
 

 

Minutes of the Board of Commissioners Meeting 

August 16, 2011 

 
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on August 16, 2011 
at the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Chair Carol Kontos called the meeting to order at 9:10 a.m. with Commissioners Dale McCormick, 
Barbara Berry, Raymond Cota, Bruce Poliquin, Mark Samson, Donald Gean and Sheryl Gregory in 
attendance. Commissioners Nikki McLean and Elizabeth Mahoney were absent. There was a 
quorum present.   
 
PUBLIC ATTENDANCE  
Other guests and staff present at the meeting include: Lincoln Merrill, Jr.; Margaret Bean and Adam 
Krea, Deputy Directors; Tom Cary, Treasurer; Darren Brown, Controller; Laurie Murray, Deputy 
Controller; Linda Uhl, Chief Counsel; Jodie Stevens, Counsel; Linda Grotton, Internal Audit 
Manager; Dan Brennan, Director of Development; Bill Glover, Manager of Lending; Don 
McGilvery, Construction Services Manager; Nancy Fritz, Director of Homeless Initiatives; and Jody 
Rollins, Office Administrator and note taker. 
 
AGENDA  
Commissioner Gregory made a motion seconded by Commissioner Cota to accept the agenda as written. The agenda 
was amended to defer the Cost of Selling Bonds agenda item to the September meeting. All Commissioners voted in 
favor of accepting the agenda as amended. The motion carried 6-0. Commissioner Poliquin suggested Tom talk 
with Barbara Raths at Treasury about cost efficiencies in selling bonds. 
 
MINUTES 
Commissioner Cota made a motion seconded by Commissioner McCormick to accept the June 21st minutes of the 
meeting as presented.  All Commissioners voted in favor of accepting the minutes. The motion carried 6 – 0. 
 
Commissioner Gregory made a motion seconded by Commissioner Berry to accept the July 11th minutes of the meeting 
as presented. Commissioner Cota requested the minutes be amended to reflect his absence.  Commissioners Berry, 
Gregory, Samson, Poliquin, and Gean voted in favor of accepting the minutes as amended. Commissioner Cota 
abstained. The motion carried 5-0.  
 
COMMUNICATIONS 
Commissioner McCormick received a request from Bruce Poliquin for her 2005 – 2010 
compensation information. The requested information was included in the Board packet under 
Communications. 
 
Having had no further communication from the Maine Heritage policy Center since June, Dale 
reported an email was sent to them on August 4th to continue the conversation about their FOAA 
request, and to offer alternative information that would take less time to produce and cost less. 



 
Adam Krea reported that Commissioner Poliquin contacted Peter Merrill and requested Dale 
McCormick’s business miles.  In Peter’s absence, Adam distributed a handout which included all the 
business miles incurred by Dale McCormick from 2005 – 2010.   Adam reported that a 2005 Prius 
was purchased by MaineHousing and was depreciated over four years. Business miles are tracked by 
Jody Rollins quarterly in order to keep an accounting of personal miles. The personal miles are 
considered a taxable fringe benefit. The amount is reported on Dale’s W-2, and she pays taxes on 
that amount. 
 
Director McCormick stated that some business travel on the log did not occur because mileage was 
taken from her schedule and on occasion she was unable to attend an event. When discovered, the 
change from business to personal miles was corrected immediately. 
 
Chair Kontos suggested that Commissioner Poliquin’s compensation request be part of a thoroughly 
vetted process and that he prepare a report on his findings. 
 
OVERVIEW OF THE 2012 QUALIFIED ALLOCATION PLAN (QAP) 
Dan Brennan reviewed the proposed Qualified Allocation Plan modifications and highlighted the 
additional changes recommended by the Governor. He noted the many partner meetings held by 
MaineHousing to encourage open dialogue. He has received 10 written comments to date and will 
continue to accept them for 10 days after the close of the hearing today. 
 
PUBLIC HEARING ON THE 2012 QUALIFIED ALLOCATION PLAN (QAP) 
Chair Kontos called the Public Hearing on the 2012 Qualified Allocation Plan to order at 9:40 a.m.  
She requested that the Commissioners and MaineHousing staff introduce themselves to members of 
the public. She reviewed the public hearing process and asked if there was anyone present in the 
audience that would like to provide testimony.  The following people presented testimony (full 
testimony is attached): Randy Poulton, AGC of Maine; John O’Day, AGC of Maine; Greg Payne, 
Maine Affordable Housing Coalition; Tina Pettingill, Smoke Free Housing Coalition; Michelle 
Edwards, American Lung Association of Maine; Richard Whiting, Auburn Housing Authority; 
Debra Keller, Avesta Housing; and Mark Brooks, The Wishcamper Companies. Commissioners 
asked relevant questions to the speakers.  Chair Kontos closed the hearing at 10:40 a.m. 
 
