
 
 
 
Minutes of the Board of Commissioners Meeting 
August 17, 2010 
 
MEETING CONVENED 
A regular meeting of the Board of Commissioners for MaineHousing convened on August 17, 2010 
at the offices of MaineHousing, 353 Water Street, Augusta, Maine.  
 
Chair Kontos called the meeting to order at 9:05 a.m. with Commissioners Dale McCormick, 
Elizabeth Mahoney, Sheryl Gregory, Nikki McLean, David Lemoine, Don Gean and Raymond Cota 
in attendance. Commissioners Barbara Berry and Mark Samson were absent. There was a quorum 
present.   
 
PUBLIC ATTENDANCE  
Other guests and staff present at the meeting include: Margaret Bean, Deputy Director; Tom Cary, 
Treasurer; Darren Brown, Controller; Linda Uhl, Chief Counsel; Linda Grotton, Internal Audit 
Manager; Nancy Fritz, Director of Homeless Initiatives; Peter Merrill, Director of Communications 
and Planning; and Jody Rollins, Office Administrator and note taker. 
 
AGENDA  
Commissioner Cota made a motion seconded by Commissioner Gregory to accept the agenda with an amended agenda 
topic. The 10:00 a.m. agenda topic titled Overview of proposed changes to Homeless Rule was changed to Use of 
Shelter funds: A Systems Change Opportunity. All Commissioners were in favor of accepting the revised agenda. The 
motion carried 6-0. 
 
COMMUNICATIONS/CONFLICTS 
Secretary Gean reported that communication had been received from the Department of Health and 
Human Services regarding the audit finding on the Low Income Home Energy Assistance Program. 
The audit recommendation was that procedures be strengthened to ensure reports were prepared 
and submitted in a timely manner. Commissioner Gean reported that the issue has been resolved by 
restructuring the EHS department to include a Manager of Program Operations who will ensure 
grant reporting deadlines are met. 
 
MINUTES OF THE MEETING   
Commissioner Gregory made a motion seconded by Commissioner Lemoine to accept the June minutes as presented. 
All Commissioners voted to accept the minutes. The motion carried 6-0. 
 
FINANCIAL REPORT & UPDATE 
Darren reported on delinquencies and foreclosures for all three loan portfolios. The single-family 
over 60-day delinquencies rate increased from 7.24% to 7.34%.  The in-foreclosure rate has 
increased for seven consecutive months and is at an all time high of 2.62%. Average foreclosures in 
the last 5 years have averaged 65, but are projected to be around 90 at the end of this year. 
MaineHousing’s single-family delinquency and foreclosure rates continue to be well below the rates 



reported for all Maine loans.  He reported a decrease in the over 60 day multi-family delinquency 
portfolio. The Home Improvement over 60 day delinquency rate is at 10.84%, up 130 basis points.  
 
Darren also reviewed how the delinquencies and foreclosures have impacted the financial results this 
year. He distributed a Statement of Revenue report ending June 30th for the discussion.  The 2010 
combined net operating income was reported at $4.5 million compared with a net operating loss of 
$2.1 million in 2009 for the same period. He summarized that the REO’s are not turning over as 
quickly and real estate values in Maine have decreased, which has resulted in lower income from 
REO dispositions and higher REO expenses. Foreclosure and REO expenses have increased 166% 
and the loan loss reserve has increased based on an increase in the volume of loan write-offs.  
 
Darren reported that we were running a little under budget at mid-year in our operating budget. We 
have spent 47% or $6.6 million of the total $14 million. Annualizing and projecting expenditures at 
the end of June would put total operating costs at approximately $13.3 million for the year.  This 
level of expenditures would be about $750,000 or 5% under budget.  However, Darren noted that 
operating costs are not incurred evenly throughout the year and certain expenses are incurred only in 
the second half of the year.  Therefore, he cannot project with certainty at this time the year end 
budget position. He noted that last year actual expenditures were at the same level at the mid-year 
point and we were under budget by 3% or $400,000 at the end of 2009. 
 
