
 
 
Minutes of the Board of Commissioners Meeting 
February 23, 2010 
 
 
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on February 23, 2010 at the 
offices of MaineHousing, 353 Water Street, Augusta, Maine. A notice of the meeting was published on 
February 13, 2010 in the Central Maine Newspapers. 
 
Chair Kontos called the meeting to order at 9:10 a.m. with Commissioners David Lemoine, Sheryl Gregory, 
Nikki McLean, Dale McCormick, Barbara Berry, and Raymond Cota in attendance. Commissioners Donald 
Gean and Elizabeth Mahoney were absent. There was a quorum present.   
 
PUBLIC ATTENDANCE  
Other guests and staff present at the meeting include: Margaret Bean & Adam Krea, Deputy Directors; Tom 
Cary, Treasurer; Linda Uhl, Chief Counsel; Darren Brown, Controller; Peter Merrill, Director of 
Communications & Planning; Laurie Murray, Deputy Controller; Dan Brennan, Director of Development; 
Bill Glover, Manager of Lending; Jodie Stevens, Counsel; Linda Grotton, Internal Audit Manager; Craig 
Reynolds, Director of Homeownership; Dan Simpson, Communications and Planning; and Jody Rollins, 
Office Administrator and note taker. 
 
AGENDA  
Commissioner Gregory made a motion seconded by Commissioner McCormick to accept the agenda.  All Commissioners were 
in favor of accepting the agenda. The motion carried 4-0. 
 
COMMUNICATIONS/CONFLICTS 
There were no communications or conflicts to report. 
 
MINUTES OF THE MEETING   
Commissioner Lemoine made a motion seconded by Commissioner Gregory to accept the January minutes as presented.  All 
Commissioners voted to accept the minutes. The motion carried 4-0. 
 
SWEARING-IN OF BOARD MEMBERS 
Dedimus Peter Merrill had the honors of swearing in Barbara Berry and Raymond Cota who were recently 
appointed to the Board.  He also swore in reappointed Board Member Carol Kontos. All three received a 
warm welcome and were congratulated on their appointments. 
 
FINAL REVIEW AND ADOPTION OF THE 2010/2011 QUALIFIED ALLOCATION PLAN 
FOR LOW INCOME HOUSING TAX CREDITS (QAP) 
 
Jodie Stevens distributed a revised copy of the plan. She and Dan Brennan, Director of Development, 
provided an explanation of the QAP to the new board members and reviewed the final proposed changes 
which include: leveraged capital funds, project based rental assistance, smart growth, point clarification for 
community rooms, and the establishment of an appeal process. After a brief Q& A, Commissioner McCormick 
made a motion seconded by Commissioner Gregory to adopt the 2010/2011 Qualified Allocation Plan for Low Income 
Housing Tax Credits as presented.  All Commissioners voted in favor of adopting the QAP. The vote carried 6 – 0. 
 
 



 
FINANCIAL REPORT & UPDATE 
Darren Brown reported that there was very little change with the status of our delinquencies and 
foreclosures for all three of the loan portfolios. The multi-family loan portfolio delinquency rate decreased 
by 2 basis points from .80% to .78%. Single Family delinquencies rose for the 9th consecutive month to an 
all time high of 7.39%, an increase of 15 basis points from last month. The in foreclosure rate went down 
for the 2nd consecutive month by 8 basis points from 2.06% to 1.98%. Darren noted that the number of 
actual single-family foreclosures has not changed much from past years despite significantly higher 
delinquency rates  He attributes this to a significant increase in the volume of loan workouts and foreclosure 
prevention activities.  
 
Chair Kontos along with the Board of Commissioners value and appreciate the workout effort of the 
MaineHousing staff and the leadership provided by Darren.  Commissioner Lemoine echoed his 
appreciation. 
 
Darren distributed the January 2010 Standard & Poor’s(S&P) Global Credit Portal. The publication provides a 
perspective on how higher delinquency rates have affected Housing Finance Agencies (HFA’s). S&P 
compared 24 HFA’s including MaineHousing, benchmarked all HFA loans to the general market, and 
showed rankings by State.  The S&P report notes that higher delinquencies are adding stress to HFA’s, but 
they remain below levels that would result in any rating action at this time. 
 