COMMENCE RULEMAKING FOR HOMLESS PROGRAMS RULE 
Commissioner Gregory made a motion seconded by Commissioner Cota to commence rulemaking for the Homeless 
Programs Rule. All Commissioners voted in favor of accepting the motion. The motion carried 6-0. 
 
Nancy Fritz, the Director of Homeless Initiatives, reviewed the primary changes to the Homeless 
Programs Rule. The current Rule funds emergency shelters under the Stewart B. McKinney Act. She 
is requesting the revised rule to comply with the HEARTH act (the new federal Homeless 
Emergency Assistance and Rapid Transition to Housing Act of 2009) which expands the use of 
some of the federal funds, particularly the federal Emergency Solutions Grant (ESG).  She reported 
that five stakeholder meetings have been held. Most of the changes suggested by stakeholders were 
incorporated. 
 
BENEFITS COMMITTEE REPORT 
Commissioner Ray Cota distributed and reviewed a Wage and Benefit Study prepared by himself 
and Mark Samson. Commissioners Cota and Samson served on a committee to review the salary and 



benefits of MaineHousing employees to determine if they were aligned with other quasi-state 
government agencies and selected banks. The study shows that when you compare MH staff wages 
to comparable private and public sector positions, salaries lag the market by 14%, and when salary 
and benefits are combined they lag the market by more than 3%.  Commissioner Cota thanked 
MaineHousing staff members for answering questions and supplying them with the information 
requested. Commissioner Samson commented that he found nothing out of line and feels more 
confident due to the study results and experience of MH staff.  Chair Kontos pointed out that the 
study is another example of why MaineHousing should be considered a model agency. Other 
comments included: MaineHousing employees are people interested in serving the public, have 
stellar characteristics, and work at below-market rates. 
 
AUDIT COMMITTEE REPORT 
Commissioner Sheryl Gregory updated the Board on Internal and External audits. Internal audits 
completed included a review of the REACH IV Grant, and a compliance review of Fed HOME 
processes is in the planning phase. External audits have included reviews by the HUD Office of Fair 
Housing and Equal Opportunity, the HUD Office of Labor Relations (Davis-Bacon monitoring), 
and the Social Security Administration. Several organizations are also currently reviewing 
Weatherization. 
 
The “Acceptable Use Policy” went into effect on June 1. The next step will be to revise the policy 
and extend it to agents and partners. Linda Grotton is working on the annual report of the 
Information Security Committee. The Records Management Steering Committee continues to meet 
monthly to review document retention, and phase I of Fortis (document imaging) is complete. 
 
INFORMATION SECURITY UPDATE 
Linda Grotton presented the Annual Report of the Information Security Committee (ISC). She 
reviewed the organizational structure that was approved by the Audit Committee in December 2009. 
The ISC meets monthly and reviews the computer logs generated by Sage Data Security. She 
reported the completion of the Acceptable Use Policy and Guidelines which addresses protection of 
information and computer resources. The next step is to roll it out to MaineHousing agents and 
partners. She reviewed the staff and partner training which included a session on Cybercrime, eight 
staff training sessions on the new Acceptable Use Policy, and a session offered to staff on how to 
protect their home computers.  The Information Security Program policies and procedures were 
completed in April of 2011 and will serve as the internal working document for Information 
Services. 
 
FINANCIAL REPORT UPDATE 
The financial report was deferred to the September 20 meeting due to time constraints. 
 
COMMISSIONER UPDATES 

 The Board of Commissioners welcomed employees of the Asset Management Department 
to the meeting and congratulated them on winning the Performance Based Contract 
Administration duties on behalf of HUD for the State of Maine for the next two years. The 
value of the contract over the 2 year period is approximately $1,631,000.  

 
DIRECTOR UPDATES 

 Meetings and plans are underway for maintaining the 1st Time Homebuyer Program. 



 MaineHousing has been facilitating Cost Control and Design & Construction Manual 
meetings to receive additional input on the Qualified Allocation Plan. 

 MaineHousing is hosting a Kinship Families meeting. The Legislature mandated that 
MaineHousing serve on this committee, along with DHHS, to see how we can 
accommodate this growing population of families. 
 

OTHER 
Commissioner Poliquin requested information on the next bond sale. He suggested we look at how 
the State sells bonds. A bond overview will be presented at the September meeting by Tom Cary. 
 
A discussion occurred about LIHEAP contracts and the need for vendors to complete annual 
paperwork to participate in the program. A review of the contracts and paperwork will be brought 
forward at the September meeting. 
 
ADJOURN 
 Commissioner Cota made a motion seconded by Commissioner Berry to adjourn the Board of 
Commissioners meeting.  The meeting was adjourned at 12:20 p.m. 
 
       Respectfully submitted, 
 

 
Donald Gean,  Secretary 

 
 


