 11 basic themes
that contributed to the situation. She prepared a list of 17 recommendations to improve the process to
ensure this never happens again.

Board members questioned why they did not see the report before it was issued. After the draft audit was
complete, Linda shared the report with Avesta and MaineHousing, a standard internal audit practice. The
Board of Commissioners were the first people to see the completed report. Linda reports to the Audit
Committee, but there was no active committee when the report was complete. Past Audit Committees
have not asked Linda to present reports to them first. However, a new Audit Committee can change this
going forward.

Commissioner Merrill questioned the relationship between MaineHousing and Avesta Housing. Dale
stated they are business partners.

Chair Anastos asked about Susan Collins’s request to HUD that they perform an investigation.
Commissioner McCormick reported that MaineHousing received a letter from HUD requesting an action
plan and that has been sent to them. She also reported that MaineHousing met with Susan Collins on
Tuesday and that we have not yet received a report back from HUD.

Commissioner McCormick reviewed the Housing Choice Voucher Program Correction Action Plan.
Commissioners Capoldo, Samson and Merrill support MaineHousing administering the program and
expressed the need to take action immediately to deliver a better product. Commissioner McCormick will
keep the Board informed on how it is going. She has asked the staff to research who could re-inspect
MaineHousing inspections, and the rules around allowing Sec 8 vouchers in MaineHousing properties.

Commissioner Poliquin requested information about the Green Affordable housing bond report. Adam
Krea explained the report on island development and funds allocated.

Chair Anastos attended the recent Section 8 agent meeting held at MaineHousing. Following the meeting
he called Ms. Bartlett and requested the PowerPoint presentation be e-mailed to him. He did not receive it
that day and finally received it from Dale McCormick. Commissioner McCormick re-stated that all



requests and communications need to be funneled through her. Commissioner Samson stated that this is
typical of other Boards he serves on.

DIRECTOR UPDATES
Commissioner McCormick reported that the results of the Qualified Action Plan had been released. There
were no questions.

Commissioner Turner asked Dale if she would support or oppose LD 1778 that changes the oversight of
MaineHousing and role of the Board. Commissioner McCormick does not support the bill because it will
politicize MaineHousing, but welcomes oversight. She further stated that the Governor currently has
oversight of MaineHousing, and also reviewed the Board’s current oversight which allows them to vote on
the budget, control rules, bonds, and the whole financial aspect of the organization. She stated she was
open for the Commissioners to review her. Commissioner Turner suggested they send a message that they
support the bill. Comumissioner Turner made a motion seconded by Commissioner Poliquin that the Board support the
legislation clarifying the responsibility of the Board. Several board members had not read the proposed legislation
and they thought a vote was premature. Commissioner Turner withdrew the motion.

Commissioner Samson requested that future board meeting times be extended to reflect the true length of
them so he can allocate proper time in his schedule.

A motion was made by Commissioner Capoldo and seconded by Commissioner Samson to take agenda items out of order to
allow Commissioners to vote on items prior to departing before the meeting is adjourned.

ADOPTION OF SUPPLEMENTAL RESOLUTION TO THE MORTGAGE PURCHASE
PROGRAM

Commissioner Capoldo made a motion seconded by Commissioner Merrill to adopt the Supplemental Resolution to the
Mortgage Purchase Program. All Commissioners voted in favor of accepting the motion. The motion carried 6-0.

Tom Cary provided an overview on the amendment to the Mortgage Purchase Program Bond Resolution.
The revision to Section 707 will replace obsolete terminology. The MPP currently requires that within 90
days after the close of the fiscal year the Authority deliver an annual report to the Trustee accompanied by
an Accountants Certificate.

The amendment will replace the obsolete terminology by requiring that within 90 days of the end of the
fiscal year the Authority deliver to the trustee an annual audited financial statement accompanied by an
Independent Auditors Report.

AUDIT COMMITTEE
Commissioner Merrill made a motion seconded by Commissioner Poliguin to appoint Commissioners Donald Capoldo and
Jobn Turner to serve on the Audit Committee. All Commissioners voted in favor of the motion. The motion carried 6 — 0.

MAINEHOUSING POLICY RE: SPONSORSHIPS

Commissioner McCormick reviewed the guidelines by which sponsorship decisions are made: (1) does the
event or publication support our mission of safe, affordable, energy efficient housing, (2) does the event or
publication support our partners in delivering our mission, and (3) does the event or publication increase
our outreach to underserved populations. If the Board wants a different practice she welcomes their
direction. Commissioner Capoldo suggested a committee be formed, and offered to share a questionnaire
that would address conflict and protect MaineHousing.

Commissioner Capoldo departed the meeting at 12:35p.m.



Commissioner McCormick asked if the Board would like to direct her to create a draft policy.
Commissioner Merrill thought that it would be the responsibility of the Director and staff to draft a policy
using the Commissioners’ suggestions. The Commissioners expressed their desire that sponsorships are
not political, not self-serving, create no conflict of interest, and are made to programs or institutions that
will directly benefit people we serve or programs we administer.

Commissioner Poliquin suggested Dale come back to the Board with a clear description of each of the
sponsorships and what their connection to the mission is. From that they can decide or think about a
different policy with a committee structure. He asked that MaineHousing cease all contributions from this
point forward until there is comfort with a new policy. Commissioner McCormick will hold all
sponsorships until the Board gives MaineHousing new direction on the parameters.

PUBLIC ACCESS TO MAINEHOUSING
Materials handed to the Board should be available for meeting attendees. A decision was made to allow
press access to the board room 2 hour prior to the meeting for the purpose of setting up.

FUTURE AGENDA ITEMS
Margaret Bean maintains a running list of agenda items. Tom Cary will review the recent Multifamily Bond
Sales at the February 21" meeting.

Commissioner Turner departed at 1:20.

A decision was made to extend the time on future Board meetings. They will be scheduled from 9:00a.m. —
1:00p.m.

Commissioner Merrill made a motion seconded by Commission Poliquin to adjonrn the meeting. Commissioners voted 3 — 0
to adjourn the meeting.



