MaineHousing

Maine State Housing Authority

Minutes of the Board of Commissioners Meeting
April 23, 2013

MEETING CONVENED
A regular meeting of the Board of Commissioners for MaineHousing convened on April 23, 2013, at
the offices of MaineHousing, 353 Water Street, Augusta, Maine.

Chair Peter Anastos called the meeting to order at 9:05 a.m. with Commissioners Adam Bradstreet,
Sheryl Gregory, Lincoln Merrill, Neria Douglass, Donna Talarico, Don Gean, Donald Capoldo, and
Director John Gallagher in attendance. Commissioner Turner was absent. There was a quorum
present.

PUBLIC ATTENDANCE

Guests and Staff present included: Laurie Bouchard, I. Bouchard & Associates; Margaret Bean,
Deputy Director; Tom Cary, Treasurer; Linda Uhl, Chief Counsel; Peter Merrill, Deputy Director
and Director of Communications and Planning; Dan Brennan, Director of Development; Denise
Lord, Director of Housing Choice Vouchers; Craig Reynolds, Director of Homeownership; Darren
Brown, Director of Finance; Kirsten Figueroa, Director of Energy and Housing Services; Laurie
Murray, Assistant Director of Finance; Bill Glover, Manager of Lending; Kathy Kinch, Manager of
Program Operations; Linda Grotton, Manager of Audit and Compliance; Jodie Stevens, Counsel;
John Bobrowiecki, Counsel; Deb Turcotte, Public Information Manager; Jane Whitley, HR Manager;
and Jody Rollins, Office Administrator and note taker.

ADOPT AGENDA
Commissioner Gregory made a motion seconded by Commissioner Gean to accept the agenda. The vote carried
7=0.

COMMUNICATIONS AND CONFLICTS

Director Gallagher reported on the communication he received from James Smith, CIO of the State
of Maine with recommendations on I.T. functions at MaineHousing. MaineHousing will look at
these recommendations in conjunction with those of Cohn Reznick and the results of the Strategic
Plan. Director Gallagher will report back with recommendations on how to proceed.

Chair Anastos reported a communication with David Bateman about Riverview Apartments. The
Chair wanted to garner a better understanding of what went into the project and how it works so he
will be more familiar with policies going forward.

APPROVE MINUTES OF MARCH 26, 2013 MEETING
Commissioner Gregory made a motion seconded by Commissioner Douglass to accept the March 26 minutes as
written. The vote carried 7 —0.

DIRECTOR UPDATES
Director John Gallagher provided the following updates:



e At the March meeting, the Board requested that staff amend the proposed LIHEAP rule in two
areas. We made the following changes: (1) The Discount Off Retail IDOR) price applicable to
LIHEAP-funded fuel will be applicable to all fuel purchased by LIHEAP clients. (2) The
amount of Central Heating Improvement Program (CHIP) funding available to renters will
remain at $300.

e John talked about the Strategic Planning process. He reported there has been a series of SWOT
(Strengths, weaknesses, opportunities, and threats) exercises with staff to gather information.
Beginning next week there will be one-on-one interviews, 4 focus group meetings, and an on-
line survey with stakeholders. Consultant Kathy Hunt will attend the May Board meeting and
lead the Commissioners in a strategic planning exercise. We are on track and should have a draft
Strategic Plan to review with the Board in June with a final plan in July. John thanked Jody
Rollins for leading the SP process and the Committee for their dedication and good work.

e John requested that Denise Lord convey a story about the importance of inspections. At a
recent inspection of a 3 story multi-family structure, an HCV inspector reported only 1 egress
and failed the unit. The landlord corrected the problem. A short time after the correction was
made, there was a fire in the building and the tenant exited successfully from the 2™ egress that
was originally closed off. Thanks were given to HCV staff for doing a great job. Chair Anastos
requested a note of achievement be placed in the inspector’s personnel file.

e The Homeownership interest rate was reduced to 2.99% which has generated a huge interest
with hits on our website and phone inquiries. Applications are increasing. Appreciation was
extended to the Homeownership staff for their hard work. Ads have been placed in the Bangor
Daily News.

ADOPTION OF 2013 DEPARTMENT OF ENERGY (DOE) STATE PLAN FOR
WEATHERIZATION

Deputy Director Margaret Bean outlined the Plan. The same Community Action Agencies are
administering the program using the same formula to allocate the funds. DOE raised the per unit
cap, and we incorporated it into the Plan. The comment period was extended to April 8, and we
have had no substantive comments since. We will finalize the plan and update the Board when
funding is made available.

Commissioner Gregory made a motion seconded by Commissioner Douglass to adopt the 2013 Weatherization DOE
Pplan as presented. The motion carried 7 — 0.

COMPENSATION STUDY REPORT

Jane Whitley introduced Consultant Laurie Bouchard. Laurie was hired to perform a compensation
study after MaineHousing issued an RFP in January and received 4 proposals. Laurie gave
background information and provided an overview of the survey results. She noted there was a 42%
response rate which she considered good. Survey results indicated that on average, MaineHousing
compensation rates are comparable to the market. She reviewed the benefit package comparisons.
When the value of the benefits package is included in the analysis of Total Compensation,
MaineHousing is somewhat above the market. To stay competitive in the market the recommended
2013 merit increase would seem appropriate. There was a discussion about health care options.

Director Gallagher made a recommendation from a business perspective to hold off giving merit
increases because there are too many uncertainties at the present time. He asked that the money be
kept in the budget and we take another look at finances after mid-year in July or August.



There was discussion about how the change in health insurance affected staff; even if they received a
2% merit increase, they still may experience a net loss.

The Commissioners made a point that they do appreciate staff.

2014 QUALIFIED ALLOCATION PLAN DISCUSSION

Dan Brennan reported receiving initial public input at a February partner meeting and at subsequent
working group meetings where there were in-depth discussions on all aspects of the Qualified
Allocation Plan (QAP). Internal meetings were held to discuss the ideas being presented today. He
reviewed the substantive recommended updates in eight key areas: Acquisition/Rehab projects,
Income Targeting and Affordability Period, De-Concentration/Economic Diversity Incentive,
Smart Growth Changes, Consequences for Poor Performance, Subsidy for Historic Projects,
Need/Location Change, and General Contractor/Intermediary Costs.

After receiving Board comment, we will schedule a partner meeting to present the recommended
updates. A Draft of the QAP will be presented at the May Board meeting, followed by a public
hearing in June. MaineHousing will seek Board approval of the final QAP in July with a September
27, 2013 application deadline.

Commissioner Gregory departed the meeting at 12:15 p.m.
ADJOURN
Commissioner Douglass made a motion seconded by Commissioner Gean to adjourn the meeting. The motion carried

6 — 0. The meeting adjourned at 12:27 p.m.

Respecttully submitted,

Donald Gean, Secretary