Commissioner Gean asked to follow-up his e-mail about the budget and 2009 staff increases. He 
suggested that in lieu of no salary increases we consider the possibility of a $1,000 bonus to all staff. 
He asked that it be put on the table for discussion. Commissioner Gean credits the staff for 
efficiencies in work and reorganization to handle the increased work load. Commissioner Gean made 
a motion seconded by Commissioner McLean to reward all staff at MaineHousing with a $1,000 bonus.  The motion 
passed with 5 Commissioners voting in favor, none opposing and 1 abstaining. The vote carried 5 – 0 – 1.   
 The Board continued the discussion about what had actually been done for staff and talked about 
whether the bonus should be just for employees who worked in 2009 or also for staff hired in 2010. 
Commissioner Cota made a motion to reward the $1,000 bonus to all employees working at December 31, 2009. 
The motion passed with 5 Commissioners voting in favor, none opposing and 1 abstaining. The vote carried 5 – 0 – 
1.  Commissioner McCormick expressed her appreciation on behalf of the staff. 
 
UPDATE ON PART E BOND 
Tom Cary updated the Commissioners on the Part E Bond Issuance which had been approved at 
the June meeting. He will sell the $50 million bond in late August or early September and is hoping 
for a AA rating. He will provide another update at the September meeting. 
 
RFP UNDERWRITER 
Tom is working on an RFP for underwriting services.  He will send out the RFP soon and set a date 
for interviews in October. 
 
USE OF SHELTER FUNDS: A SYSTEMS CHANGE OPPORTUNITY 
Nancy Fritz shared the proposed shelter funding vision for the future. She reported on the 
challenges that were instrumental in re-thinking how to use resources. With increased bednights, 
available dollars are being divided into smaller pieces. The vision of funding resource centers looks 
at using the limited resources in the most effective way possible. The key to success of resource 
centers is collaboration between homeless service providers and health care providers. Next steps 
are to finish presentations to the shelter providers, set a meeting with the Maine Primary Care 



Association, and place the item on the Statewide Homeless Council agenda for September. Nancy 
hopes to have a demo project in 2011 to determine if they are on the right track. 
Commissioner Mahoney asked if we were going to assess and quantify the results. Chair Kontos 
asked that the Board be provided with monthly updates. 
 
DISCUSSION ABOUT BOARD EXPIRATION DATES 
Peter Merrill led a discussion around the expiration dates of the Commissioners being “out of 
balance” and suggested we examine the possibility of amending the terms so appointments would be 
staggered. He will talk with the Secretary of State’s office to see if there is a recommended way to 
address this. 
 
DIRECTOR UPDATES 
Dale McCormick provided the following updates: 

• The 2010 Maine Affordable Housing Conference is October 25 at the Holiday Inn by the 
Bay in Portland.  Garth Rieman of NCSHA will be attending and providing a national 
housing update. 

• Dale has been named a delegate on the Aomori trip and will focus her visit on energy and 
housing. 

• We have been awarded with an $880,000 grant from DOE to fund three weatherization 
training centers. 

• We were awarded a $20 million grant as being a high performing weatherization state. 
• MaineHousing received its third party validation for carbon quantification. 
• The applications for Part E money to support homeless initiatives were scored, and we will 

fund three projects. 
• The Island RFP is out. 
• MOHO Proposals are being reviewed. We’ve received 4 bids, 3 from Maine. 

 
COMMISSIONER UPDATES 

• Commissioners noted the RD event held in Brunswick on June 30th to celebrate the home 
purchased by Emily Weir, the first person within the Family Development Account program 
to open an account assisted by 4:1 match sponsored by MaineHousing. 

• Commissioner Kontos distributed an article on Weatherization written by Tux Turkle at 
Maine Today. 

• Commissioner Mahoney asked about the Section 21 waiver, if it covers persons with mental 
disabilities, and how MaineHousing can help this need group.  Staff will research and an 
update will be provided at a future meeting. 

 
Commissioner Cota made a motion seconded by Commissioner Lemoine to adjourn the meeting at 11:35.  All voted 
in favor of the motion.  The motion passed 6 – 0. 
       Respectfully submitted, 
 
       Donald Gean,  Secretary 
 


