
 

 

Minutes of the Board of Commissioners Meeting 

December 15, 2015 

  
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on December 15, 
2015 at the Cony Flatiron Residence, Cony Street, Augusta, Maine.  
 
Chairman Peter Anastos called the meeting to order at 9:00 a.m. with Director Gallagher, 
Commissioners John Marsh, Adam Bradstreet, Sheryl Gregory, Donna Talarico, Kevin P. Joseph, 
and Treasurer Hayes present. Commissioner Merrill was absent. There was a quorum present. 
 
PUBLIC ATTENDANCE  
Guests and staff present for all or part of the meeting include: Cyndy Taylor, Jennifer 
Boardman, Linda Uhl, Chief Counsel; Peter Merrill, Deputy Director; Margaret Bean, Deputy 
Director; Linda Grotton, Internal Audit Manager; Tom Cary, Treasurer; Dan Brennan, 
Director of Energy and Housing Services; Lauren  Bustard, Director of Housing Choice 
Vouchers; Darren Brown, Director of Finance; Laurie Murray, Assistant Director of Finance; 
Jane Whitley, Human Resources Manager; Deb Turcotte, Public Information Manager; and 
Jody Rollins, Office Administrator and note taker. 
 
WELCOME 
Cyndy Taylor welcomed MaineHousing and the Board of Commissioners. She was delighted to host 
the Board meeting and is encouraging more use of the community areas in the Cony Flatiron. She 
thanked MH and the Board for financing the residence. Cyndy told the group that she began her 
career at MaineHousing and may end up there at the finish line. She said that Jen Boardman would 
join us after the meeting for a tour. 
 
ADOPT AGENDA 
Commissioner Gregory made a motion seconded by Commissioner Joseph to adopt the agenda. The vote carried 6 – 0. 
 
COMMUNICATIONS AND CONFLICTS 

 Chair Anastos received a letter from Scott Josselin regarding the Qualified Allocation Plan.  
 

MINUTES OF THE NOVEMBER 17, 2015 MEETING 
Commissioner Gregory made a motion seconded by Commissioner Joseph to accept the minutes as written. The vote 
carried 6 - 0. 
 
CHAIRMAN UPDATES 
Chairman Anastos had the following updates: 

 Attended an affordable housing meeting held by the Portland Housing Authority. He was 
encouraged by the number of attendees and their overall understanding of affordable housing 
needs.  

 Visited with the Bateman Group. 
 
 
 
 



DIRECTOR UPDATES 
Director Gallagher had the following updates: 

 Extended his appreciation to the Legal and Development departments for the number of 
closings they are working on completing before year end. 

 Announced that MaineHousing closed on the $ 30 M Park Danforth project and received 
great cooperation from the public and private sectors. 

 Working closely with the Affordable Housing Work Group. He thanked Peter and Denise for 
the time and effort they have expended. A final report will be presented to the Legislature in 
January. 

 Referenced an editorial in the Maine Sunday Telegram on affordable housing and the economy 
of Maine. 

 Working with Mike Baran and the University of Southern Maine to put together a Developer 
Institute certificate program. 

 Reported having a successful All Staff Day that was well received with great energy.  He 
thanked Jody for coordinating the event. 

 Attended the Statewide Homeless Council Meeting. 

 Attending the Federal Home Loan Bank of Boston Advisory Board meeting this week. 

 Working with the State Fire Marshall’s office regarding egress windows and the replacement 
of windows not meeting code. DECD has a different view, and we have been communicating 
with them. Since Maine has some of the oldest housing stock in the nation, suggestions were 
made to garner Legislative support and look at program offerings.  
  

ELECT OFFICERS OF THE BOARD 
The annual election of the Vice-Chairman and Secretary took place. 
Commissioner Gregory made a motion seconded by Commissioner Hayes to nominate Lincoln Merrill as Vice 
Chairman of the Board.  The vote carried 6 – 0. 
 
Commissioner Gregory made a motion seconded by Commissioner Hayes to nominate Commissioner Talarico to serve 
as Secretary.  The vote carried 6 – 0. 
 
FINAL REVIEW AND ADOPTION OF THE 2016 BUDGET 
Director of Finance Darren Brown informed the Commissioners that there had been no changes 
made to the 2016 preliminary budgets he presented at the November meeting. After hearing no 
questions, Commissioner Hayes extended her appreciation for receiving the budget materials a 
month prior to their approval, and for the layout of information and details provided. Commissioner 
Hayes made a motion seconded by Commissioner Joseph to accept the 2016 Budget. The vote carried 6 – 0. 
 
SERIES RESOLUTION 
Treasurer Tom Cary requested the Board to approve the Series Resolution, dated December 15, 
2015, which authorizes the issuance of up to $400 million of Bonds and Notes and entering into new 
Swaps in an amount up to $150 million in the Mortgage Purchase Program for a period of 
approximately 13 months. Tom reported that 2015 had been a good year with an increase of 
mortgages from $63M in 2014 to $150M in 2015. Commissioner Gregory made a motion seconded by 
Commissioner Talarico to approve the Series Resolution. The vote carried 6 – 0.  
 
AMENDMENT TO ADMINISTRATIVE PLAN FOR HOUSING CHOICE VOUCHERS 
Director of Housing Choice Vouchers Lauren Bustard reviewed the suggested amendments to the 
Administrative Plan. The three changes relate to the way we accept homeless referrals, a set-aside for 
use in the HUD 811 program, and an update to the rules regarding portability. Commissioner Joseph 
made a motion seconded by Commissioner Talarico to adopt the proposed revisions to the MaineHousing 
Administrative Plan for Housing Choice Vouchers to set aside 60% of available undedicated vouchers for homeless 



persons; to set-aside 40 vouchers for the HUD 811 Program; and to conform the portability provisions with recently 
issued federal regulations. The vote carried 6 – 0. 
 
2016 DOE WEATHERIZATION APPLICATION / STATE PLAN 
Director of Energy and Housing Services Dan Brennan provided the following updates: 

 Announced his intent to prepare and hold a public hearing on the 2016 DOE Weatherization 
State Plan. He does not anticipate any major changes because things are working well. 
Currently the Community Action Agencies deliver the program. He reviewed the timeline of 
events with an end goal for the Board’s approval in March. 

 Conducting an RFP to replace the ECOS system and have received 4 applications. The 
evaluation team will consist of six Community Action Agencies and six MaineHousing 
employees. The presentations will be scheduled for the first week of January. 

 In looking for efficiencies, Dan will investigate and consider the possibility of making 
LIHEAP payments after fuel delivery.  He received feedback from the Commissioners and 
will share findings in the spring/early summer.  

 
DEPARTMENT REPORTS & OTHER 
There were no recommendations for improvement or change from HUD in the Annual Compliance 
review that was mentioned in the Asset Management report. 
 
Commissioner Hayes requested additional information and clarification regarding the Characteristics 
of Housing in Maine report. Mr. Merrill suggested staff from Communications & Planning explain 
the graphs and their purpose at the January meeting.  
 
There was a brief discussion about the continuous improvement efforts underway at MaineHousing. 
 
ADJOURN 
The meeting was adjourned at 10:45 A.M. 
 
Respectfully submitted, 
 
 
Donna Talarico, Secretary 
 
 
 
 


