MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
February 25, 2014

MEETING CONVENED
A regular meeting of the Board of Commissioners for MaineHousing convened on February 25, 2014
at the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chairman Peter Anastos called the meeting to order at 9:05 a.m. with Commissioners Sheryl Gregory,
Donna Talarico, Lincoln Merrill, and Director John Gallagher in attendance. Commissioner Adam
Bradstreet, Commissioner Don Capoldo, and Deputy Treasurer Kristi Carlow were absent. There
was a quorum present.

PUBLIC ATTENDANCE

Guests and Staff present included: Margaret Bean, Deputy Director; Peter Merrill, Deputy Director;
Tom Cary, Treasurer; Linda Uhl, Chief Counsel; Dan Brennan, Director of Development; Bob
Conroy, Director of Asset Management; Jane Whitley, Human Resources Manager; Deb Turcotte,
Public Information Manager; and Jody Rollins, Office Administrator and note taker.

ADOPT AGENDA
Commissioner Gregory made a motion seconded by Commissioner Talarico to accept the agenda. The vote carried 3 — 0.

COMMUNICATIONS AND CONFLICTS
e Commissioner Gregory was asked for information about how to apply for a job at
MaineHousing. She referred the person to the Human Resources Department.

e Commissioner Merrill received an inquiry concerning a Section 8 Housing Voucher. He
referred the person to Denise Lord, Director of the Housing Choice Voucher Department.

e Director Gallagher received a letter from a person who was living at a hotel with her children.
He referred the request for assistance to Denise Lord.

e Chair Anastos received communication from a person interested in helping homeless
individuals after seeing the current need at the Preble Street Resource Center.

MINUTES OF THE MEETING
Commissioner Gregory made a motion seconded by Commissioner Merrill to accept the minutes as written. The vote
carried 3 — 0.

CHAIRMAN OF THE BOARD UPDATES
Chair Anastos received a letter of resignation from Commissioner Don Capoldo. There are currently
3 vacancies on the Board.

DIRECTOR UPDATES
e John is meeting with all Department Directors on setting their 2014-2015 goals, which will be
tied to the Strategic Plan. He is very pleased with the level of discussion.



e John reported on his work with Southern Maine Community College on developing a
Property Management certification program. Bob Conroy will take over the leadership role
and work with private management companies to move this initiative forward. The course
could be offered as soon as the 2014 summer program.

e MaineHousing is partnering with DHHS to make an impact on ending homelessness. John
has met with Commissioner Mayhew personally and with the work group. They are working
to link services to 100 Section 8 vouchers.

e Other partner outreach reported includes a visit with Don Gean at York County Shelters, a
Maine Bankers Association CEO meeting, a meeting with the Maine Real Estate Managers
Association, and a visit with Dennis Marble at the Bangor Homeless Shelter to review current
initiatives underway in Bangor.

e Upcoming Board meetings — March 18, April 15, May 20 (draft of QAP & CFX), June 17
(Standard & Poor’s).

e The September Board meeting was moved from September 16 to September 23.

e The first partner meeting to discuss the 2015 Qualified Allocation Plan is scheduled for
February 26 at 10:00 a.m.

NORTHERN NEW ENGLAND HOUSING INVESTMENT FUND

Director of the Northern New England Housing Investment Fund (NNHIF) Bill Shanahan talked
about the relationship between MaineHousing and NNHIF. MaineHousing is a sustaining member
and can designate three of the 10 member board slots. He explained how this private, non-profit
corporation promotes housing and community development by providing equity capital, and
consulting to affordable housing developers throughout Maine and New Hampshire. Since 19906, it
has raised more than $395 million in equity capital, investing it in the development of 5,000 units of
affordable housing in Maine and New Hampshire. NNEHIF manages 19 Equity Funds that invest in
affordable housing developments receiving the federal Low Income Housing Tax Credit. He also
spoke about the value and success of the Housing Tax Credit Program and how it will probably be
part of future Tax reform discussions, and the conversion of bond cap to augment the amount of 9%
bond credits available. Mr. Shanahan thanked the MH staff and Board for their support over the
years.

ADOPTION OF THE TRANSFERS OF OWNERSHIP INTERESTS RULE

Chief Counsel Linda Uhl was before the Board to ask for a vote to replace the existing Chapter 27 of
MaineHousing’s rules with the proposed Transfers of Ownership Interests Rule. She reported that
there have been no significant changes to the proposed rule since the public hearing. Language was
added to clarify that MaineHousing’s consent to a request for an ownership transfer will not be
unreasonably withheld. This change was made in response to written suggestions provided by Jan
McCormick of Northern New England Housing Investment Fund.

Commissioner Gregory made a motion seconded by Commissioner Talarico to repeal the current Ownership Transfer
Rule and replace it with the new Transfers of Ownership Interests Rule. The vote carried 3 — 0.

UPDATE FROM DEVELOPMENT
Director of Development Dan Brennan provided updates on the following:

e Currently working on 38 projects — 11 under construction and 27 in underwriting

e  $9.4 million 4% Tax Credit Program — Designed the program, getting the initiative out the
door, ongoing trainings. The application deadline is April 10, scoring will be done in April
with announcements made in May.



e 2015 Qualified Allocation Plan — meeting scheduled for 2/26 with developers and interested
parties, will update the Board in March, present draft of QAP in May and open up rule-
making, public hearing in June, and offer a late September application date.

e Currently looking at the Supportive Housing portfolio to ensure that it is healthy.

e Update on Accessibility rules and regulations — HUD is moving from UFAS to ADAAG.
HUD is in the process of issuing deeming notices that ADAAG is acceptable while they go
through the official process of change. MH will be asking for letter from HUD to proceed
with permission to use ADAAG on new projects.

LEGISLATIVE UPDATES
Deputy Director Peter Merrill provided the following legislative updates:

e HOME Fund — This dedicated revenue is from a portion the Real Estate Transfer Tax, which
was created in the 80’s to achieve affordable housing mission. We will watch these funds
carefully through the supplemental budget process. We are also watching the Historic
Preservation Tax Credit bill, which is a bill to define what would qualify for tax credits. The
Attorney General has been asked to see what the original intent of the tax credit was.

e The Annual Bond Cap bill went through fine. This authorizes us to issue tax exempt bonds.

e Foreclosure report — the Attorney General issued a foreclosure report recently. Details are
highlighted in the Legal department report.

e A new bill (LD 1790) was introduced to authorize MH to receive money ($3m/year) from the
National Housing Trust Fund.

e Farm Bill — talked about the connection between food stamps and LIHEAP. MH will work
with DHHS on this matter.

OTHER

e Commissioner Gregory commented that the Homeownership department is getting busier
and noted the change in purchases and originations from last year to this year.

e Commissioner Gregory requested a map with dots to reflect projects that the Development
department is working on.

ADJOURN
Commissioner Gregory made a motion seconded by Commissioner Merrill to adjonrn the meeting. The vote carried 3 —

0. The meeting adjonrned at 10:50 .A.M.

Respectfully submitted,

Donna Talarico, Secretary



