Board of Commissioners Meeting - August 21, 2012, 9:00 A.M. - 1:00 P.M.

MaineHousing

MEMBERS OF THE BOARD: Peter Anastos (Chair), Donald Capoldo, Jr.,

353 Water Street  Donald Gean (Secretary), Sheryl Gregory, Lincoln Merrill, Jr. (Vice Chair), Peter

Augusta Merrill, Nikki McLean, Bruce Poliquin, Mark Samson, John Turner
ITEM PRESENTER
Adopt Agenda Peter Anastos

Communications & Conflicts
Approve minutes of June 19, 2012 meeting

Board Chair Updates

Director Updates
o Oak Park
o Medical Marijuana

Audit Committee Report

Adopt 2013 Qualified Allocation Plan [tab 1]
Bond Counsel Selection

Underwriters Bond Counsel RFP

Preliminary discussion of OPEGA required policies [tab 2]
Annual Information Security Committee progress report
Update on HUD OIG Audit

Personnel Issue

Department reports [tab 3]

Asset Management

Communications & Planning

Development

Financial Report & Update
Finance Monthly Report
Financial & Budget Results
Monthly Delinquency Report

o Homeless Initiatives

o Homeownership

o Housing Choice Voucher Program

o O O O

Other

Adjourn
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