
 

 
 
Minutes of the Board of Commissioners Meeting 
August 19, 2014 
  
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on August 19, 2014 
at the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Chairman Peter Anastos called the meeting to order at 9:05 a.m. with Commissioners Lincoln Merrill, 
Donna Talarico, Kevin P. Joseph, Sheryl Gregory, John Marsh, Neria Douglass, and Director John 
Gallagher in attendance. Commissioner Adam Bradstreet was absent. There was a quorum present.   
 
PUBLIC ATTENDANCE  
Guests and staff present included: Margaret Bean, Deputy Director; Tom Cary, Treasurer; Paula 
Ecker, Investment Officer; Wendy Bonsant, Investment Officer; Linda Uhl, Chief Counsel; Jodie 
Stevens, Counsel; Dan Brennan, Director of Development; Bill Glover, Manager of Lending;  Denise 
Lord, Director of Housing Choice Vouchers; Maureen, Brown, HUD Programs Manager; Darren 
Brown, Director of Finance; Linda Grotton, Internal Audit Manager; Michael Baran, Director of 
Energy and Housing Services; Karen Vigue, EHS Programs Assistant; Jane Whitley, Human 
Resources Manager; Deb Turcotte, Public Information Manager; and Jody Rollins, Office 
Administrator and note taker. 
 
ADOPT AGENDA 
Commissioner Gregory made a motion seconded by Commissioner Joseph to accept the agenda. The vote carried 6 – 0. 
 
COMMUNICATIONS AND CONFLICTS 
Chair Anastos reported a communication with David Bateman regarding the QAP Pre-Application.  
 
MINUTES OF THE APRIL 15, 2014 MEETING 
Commissioner Gregory made a motion seconded by Commissioner Marsh to accept the minutes as written. The vote 
carried 6 – 0. 
 
CHAIRMAN OF THE BOARD UPDATES 
Health Insurance – Chair Anastos asked if MaineHousing contacted Dan O’Halleran regarding health 
insurance. Jane indicated she had spoken with him. 
Business transactions – Chair Anastos reported having two business transactions in June that have ties to 
MaineHousing. He also reported that he was in the process of purchasing a 5- unit apartment 
building with Tim Gooch and that it was currently under contract. He will follow-up with Linda Uhl 
on any potential conflict of interest. 
 
DIRECTOR UPDATES 
LIHEAP – The 2015 LIHEAP season has begun. The Community Action Agencies (CAA’s) began 
taking applications on August 18th. There was a training session on the 2015 Handbook in Waterville 
on August 12th attended by 55 staff from the CAA’s and MaineHousing. Regional trainings for fuel 
dealers begin in October.  



NCSHA Executive Director Conference was held in Michigan. Maine is viewed as innovative and 
successful - 40th in size but 10th in production and financial stability. 
Health Insurance – Our Human Resources Department is sending out an RFP for Health Insurance 
and other benefits, which will be due back in September. An update will be provided at the 
September or October meeting. 
 
COMMISSIONER UPDATES 
Homeownership - Commissioner Gregory reported that the average homebuyer age is 46 years.  

 
CFX 
Tom Cary introduced Ken Pops, Michelle Yan, and Vikram Shah from CFX, a New York City firm 
that MaineHousing has employed as its cash flow consultant since 1996. CFX provides analytical 
services which our bond counsel needs to deliver an opinion that our bonds are tax exempt. The 
rating agencies use CFX cash flow models to show that MaineHousing can survive various stress 
tests. In addition, MaineHousing uses a variety of CFX models to manage its balance sheet. Tom 
stated that substantially every housing finance agency that has a bond resolution like MaineHousing 
employs a cash flow consultant. In the Northeast, for example, the housing authorities in 
Massachusetts, Connecticut, Rhode Island, New York, New Jersey, and Pennsylvania all use CFX. 
 
After Tom’s introduction the CFX contingent talked in some detail about a variety of their work 
products.  
 
ADOPT 2015 / 2016 LOW INCOME HOUSING TAX CREDIT QUALIFIED 
ALLOCATION PLAN (QAP) 
Director of Development Dan Brennan addressed the Board to request formal adoption of the 2015 
/ 2016 Low Income Housing Tax Credit Qualified Allocation Plan (QAP). A public hearing was 
conducted in June and comments received resulted in no substantive changes made to the QAP. Dan 
reviewed the minor tweaks with the Board. He also explained the money set-aside for the Lewiston 
project. The Development department has received 18 pre-applications. The deadline is October 9th.  
Commissioner Gregory made a motion seconded by Commissioner Talarico to adopt the 2015/2016 Low Income 
Housing Tax Credit Qualified Allocation Plan as presented. The vote carried 6 – 0. 
  
ADOPT LIHEAP RULE AND STATE PLAN 
Director of Energy and Housing Services Michael Baran addressed the Board to request 
authorization of the Low Income Home Energy Assistance Program (LIHEAP) Rule and the 
LIHEAP 2015 State Plan. A public hearing was conducted on July 22, and we received a few written 
public comments. Two clarifications were made in response to the comments. Both the Rule and 
State Plan reflect the input received through a very transparent process.  
Commissioner Gregory made a motion seconded by Commissioner Joseph to adopt the LIHEAP State Plan. The vote 
carried 5 – 0.  
Commissioner Gregory made a motion seconded by Commissioner Merrill to repeal and replace the Home Energy 
Assistance Program Rule.  The vote carried 5 – 0.  
 
HOUSING CHOICE VOUCHER ANNUAL PLAN AND ADMINISTRATIVE PLAN 
Denise Lord and Maureen Brown presented information to the Board on the Housing Choice 
Voucher (HCV) 5-Year Annual Plan and Administrative Plan.  
5-Year Plan - Feedback from the Resident Advisory Board is reflected in the Plan. There are 3 
components to the plan – goals and objectives of the Housing Choice Voucher Plan, updates on 
changes since the last plan, and housing needs.  



Administrative Plan – The Administrative plan is the detail on how the HCV program is managed in 
Maine. The Federal and State substantive changes were highlighted in the presentation. Denise noted 
that there will be a public hearing on September 23rd. 
A request was made by the Commissioners to run a monthly report with key indicators on inspection 
fail rates, what caused the failure, and how many are life safety. They also requested a 2 or 3 year 
comparison. 
 
INTRODUCE DOE STATE PLAN 
Mike Baran began the process of adopting the 2014 DOE State Plan by introducing the Plan to the 
Commissioners. This is the second year of a 3 year plan that will deal with budgetary adjustments. 
There will be no rule changes. A public hearing will occur during the September 23 Board meeting. 
The funding year is from April 1 – March 30. The combined 2013/2014 funding is $3,173,000. The 
plan will adopt new quality work standards that reflect the quality management plan which establishes 
core competencies. States have been given additional money for training and technical assistance for 
audit and inspection staff. Mike is currently working to find accredited trainers to come to Maine. A 
detailed training plan will be forthcoming. He anticipates we will weatherize 268 homes with 
approximately $9,600 per unit. 
 
ADJOURN 
The meeting adjourned at 11:45A.M.  

 
Respectfully submitted, 
 
 
Donna Talarico, Secretary 