Darren informed the Board that the Auditors are currently at MaineHousing auditing the 2009 financial 
statements. He and Tom will present a final report in April when their work is complete. 
 
Tom Cary reviewed the summary of MaineHousing’s Mortgage Purchase Program Bond Resolution (MPP) 
as of December 31, 2009. This summary of the MPP will be presented to the rating agencies during a visit to 
NYC this week. Tom emphasized the importance of bond ratings and said there is more of a credit spread 
between different rating levels right now than normal.  All signals from the rating agencies to date seem to 
indicate our ratings are solid at AA1 by Moody’s and AA+ with Standard and Poor’s. 
  
HOMEOWNERSHIP VOUCHER PROGRAM 
Bob Conroy, Director of Asset Management, welcomed the new Board Members and gave them a brief 
overview of the functions of the Asset Management Department. Maureen Brown provided background 
information on the homeownership voucher program which began as a pilot project in 2003. Since its 
inception 25 participants have achieved homeownership. Current changes in the housing market, coupled 
with additional fund leveraging offer a unique opportunity for low-income families to achieve 
homeownership. With interest in the program increasing significantly, Asset Management is requesting an 
increase from 30 to 50 vouchers targeted to homeownership. Commissioner Gregory made a motion seconded by 
Commissioner Berry to increase the number of Homeownership vouchers available to Section 8 Housing Choice voucher 
participants from the current 30 to 50. All Commissioners voted in favor of accepting the motion. The vote carried 6-0. 
Commissioner McLean requested hearing testimonial from a client participating in the Homeownership 
Voucher Program or the FSS program. 
 
DOE STATE PLAN 
Margaret Bean, Deputy Director, provided a timeline for the DOE State Plan Process which includes an 
introduction of the plan at today’s meeting, a public hearing scheduled for March 16th , and a proposal to 
adopt the plan at the April meeting. There are three DOE State Plans working under the same umbrella 
with three separate allocations.  The 2009 DOE State Plan runs from January 1, 2009 through September 
30, 2010, serves 780 units with $4million. The ARRA State Plan runs April 1, 2009 – March 31, 2011 serving 
4,426 units with $34,564 million. The 2010 State Plan will run from April 1, 2010 – March 31, 2011 serving 
238 units with $2.1 million. There will be a public distribution of the proposed 2010 plan on March 5. 

.  
 



 
 
DIRECTOR UPDATES 
Director McCormick provided the following updates: 

 A Board Orientation will be planned for all interested parties to attend. Jody will work on setting up 
a date in April or May. 

 Dale gave a brief overview on the Legislative front including an update on the PACE legislation and 
the State Budget. 

 Dale reported having a conversation with Sawin Millet about TIF’s and the benefit available to 
towns. 

 Dale reported a smooth transition on the installation of a new on-line telephone system at 
MaineHousing. 

 
COMMISSIONER UPDATES 

 The Audit Committee will meet on March 9th. They are scheduled to meet quarterly on the Tuesday 
before the regularly scheduled Board meeting. Raymond Cota volunteered to serve on the 
Committee. The meetings are held at the Maine Real Estate Information System Building in South 
Portland 

 Congratulations were expressed to Commissioner McCormick on her re-appointment 
 Notebooks will be presented to new Board Members in March. 
 Craig Reynolds, the new Director of Homeownership, introduced himself and expressed his delight 

in being at MaineHousing. He announced he had a wonderful staff of seasoned professionals. 
 
DEPARTMENT REPORTS 

 Commissioner McCormick gave a LIHEAP update and requested reports be sent out weekly to the 
Board. 

 Commissioner Gregory noted the homeownership report looked delightful. 
 
NEXT MEETING 
The next meeting of the Board of Commissioners will be held on March 16, 2010 at the offices of 
MaineHousing.  
 
ADJOURN 
Commissioner Lemoine made a motion seconded by Commissioner Gregory to adjourn the meeting. All Commissioners voted 
unanimously to adjourn the meeting at 11:15AM. The motion carried 6-0. 
      
       Respectfully submitted, 
 
 
       Donald Gean,  Secretary 
 
 


